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The Intelligent Workplace™

4W WORKPLACE FRAMEWORK™ — SAMPLE DIAGNOSTIC REPORT
Strategic Diagnostic Engine™

This sample illustrates the depth, structure, and format of a real 4W Workplace
Assessment. All data below is fictional and for demonstration only.

1. EXECUTIVE OVERVIEW

The 4W Workplace Framework™ evaluates enterprise maturity across four critical
dimensions:

1. Workforce - skills, culture, digital fluency, and change readiness

2. Workflow - process integration, automation, and decision-making

3. Workspace - hybrid readiness, experience consistency, and utilization
4. WorkTech -reliability, interoperability, data, and Al foundations

The Strategic Diagnostic Engine™ collected qualitative and quantitative evidence across
these dimensions to understand alignment, identify gaps, and build a sequenced
transformation roadmap.

Overall Maturity Score: 2.9/5.0
Alignment Index: 63 /100
Benchmark Position: Challenger
Executive Insight

The organization demonstrates strong leadership intent and a solid workspace
foundation. However, workflow fragmentation and WorkTech inconsistency limit
productivity, hybrid collaboration quality, and Al readiness.

Top 3 Opportunities
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1. Automate high-friction workflows to reduce operational delays

2. Elevate hybrid meeting equity across all sites

3. Modernize WorkTech stack to improve reliability and integration
Top 3 Risks

1. Manual process dependency

2. Inconsistent experience across regions

3. Low interoperability affecting collaboration and decision-making

2. 4W WORKPLACE RADAR™ — MATURITY SNAPSHOT
Dimension Scores (Sample):
o Workforce:3.1/5
e Workflow:2.3/5
¢ Workspace:3.7/5
e WorkTech:2.6/5
Interpretation
¢ Workforce capabilities are emerging but inconsistent across regions.
¢ Workflow is the most significant barrier to efficiency and innovation.
¢ Workspace maturity exceeds industry benchmarks but lacks global consistency.
¢ WorkTech requires modernization to support interoperability and Al adoption.

Radar Summary Statement:
“High workspace performance is overshadowed by workflow fragmentation and
technology inconsistency, preventing full alignment across the four dimensions.”

3. 4W WORKPLACE SCORECARD™
Workforce-3.1/5
Strengths

e Strong leadership sponsorship

e Growing digital curiosity and adaptability

o Positive culture toward learning and experimentation
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Gaps
¢ Uneven digital proficiency across teams
e Limited awareness of Al-enabled workflows
¢ Weak change enablement structure
Risks
e Employee frustration due to fragmented tools

e Low adoption of emerging capabilities

Workflow-2.3/5
Strengths
e Some early automation initiatives
e Clear appetite for process modernization
Gaps
¢ Multiple manual handoffs in critical workflows
¢ No standardized process governance

e« Datatrapped in functional silos

e Slow decision-making
¢ Inability to scale improvements

e High error rates in repetitive tasks

Workspace-3.7/5
Strengths

¢ HQ hybrid rooms meeting global best practices

e Strong ergonomic and acoustic design standards

o Positive employee sentiment toward workspace experience
Gaps

e Inconsistent hybrid meeting capability outside HQ
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e Limited measurement of collaboration equity
e Reactive room support model

Risks
e Remote participants often disadvantaged

e Underutilized space in some regions

WorkTech-2.6/5
Strengths
e Solid cloud adoption
e Some Al pilot activity
Gaps
¢ Fragmented stack across collaboration and workflow tools
¢ Poor monitoring of device and meeting room performance

e Legacy platforms constrain automation

e System downtime
e Highintegration costs

o Slow feature rollout across regions

4. 4W WORKPLACE QUADRANT™ — POSITIONING
Quadrant Position: Challenger
Challenger Characteristics:

¢ Strongfoundational intent

¢ Uneven execution across regions

e High dependency on manual processes

e Clearimprovement runway

The organization has the right ambition and cultural ingredients but lacks the
operational alignment to be a Champion.
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5. 4W WORKPLACE ROADMAP™ — TRANSFORMATION PLAN

0-90 Days — Stabilize & Establish Foundations

Create an Intelligent Workplace governance team

Standardize hybrid meeting room configurations

Prioritize fixing workflow bottlenecks with highest business impact
Gather missing evidence for scorecard validation

Roll out digital collaboration norms

3-6 Months — Integrate & Elevate

Modernize top 5 cross-functional workflows
Strengthen change enablement + Al readiness training
Implement reliable monitoring and analytics for rooms + devices

Establish workspace utilization baselines

12-24 Months — Scale & Optimize

Fully align Workforce, Workflow, Workspace, and WorkTech across regions

Extend automation and Al use cases enterprise-wide
Redesign offices around hybrid-first interactions
Consolidate overlapping WorkTech systems for interoperability

Shift to continuous improvement operating model

6. GAP ANALYSIS & OPPORTUNITY MATRIX™

Business

Gap ldentified Opportunity

Impact

Automate with Al + workflow

Manual workflow dependency High .
engines
Regional inconsistency in . Standardize hybrid
Medium )
workspace experience globally
Low WorkTech interoperability High Consolidate platforms
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. Business . -
Gap Identified Opportunity Priority
Impact

Limited change management . Build structured enablement .

L Medium Medium
capabilities programs

. . . Deploy analytics + redesign

Underutilized office space Medium Low

policies

7. RISK ASSESSMENT & MITIGATION PLAN™
Risk 1 — Hybrid Meeting Inequity

Mitigation: Standardize hardware/software, deploy meeting equity training, enable
room monitoring.

Risk 2 — Slow Workflow Execution
Mitigation: Introduce automation, redesign handoffs, enforce process governance.
Risk 3 — Technology Fragmentation

Mitigation: Prioritize platform consolidation, build interoperability roadmap, centralize
monitoring tools.

Risk 4 — Al Readiness Gap

Mitigation: Build foundational skills, run low-risk pilot use cases, create Al governance.

8. STRATEGIC ALIGNMENT INDEX™

Alignment Score: 63/ 100

The score reflects:
e Strong cultural readiness (Workforce + Workspace)
e Weak operational backbone (Workflow + WorkTech)
e Fragmentation across sites
e Opportunities for rapid uplift with clear sequencing

Interpretation:

The organization is at the “Emerging Alignment” stage.

Improvement in Workflow and WorkTech would significantly elevate overall
performance.
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9. BENCHMARK COMPARISON™ (ENTERPRISE TIER)

Dimension Your Score Peer Average Delta

Workforce 3.1 3.4 -0.3
Workflow 2.3 3.0 -0.7
Workspace 3.7 3.2 +0.5
WorkTech 2.6 2.9 -0.3
Summary:

You outperform peers in Workspace but significantly underperform in Workflow maturity
and WorkTech standardization.

10. STRATEGIC RECOMMENDATIONS FOR 4W
1. Build an Intelligent Workplace Operating Model

Define governance, standards, and cross-functional ownership to reduce
fragmentation.

2. Modernize Workflows With Automation

Target the five workflows with the highest impact on efficiency and customer delivery.

3. Elevate Hybrid Collaboration Equity

Ensure every room, region, and meeting type delivers consistent, inclusive experiences.
4. Consolidate Your Technology Stack

Reduce overlapping tools and create a unified WorkTech architecture.

5. Develop Workforce Al & Digital Fluency

Provide structured training and experimentation pathways for employees.

11. SUMMARY OF YOUR 4W POSITION
This sample organization demonstrates:
e Clear workplace transformation ambition

¢ High workspace strengths
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e Gaps in Workflow and WorkTech limiting performance
e Strong potential to reach Champion status with targeted improvements

The 4W Workplace Framework™ provides the structure, clarity, and roadmap to achieve
an Intelligent Workplace.

12. NEXT STEPS

Transform your workplace with evidence, not assumptions.

- END OF DOCUMENT -
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