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CASE
STUDY INTRODUCTION

A private medical imaging provider faced 

ongoing administrative inefficiencies due to 

fragmented invoicing practices. With a focus on 

modernising their internal operations and 

increasing visibility into financial data, we 

collaborated to deliver a tailored digital 

transformation solution.
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CASE
STUDY CHALLENGE

The client managed their invoicing through an ad hoc mix of Word documents, PDFs, 

and image files. Key issues included:
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These inefficiencies hindered financial oversight, delayed follow-ups on payments, 

and reduced the client’s ability to make informed business decisions.

•Invoices created from scratch with no reusable format.

 Fragmented Document Formats

•  Invoices existed in Word, PDF, and image files with 
no consistency or standardisation, making tracking 
difficult.

 Lack of Centralisation

•  No unified repository meant files were scattered, 
and there was no structured system for organising 
or retrieving past invoices.

 No Financial Visibility

•  The client couldn't track amounts due, paid, or 
outstanding, nor analyse billing history or client 
payment behaviours.

 Manual, Error-Prone Processes

•  Each invoice was manually created from scratch, 
increasing workload and the risk of errors, with 
limited scalability.



CASE
STUDY SOLUTION

We developed a Smart Invoice Tracker, a custom Excel-based tool designed to bring structure and insight into the 

invoicing process.

Key features included:

➢ Structured input of new invoice data.

➢ Dynamic views of invoice history.

➢ Real-time overview of due, paid, and outstanding amounts.

➢ Built-in calculations and summaries to reduce manual work.

➢ Ready-to-use dashboard for quick financial insights.

This solution leveraged the client’s existing tools and skills, requiring no new software investment while immediately 

streamlining their financial processes.
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CASE
STUDY RESULTS

The implementation of our Smart Invoice Tracker led to:

➢ 80% reduction in time spent managing and issuing invoices

➢ Full visibility overdue, paid, and outstanding amounts

➢ Real-time financial tracking, enabling proactive decision-making

➢ Fewer manual errors, improving accuracy and consistency

Our tailored solution streamlined the client’s financial operations, reduced 

administrative burden, and provided clarity across all billing activities.
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CASE
STUDY TESTIMONIALS

"The difference is night and day. 

I now have visibility on all our 

invoice activity in one place, 

and it saves hours every month.“

Founder & CEO, Private Medical Imaging Provider

(Name withheld for confidentiality)
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CASE
STUDY CONCLUSION

This case highlights how a simple, cost-effective solution can have a 

transformational impact when aligned with the client's day-to-day workflows. By 

digitising and centralising a critical process, we’ve enabled operational efficiency 

and data-driven insight without the need for complex tools or heavy training.
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CASE
STUDYBOOK A FREE CONSULTATION NOW

Join the transformation with DigDATAble Ltd.

Struggling with fragmented financial processes? Let’s talk.

Contact us at contact@digdatable.co.uk or visit our website 

at https://digdatable.co.uk to discover how our smart, 

scalable solutions can streamline your operations and boost 

financial visibility.

Let’s unlock the power of your data — together.

Michael Samiotis

Chief Data Strategy & Insights Officer|  ph. (+44) (0)7548502776 

contact@digdatable.co.uk  |  https://digdatable.co.uk/
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