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The Intelligent Workplace™

4D DELIVERY FRAMEWORK™ — SAMPLE DIAGNOSTIC REPORT
Strategic Diagnostic Engine™

This sample illustrates the depth, structure, and format of a real 4D Delivery
Assessment. All data below is fictional and for demonstration only.

1. EXECUTIVE OVERVIEW

The 4D Delivery Framework™ evaluates integrator capability across four critical
delivery dimensions:

Design - solution design quality, standardization, and alignment

Deployment —implementation processes, resourcing, and execution readiness
Delivery — project governance, consistency, and customer experience
Development - lifecycle support, training, documentation, and continuous
improvement

PoOd~

The Strategic Diagnostic Engine™ collected evidence across these dimensions to
understand delivery maturity, identify systemic constraints, and build a sequenced
capability uplift roadmap.

Overall Delivery Maturity Score: 2.7 /5.0

Alignment Index: 58 / 100

Benchmark Position: Contributor

Executive Insight

The integrator demonstrates a strong foundation in solution design and customer value
delivery but lacks consistency across regions and projects. Deployment and post-

delivery development are the most significant inhibitors of scalability and partner
confidence.
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Top 3 Opportunities

1. Standardize design documentation and handover processes
2. Modernize deployment workflows to reduce delays and rework
3. Strengthen post-deployment support and lifecycle management

Top 3 Risks

1. Repeated errors stemming from inconsistent deployment practices
2. High dependency on senior engineers for troubleshooting
3. Fragmented project governance across business units

2.4D DELIVERY RADAR™ — MATURITY SNAPSHOT
Dimension Scores (Sample):

e Design:3.2/5

e Deployment:2.1/5
e Delivery:3.0/5

e Development:2.5/5

Interpretation

¢ Designis the strongest dimension, but documentation quality and standard
templates vary widely.

¢ Deployment is the weakest area, with delays arising from resource bottlenecks,
limited automation, and inconsistent site readiness validation.

« Delivery maturity is moderate but limited by inconsistent governance and
reactive issue management.

o Development shows potential but lacks structured processes for customer
enablement, documentation, and lifecycle support.

Radar Summary Statement:
“Strengths in design and customer relationship management are offset by inconsistent

deployment practices and weak lifecycle development processes, preventing
predictable, scalable delivery.”

3.4D DELIVERY SCORECARD™
Desigh-3.2/5
Strengths

o Skilled solution architects with strong technical capability
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¢ (Good alignment of design proposals to customer requirements
¢ Flexible and innovative design culture

e Absence of unified design standards across regions
¢ Insufficient use of reusable design templates
e Limited cross-team handover alignment

e Scope creep and misunderstandings during handover
¢ Rework caused by inconsistent documentation

Deployment-2.1/5
Strengths

e Field teams show strong commitment and adaptability
e Some early investment in deployment playbooks

Gaps
e Inconsistent pre-deployment readiness checks
e Lack of standardized project sequencing

e Limited resource forecasting and capacity planning
e Low automation of routine configuration tasks

e Projectdelays
¢ Quality inconsistency
e High operational cost

Delivery-3.0/5
Strengths
e Strong customer relationships
e Willingness to resolve issues promptly

¢ Project managers with solid communication skills

Gaps

www.intelligentworkplace.ai



© Strategic Pathways Pte Ltd

 Reactive issue management rather than proactive governance
e Limited use of metrics and reporting for project performance
e Variability in delivery quality across regions

Risks

e Unpredictable customer experience
o Difficulty scaling delivery quality

Development-2.5/5
Strengths

¢ Passionate engineering team committed to continuous learning
o Some early-stage training materials

Gaps
¢ Insufficient customer enablement programs
e Lack of consistent documentation standards
e No structured review cycle for continuous improvement

Risks

e High dependency on senior engineers
e Weak customer retention and upsell potential

4.4D DELIVERY QUADRANT™ — POSITIONING
Quadrant Position: Contributor
Contributor Characteristics:
e Solid intent but inconsistent maturity
e Strong pockets of talent and expertise
e Delivery capability hampered by uneven processes and governance
e Good fit for targeted improvements with high ROI
Why not Challenger or Champion?
e Deploymentis significantly below benchmark

¢ Development lacks structured lifecycle management
e Design and Delivery are inconsistent across regional teams
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5.4D CAPABILITY UPLIFT ROADMAP™ — TRANSFORMATION PLAN
0-90 Days — Stabilize & Create Consistency

e Standardize delivery playbooks and design templates
e Establish pre-deployment readiness criteria

e Introduce weekly project governance rituals

e Build a consolidated engineer knowledge base

3-6 Months — Integrate & Accelerate

e Automate repetitive configuration and documentation tasks

e Rollouttraining + certification programs for engineers

¢ Implement consistent quality assurance processes across regions
¢ Deploy project performance dashboards

12-24 Months — Scale & Optimize
¢ Fully align Design, Deployment, Delivery, and Development workflows
e Transition to predictive, rather than reactive, delivery operations

e Strengthen cross-region workforce mobility and skill exchange
e Institutionalize continuous improvement across the 4D framework

6. GAP ANALYSIS & OPPORTUNITY MATRIX™

- Business . .
Gap ldentified Impact Opportunity Priority

Peployment High Implement structured deployment High

inconsistency governance

Do<.:urT1‘entat|on Medium Sta.ndardlze templates across High

variability regions

Low automation High Automate repeatable engineering Medium
tasks

Weak lifecycle support Medium Build customer enablement Medium
programs

Governance . Introduce project performance .

fragmentation High dashboards High

7. RISK ASSESSMENT & MITIGATION PLAN™

Risk 1 — Deployment Delays Due to Pre-Site Readiness Gaps
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Mitigation: Adopt standardized readiness checklists, mandate site validation before
dispatch.

Risk 2 — Over-Reliance on Senior Engineers

Mitigation: Introduce training pathways, documentation libraries, and certification
programs.

Risk 3 — Lack of Delivery Governance

Mitigation: Deploy weekly dashboards, structured milestone reviews, and issue triage
processes.

Risk 4 — Customer Onboarding Inconsistency

Mitigation: Build standardized user training, documentation, and handover
procedures.

8. STRATEGIC ALIGNMENT INDEX™
Alignment Score: 58 /100
Alignment Interpretation:

e 0-40: Low alignment

e 41-70: Emerging alignment

e 71-85: Strong alignment

e 86-100: High performance

The integrator sits at “Emerging Alignment”, with the biggest gaps in Deployment and
Development, which significantly limit delivery scalability.

9. BENCHMARK COMPARISON™ (ENTERPRISE TIER)

Dimension Your Score Peer Average Delta

Design 3.2 3.4 -0.2
Deployment 2.1 3.0 -0.9
Delivery 3.0 3.1 -0.1
Development 2.5 2.9 -0.4
Summary:

The integrator is significantly below peers in Deployment and moderately below in
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Development. Strengthening those two dimensions will drastically improve customer
outcomes and partner confidence.

10. STRATEGIC RECOMMENDATIONS FOR 4D

1. Create a Unified Delivery Operating System

Standardize processes across the 4D dimensions to reduce inconsistency.
2. Automate Deployment Tasks

Introduce scripting, templates, automated testing, and configuration tools.
3. Implement Predictive Project Governance

Shift from reactive to proactive delivery through dashboards and QA cycles.
4. Invest in Capability Development

Build structured onboarding, certification, and specialty training.

5. Strengthen Customer Lifecycle Management

Improve documentation, knowledge transfer, and post-installation support.

11. SUMMARY OF YOUR 4D POSITION
This sample integrator demonstrates:
e Strong solution design capability
e Good customer commitment
e Significant deployment challenges
e Limited lifecycle development processes

e High potential for rapid capability uplift

The 4D Delivery Framework™ provides a structured, measurable path to becoming a
top-tier Intelligent Workplace integrator.

12. NEXT STEPS

Strengthen your delivery capability with evidence, not assumptions.
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