
Prompt from Pastor Sarah: I'd like to do some decolonizing work in my 
church. Where are some places I might start? 

Gemini (gemini.google.com) responded: 
Decolonizing church work can be a powerful way to create a more inclusive 
and just space. Here are a few areas to consider starting: 

Learning and Reflection: 

• Education: Start by familiarizing yourself with the concept of 
decolonization in a religious context. Resources like "https://
faithandleadership.com/decolonizing-our-american-christianity" and 
"https://vst.edu/perspectives/decolonizing-the-church/" can be a good 
starting point. 

• Self-reflection: Consider how your own faith tradition may have been 
shaped by colonial influences. 

Re-examining Practices: 

• Worship: Look at your church's liturgy, music, and art. Do these 
elements primarily reflect European traditions, or can you incorporate 
elements from other cultures represented in your congregation? 

• Theology: Encourage discussions about how theology may have been 
influenced by colonial perspectives. Are there voices from marginalized 
communities that deserve more attention? 

Building Relationships: 

• Interfaith dialogue: Organize events or discussions with people from 
other faith traditions. 

• Social justice: Partner with organizations working on issues of social 
justice and decolonization in your community. 

Remember: 

• Start small: Decolonization is a journey, not a destination. Begin with 
achievable steps and involve others in the process. 

• Open communication: Be prepared for open and honest conversations 
about the church's history and present practices. 

These are just a few starting points.  There are many resources available 
online and in your community to help you on this journey. 
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Chat GPT (chat.openai.com) responded: 
Decolonizing work in a church involves examining and challenging colonial 
attitudes, structures, and practices within the church community. Here are 
some places you might start: 

•  Education and Awareness: Begin by educating yourself and others in 
your church community about the history of colonialism and its 
impacts on Indigenous peoples and marginalized communities. This 
can include hosting workshops, film screenings, or discussions on 
decolonization and its relevance to the church. 

•  Acknowledge Indigenous Land: Start church services, events, or 
meetings with a land acknowledgment that recognizes the Indigenous 
peoples whose land the church occupies. This practice raises awareness 
of Indigenous sovereignty and promotes reconciliation. 

•  Diversify Leadership: Take steps to diversify church leadership by 
including Indigenous, Black, and other marginalized voices in 
decision-making roles. Ensure that leadership structures are inclusive 
and representative of the broader community. 

•  Support Indigenous Initiatives: Build relationships with local 
Indigenous communities and support their initiatives, such as land 
rights, language revitalization, or cultural preservation efforts. This can 
involve offering financial support, volunteering, or amplifying 
Indigenous voices and perspectives within the church. 

•  Decolonize Theology: Reexamine theological teachings and 
interpretations through a decolonial lens. Challenge Eurocentric 
interpretations of scripture and explore Indigenous, feminist, and 
liberationist theology that center marginalized voices and experiences. 

•  Redistribute Resources: Consider redistributing church resources, such 
as funding, space, or time, to support Indigenous-led initiatives and 
community projects. This can help address historical injustices and 
empower Indigenous communities. 

•  Engage in Reconciliation: Participate in reconciliation efforts with 
Indigenous communities through dialogue, partnership, and solidarity 
actions. This can involve attending reconciliation events, supporting 
truth and reconciliation commissions, or advocating for Indigenous 
rights and justice. 
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•  Address Colonial Symbols: Critically examine and address colonial 
symbols, imagery, and practices within the church, such as colonial-era 
artwork, statues, or hymns that perpetuate harmful stereotypes or 
narratives. Consider removing or recontextualizing these symbols to 
promote inclusivity and decolonization. 

•  Support Decolonial Movements: Stand in solidarity with global 
decolonial movements and support efforts to dismantle colonial 
structures and systems of oppression. This can include advocating for 
Indigenous land rights, supporting anti-colonial struggles, and 
challenging neocolonial policies and practices. 

•  Reflect and Listen: Create spaces for reflection, dialogue, and listening 
within the church community. Encourage open and honest 
conversations about colonialism, privilege, and power dynamics, and 
actively listen to the experiences and perspectives of marginalized 
voices. 

Decolonizing work in a church requires ongoing commitment, humility, and 
collaboration with Indigenous communities and marginalized groups. By 
taking these steps, your church can contribute to the broader movement 
towards justice, reconciliation, and decolonization. 

Prompt from Pastor Sarah: We have a new trans member joining the church. 
What are some ways we could make trans members feel more welcome and 
included? 

Gemini (gemini.google.com) responded: 
That's wonderful your church has a new member! Here are some ways to 
make transgender members feel welcome and included: 

Respectful Language: 

• Pronouns: This is key. Normalize sharing pronouns by including them 
on name tags and encouraging everyone to do the same. Use their 
pronouns consistently (he/him, she/her, they/them) This small act shows 
respect for their identity. 

• Avoid assumptions: Don't assume someone's gender based on 
appearance or name. 
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• Inclusive language: When referring to people in general, use gender-
neutral terms like "folks" or "everyone" instead of gendered terms like 
"guys" or "ladies." 

Welcoming Environment: 

• Restrooms: Consider offering all-gender restrooms or signage indicating 
that any restroom can be used by anyone. 

• Dress code: If your church has a dress code, ensure it's inclusive of 
various gender presentations. 

Education and Awareness: 

• Trainings: Organize workshops or training sessions for church 
leadership and members about transgender identities and respectful 
interaction. 

• Resources: Provide resources about transgender identities in the church 
library or online. 

Building Relationships: 

• Welcome: Greet your new member warmly and introduce them to 
others using their preferred name and pronouns. 

• Friendship: Encourage other members to befriend them and get to 
know them as an individual, not focusing on their transgender identity. 

• Listen and Learn: If your new member is open to it, ask respectful 
questions to learn more about their experience. But remember, it's not 
their responsibility to educate you. 

Here are some resources that can help: 

• The Institute for Welcoming Resources: http://
www.welcomingresources.org/ 

• Building Faith: What Does Welcome Look Like? https://buildfaith.org/
welcoming-transgender-and-gender-non-conforming-folks-in-our-
churches/ 

By creating a welcoming and inclusive space, your church can show its true 
values and foster a strong sense of community for everyone. 
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Chat GPT (chat.openai.com) responded: 
Creating an inclusive and welcoming environment for trans members in a 
church community is essential for their well-being and sense of belonging. 
Here are some suggestions: 

•  Education and Awareness: Offer educational resources or workshops to 
help members understand transgender identities, experiences, and 
challenges. This can include guest speakers, reading materials, or 
videos. 

•  Use Inclusive Language: Ensure that your church's language, including 
prayers, sermons, and announcements, is inclusive of all gender 
identities. Use gender-neutral language whenever possible. 

•  Designate Gender-Neutral Restrooms: Provide gender-neutral 
restrooms in addition to traditional gender-specific ones to 
accommodate the needs of trans individuals. 

•  Offer Support Groups: Create support groups specifically for LGBTQ+ 
members, including trans individuals, where they can share their 
experiences, find support, and build community. 

•  Provide Resources: Offer resources such as counseling services, 
support hotlines, or referrals to LGBTQ+-affirming professionals if 
needed. 

•  Training for Staff and Volunteers: Train church staff and volunteers on 
how to support and affirm trans members, including understanding 
pronoun usage and creating safe spaces. 

•  Respect Privacy and Confidentiality: Respect the privacy and 
confidentiality of trans members. Avoid discussing their gender identity 
without their consent and ensure that any personal information shared 
remains confidential. 

•  Include Trans Voices: Encourage trans members to participate in church 
activities, leadership roles, and decision-making processes. Make sure 
their voices are heard and valued within the community. 

•  Address Discrimination: Have clear policies in place to address 
discrimination or harassment based on gender identity. Ensure that trans 
members feel safe reporting any incidents and that appropriate action is 
taken. 
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•  Celebrate Diversity: Incorporate LGBTQ+ themes and celebrations into 
church events and services, such as Pride Month or Transgender Day of 
Remembrance, to show support and solidarity. 

•  Offer Affirming Resources: Provide literature, websites, or support 
organizations that offer affirming messages and resources for LGBTQ+ 
individuals and their allies. 

•  Lead by Example: Model inclusive behavior and attitudes from church 
leadership down to individual members. Embrace diversity and 
advocate for the inclusion of all individuals within the church 
community. 

•
By implementing these strategies, your church can create a welcoming and 
affirming environment for trans members, fostering a sense of belonging and 
acceptance within the community.


