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Neissan Monadjem

Founder & Principal Advisor of Innovadvice.

EXPERIENCE IN BRAZIL: 1999-2013

An IT and Design innovator with products covering
cryptocurrency, cybersecurity, automobile, loyalty
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Key Strengths:

A - Digital Concept & Strategy + Tactical Delivery
B - Startup, FinTech & Blockchain knowledge

C - Cross-Border Partnerships + Innovation Structuring

we d C = : 1@
e A S Pty - <24 N 3 i
Al v ST SINTE S AT vk, Ve R Wy oL A JI Fr frwllade g et e ey 2 s -

R



Cycle Manageme

DN |déia: 2002 Protétipo: 2003  Fase I: 2006 Fase II: 2007 Fase lll: 2014

Pré-Pago HutCash® Pré-Pago+bonus Desc/frequéncia + Desc/Frequéncia




VISA / Road Tool o

Technology Partnership & Innovation
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Cybersecurity+Digital Marketing: SAAS with pay-per-click
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CARDS single loaded
CARDS loaded 2+



Mobile 2016
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Case Studies / SOAR framework ( Situation; Obstacles; Action; Results )

(Brazil) Situation Obstacles Action Results
Need to expand prepaid to Original BP did not assign Created modules for Doubled prepaid
0 l PrOdUCt Roadmap new markets in niche segments Capital for new segments new markets. Revenue in 2 years
02 Crypto currency +  Client needed to extract data Crypto SAAS platform did not ~ Added to SAAS Bl Increased value for Pizza Hut
LanIty from our HutCash system allow “data intelligence” consultancy services clients combining data & prepaid
04 R acial fgiton Prod Existing Prepaid Platform School Segment has large Formed alliances Released a successful
epositioning Frod.p,s o enter new segments potential but is unknown w/ school suppliers Schoolcash® APP

Tech ECOS)’Stem Brazilian Software needs to I Software firms lack tradition in -reated member guiding g, . .04 §120 mm gov. investment
exporting. Direct competitors  principles and designed a

Partnership expand US Presence never worked together united US deployment planth0ugh BNDES Development Bank
06 Cvb s Banks will distribute reader for Card to become a token but ~ Created SAAS to allow  Solution adopted by VISA
ybersecurity second factor authentication  cost of EMV reader was hight  pay-per-click revenue (used for 9 years at Bradesco)
G&D Canadian Subsidiary Department works in 3 silos.  Created grass-root Spark Genesis funnel collected

10 Innovation Hub must encourage innovation  No vision nor entrepreneurship innovation hub: Spark 40 ideas: 7 possible P.O.C.’s
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