
Position Summary: 

Board Members serve as trusted advisors and ambassadors for the mission and vision of 
EmpowHer Enterprises Inc. They provide strategic oversight, ensure the organization's financial 
and legal integrity, and help expand its reach through fundraising, advocacy, and relationship-
building. Board Members are expected to actively engage in governance, decision-making, and 
supporting the executive leadership in fulfilling the organization’s goals. 

 

Key Areas of Expertise: 

• CPA/Accounting 
• Fundraising 
• Community Outreach 
• General 

 

Key Responsibilities: 

• Mission Alignment 
o Uphold and champion the mission, values, and goals of EmpowHer Enterprises 

Inc. 
o Serve as a visible and vocal advocate for the organization in the community. 

• Strategic Guidance 
o Provide input on long-term strategy, annual goals, and organizational priorities. 
o Participate in evaluating the organization’s performance and program outcomes. 

• Fiduciary Oversight 
o Review and approve budgets, financial statements, and key operational decisions. 
o Ensure compliance with legal and ethical standards. 

• Fundraising and Resource Development 
o Make a personal financial contribution at a level that is meaningful to you. 
o Actively participate in fundraising efforts, including donor cultivation, 

sponsorship solicitation, and event promotion. 
• Board Engagement 

o Attend and prepare for all Board meetings (typically quarterly). 
o Serve on at least one committee (e.g., Finance, Fundraising, Governance, 

Programs). 
o Participate in strategic planning retreats, workshops, and other key initiatives. 

• Support and Evaluation 
o Provide mentorship and support to the Executive Director as needed. 
o Participate in annual Board self-assessments and goal-setting. 

 



 

Qualifications: 

• A passion for empowering youth, women, and marginalized communities. 
• Professional experience in nonprofit leadership, fundraising, law, finance, marketing, 

education, or related fields is preferred. 
• Willingness to commit time, energy, and resources to advance the organization. 
• Integrity, collaborative spirit, and ability to work well within a diverse team. 

 

Time Commitment: 

• Monthly board meetings (1-2 hours each) 
• Committee service (estimated 3–5 hours monthly) 
• Annual strategic planning session (half or full day) 
• Event participation and fundraising activities as needed 

 

Benefits of Board Service: 

• Make a meaningful impact in the lives of underserved children, youth, and families. 
• Network with community leaders and professionals. 
• Gain personal fulfillment through service, mentorship, and advocacy. 

 


