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Lakewood Winter Club Board Meeting Agenda
 June 14, 2026 (7:00pm)

1. Call to Order at 7:01PM
2. Approval of May 2026 meeting minutes (Directors)
a. Sent during meeting, board members reviewed
3. Approval of June 2026 meeting agenda (Directors)
a. Chris made a motion to approve, Jennifer seconded. 
4. Current Business
a. May recap (Awards banquet, Mayblades)
i. Awards Banquet: 
1. About 74 people attended, honored Michael Bauer for 50th year of judging
2. Have a couple pins to get, new awards were well received
3. Thinking about doing a yearbook with pictures throughout the year
ii. Mayblades: 
1. Had additional volunteers for cleanup, helping it go smoother than last year! Michelle can help co-chair with Stephanie next year. James will be submitting the Excel app next year
2. Lost $$ on using Twin Rinks for practice ice. If we need to use them again next year, we will want to shrink down the options for practice ice since some of the sessions had 0 skaters. 
3. Went over on $$ with hospitality as well with extra judges, skaters, inflation costs, etc. but we’ll adjust for next year
4. About $3500-4200 net profit this year
5. If we get Excel certified again, may need to consider doing a Thursday-Sunday competition
6. End times on SignupGenius for volunteers needs to be accurate next year. 
7. Next year, need to tighten up keeping hospitality private to officials only with limited access for runners. 
8. Chipotle fundraiser didn’t meet minimum, probably due to lots of food at the rink. 
9. Didn’t buy any awards this year since we had plenty from last year, we still have a lot left over. 
10. We probably won’t try to schedule an in-person test session for Mayblades next year. 
b. Storage unit cleanup
i. June 20th at 11:00 am
ii. Pep rally is scheduled the same day 10:15-11:45 so a couple people may not be there or be late. 
c. Board director update
i. Motion was made to appoint John Tousseau as a board director starting June 30, 2026. All board members approved.
d. Membership updates 
i. Notification was sent to all members on 6/3. 
ii. Election results for Aspire membership - approved by the club. 
e. Voting on new members
i. 23 new members, all approved by the club so they can go into Entryeeze and sign up. 
1. James made a motion to approve, Chris seconded, all approved. 
ii. Will probably have another large group of skaters getting half year memberships in January when ISI goes away and we transition to LTS. 
iii. Jennifer will let the coaches and Deanna know. 
f. Sprinker 50th anniversary celebration
i. July 11th at 11:00, LWC sponsoring refreshments - about 100 guests in the Rainier room. 
1. Waters, chocolate molds (SueEllen), macarons from Costco, lemonade, some other nonsugary snack
2. Jennifer will work with Sara, SueEllen and send a tentative cost to the board for approval for a budget
3. Will have access to the Rainier room on Friday night for setup, but no major needs for the club to volunteer
g. Safeskate & Compliance updates- Chris Foster
i. Reviewed unit 1 
5. Reports
a. Professionals Report- Jennifer Rubin
i. Summer training starts on 6/22, registration is open for all specialty classes. Kicks off with pep rally on 6/20, free event for all skaters, the rink is donating rink time for that. 
1. James made a motion to approve up to $50 for refreshments, Chris seconded, all approved. 
ii. Science of stretching class happening on 6/26, registration closes on 6/19. Aspire 4+, ages 8-18 since it’s part of a youth grant. 
iii. Additional events happening with the 7/11 Sprinker 50th anniversary
b. Test Chairs- Kandace Nance and Michelle Johnson
i. Requested $10 for each judge that participated in April virtual test session
1. Jennifer made a motion to approve, Chris seconded, all approved. 
2. Michelle will talk with Heidi about timing for next in-person test session
c. Membership chair – Deanna Groshong
d. Merchandise- Jennifer
i. No updates at this time
e. Bookkeeper report- Sheri Woolman/Michelle Johnson
i. Sheri is wrapping up bookkeeper duties, meeting with Michelle on 6/29 to officially hand it over
ii. Got taxes for the club caught up, nonprofit status is not in jeopardy
iii. Quickbooks was paid by James, Jennifer approved it
iv. Reimbursement list is up to date
v. No Venmo resolution yet, but Jennifer is continuing to work on it
6. Questions
a. James mentioned that we’re hosting the Excel Basic Skills championship in September, one day only (9/19) so we should only need a few volunteers
7. Close at 8:01PM
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