
Relief of Poverty
Providing emergency housing, food security and 
basic needs to ensure the immediate safety and well 
being of unhoused and vulnerable populations in the 
community of Fort Erie



This  4 year strategic plan positions Casa El Norte as a 
resilient, community-centered emergency shelter committed 
to safety, accessibility, support, and long-term change. 
Through focused priorities and goals related to a safe and 
accessible shelter, community collaboration and sustainable 
resource development, the shelter can be a catalyst for 
addressing homelessness and fostering community well-
being.

This plan represents our organization's response to significant
change as we work to understand how to evolve and 
strengthen Casa El Norte to meet current and emerging 
community needs. We created four planning pillars: Rebuild 
for Safety and Accessibility, Resource Development and  
Sustainability, Strategic Land Use and Building Social Capital.
It will be important to the success of this strategic plan for us 
to develop a performance management framework with 
measurable indicators that can be used to adapt strategies.  

On behalf of our Board of Directors, we are excited to share 
this roadmap to launch us into our 45th year of this 
organization and invite you to join us on this journey of hope,
inspiration, and action. Together, we will respond and rebuild 
as we work toward an equitable community where all people 
have the opportunities and resources needed to thrive.
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