

Lakewood Winter Club Board Meeting Agenda
September 13, 2026 (7:00pm)

1. Call to Order - 7:00PM
2. Approval of August 2026 meeting minutes (Directors)
a. James made motion to approve, Jen seconded, all in favor
3. Approval of September 2026 meeting agenda (Directors)
a. Jen made motion to approve, James seconded, all in favor
4. Past Business
a. Fall fundraising
i. Last time we talked about doing outreach for a fundraising committee? 
1. Jen has a draft on Entryeeze, will get it sent tonight
ii. Thunderbirds tickets
1. Jen is connecting Kevin & T-birds contact to get a final date for the T-Birds fundraiser
iii. Resellers permit? 
1. Michelle called DOR and they’re saying our business license is closed. We need to have this reactivated before we can get a resellers permit. James will go into DOR and get the paperwork moving, he has to verify his identity and then he’ll find out if there are any other requirements for the club
iv. Wreath fundraiser (Sara)
1. Sara will be out of town at the end of October, beginning of November, but planning to get it prepped so skaters can sell wreaths starting 11/1. 
2. Aim to have paperwork and flyers ready during Autumn on Ice (10/24), hand out wreaths during the week of Thanksgiving
b. Jacket orders done
5. Current Business
a. PNIC Excel Basic Skills Championship- James
i. 9/19/26, arriving at 7:30. Events go from 9:00AM-3:00PM (two freestyles happening in the early AM)
ii. Volunteer needs - 14 total volunteers for entire event
1. Sara-Hospitality (will get coffee and snacks from storage unit)
a. Kandace made motion to approve $100 for a hospitality budget for the volunteers, Chris seconded, all in favor
2. Ice monitors, setting up
3. Stephanie B is doing medical, registration
4. Dress sale & skate swap
a. We need to send out an email this week - Jen will create post and info for drop off
b. Michelle will bring dress racks Saturday morning and do the initial setup, we will coordinate between Michelle, James, Michelle’s kids, and Kandace to manage the selling
c. Cash, check, Paypal. No Venmo. 
iii. Chris music lead, Sara Knight referee
iv. James is waiting for the final invoice from Jared (rink) to send to PNIC. They’re paying for the ice time, hospitality, etc. 
b. Fall events- Jen
i. Pumpkin patch - 10/3/26
1. Kandace made motion to approve $75 to rent a fire pit, Sara seconded, all approved. Jen will set up the rental. 
2. An additional email will be sent regarding logistics
ii. Disney on Ice - 10/25/26 @3:00pm 
1. Group pricing promo, links will be sent closer to the event 
iii. Autumn on Ice show - 10/24/26 
1. Jen will include a notice out to the club to see if someone wants to take point on coordinating a trunk or treat to coincide with Autumn on Ice (Kevin Rose offered to help put a committee together)
c. LWC Website cleanup 
i. We will discuss at our next in-person board meeting
d. Venmo, Square, Paypal discussion
i. We do take Paypal, not taking Venmo (still not resolved with bank)
ii. We’re not pursuing Square until we get the other accounts sorted out
e. In-person board meeting to discuss club organization, including bookkeeper email, LWC permits, deadlines, and building a master calendar
f. Safeskate & Compliance updates- Chris Foster
i. Reviewed Unit 3 - Harassment
6. Reports
a. Professionals Report- Heidi, Jennifer
i. Seminar in February 2027, coach staff will talk on 9/17 about who they’re going to bring in. This is going to be a club event, goal is to contract a guest coach by the end of September. Saturday seminar, Sunday private lessons, will discuss opening it up to other rinks and skaters to reduce registration fees. Need to consider ice rink and room rental, guest coach fees, travel, and lodging. Bring suggestions to your coaches!
ii. Trunk or treat/Autumn on Ice event
b. Test Chairs- Kandace Nance and Michelle Johnson
i. Virtual session uploads due today
ii. Looking at 11/22 for the in-person test session, Jen will take that back to the coaches
c. Membership chair – Deanna
d. Merchandise- Jen
i. Jackets have been received and will be delivered once embroidery is done
e. Bookkeeper report- Michelle
i. Beginning balance for July was $171732.17, ending balance was $172080.19
ii. For August, $172080.19, ending balance was $171304.56. 
iii. These were annual expenses, membership changes, pool party, etc.
iv. There are some outstanding checks that haven’t been cashed, Michelle will send info to Jen
v. Taxes, Michelle is working with the CPAs to check in on where we’re at
7. Questions
a. Contact Ashley Caggiano about board involvement
b. Kevin Rose: suggested setting up a grab and go water/soda donation table at the LWC events? 
c. Sara asked about the holiday party in December, secret santa, will help support this moving forward (need to figure out which coaches will be involved)
8. Close
