NORWICH ™2 RORRers

Norwich Road Runners committee meeting agenda 28/5/2019

Meeting started 7.30pm

Present Glyn Manton, Michael Powell , Chris Harrison , Kathleen Easter, Beryl Knowles,
Alma Simmons, Jodie Causer, Mark Betts

1. Apologies- Neil Walpole, Jess Behan , Gary Cooper, , Stacey Harper

2. June priorities

a. Move to Sprowston- Update. Any outstanding matters?

Still waiting for trophy cabinet. Jodie dealing with

b. Club Captains report and club races

-RNR — update-Teams go live 1t June. Both ladies and mens team chosen

Guy/Luke/Rolly/Glyn have ballot organised- to go live in June

-Ekiden - Update on numbers- Low 20 — Glyn to push again

3. Kit/Merchandising update.

No update

4. Minor changes to constitution and proposal to changes to London Ballot

Glyn proposed changed to constitution (address and ballot rules so that the
marshal requirement included a wider variety of club race duties- as

authorised by the race team (set up RNR support etc)
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Committee all agreed in favour of changes. Glyn to make changes and bring

to be signed off next meeting

5. Proposal —Volunteer awards (Jodie)

Jodie has put this on hold for the time being

6. Vacant committee roles- Travel? Vice-Chair, Membership Secretary for Nov

2019

Discuss next meeting. Glyn to advertise ‘formally’ for the Membership roles

Rolling agenda items

7. Agree minutes from last meeting
Agree

8. Finance report

Norwich Road Runners -
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9.

10.

11.

12

Senior coaches report

Stephen talked about the field sessions. Good variety of activities. Paul
Evans 18™ June. Coaches meeting to be end of June 2019. Sports day
planned for Thursday.

Debs/Stacey —to be approached about doing a 5k time trial on a Thursday or
Tuesday

1 mile — loop idea at Mousehold mentioned

Junior coaches report

Membership up. Through word of mouth. Sports hall AGM. Vest need
ordering. 150 in Junior fun run.

Social team report

Christmas party provisionally booked for; Sprowston Manor Hotel

21st December 2019 7-1am 200 people but can have more.

. Communications report

-Web site- Progress on outsourcing a new site.
David Field presented proposal to change site to GoDaddy using

www.norwichroadrunners.co.uk. Cost of £16 per month. David said he could

be live by 1/6. Discussion about email addresses.

Committee agreed to keep email address as only costing £145 per year
through Danny Bond. Also voted to Change sites and eventually hyperlink old
site to new.

-New Facebook site progress

Committee thanked Kevin Rowe for his work on this


http://www.norwichroadrunners.co.uk/
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13.

14.

15.

16.

17.

18.

Membership report

35+ signed up in May 2019- At same place as last year.
Race team reports

Wroxham-Progress to date

All in hand for next race

Ringland — proposed date next year 1/3

Norfolk running group meeting 5-6-2019-anything for agenda?

Chris & Jodie to attend. Glyn to attend XC meeting and first part of meeting
members questions

none

AOB-

none

Agree next meeting — 25/6/2019 7.30pm



