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2026-30-05 Meeting Minutes



Date:	5-30-2026

Project: Staples Lake Protection and Rehabilitation District Meeting   




AGENDA
Board members present-Chris Ryan, Howard Ketel and Jim Gores; Absent Board members-Dan Fisher and Craig Nelson

· Call to Order -Meeting called to order at 10:02am
· Moment of silence for lost members -Carl Hanson lot 53 and Pat Ruder 
· Introduction of New members – Greg and Ryan Benner-west side, Brian and Wendy Johnson-south side, West side Brian and Sandy Zappa,
· Approval of 2025 minutes – Motion to pass by Mike Wicke and seconded by Tim Reinarts -All in favor and none-opposed. Minutes passed.

· 4th of July parade/ Fireworks 
· Parade at noon on Saturday July 4th, 
· 250th anniversary of our Nation. Motion made by Dave to have a boat decorating contest with 1st, 2nd and 3rd place winners. Motion seconded by Tim. All were in favor and none opposed. We will need 2 judges to determine the winners. 
· Thank you to Chad and Liz for donating $100 for purchase of prizes.
· Fireworks will happen around 10 pm or once it is dark– Members are all in agreement.
· Thank you to Campground (Dave) and Mixed Up (Chad & Liz) for donating for        fireworks.
· Donation bucket – A donation bucket was passed around for donations from lake members.



· West Side expansion 
· Approval from both Polk County and Barron County. The Special Fee will start being assessed on taxes in 2027’ for 2026’. The account is set up via Polk County. West side will be see the special fee on their property tax statement.

· Harvester   
· 26’ report- 45 Loads were removed from the lake.
· Volunteers- There will be a schedule made for cutting on the lake based on the Harvester Permit Map.
· Discussion about the need for a Land Agreement occurred to create an approach for weed dumping on district property. We own land on the north side of the lake and the farmer of the land will put an approach to this property if we sign over the 10ft strip. 
· Motion statement to the above information made by Matt Tuneberg and seconded by Dale Woods and all were in favor of passing the motion, none opposed. Motion passed. 
· Work will be completed in the next couple of weeks.
· The harvester tractor has an issue with the axle. It is currently out of order.
· A Motion was made from Donnie Johnson for the Board to purchase a new tractor for the amount of $20,000 or less. This Motion was seconded by Joan Hockman. All members were in favor, none opposed. The motion passed.
· The Chairman noted that we currently have enough money to make the purchase of the tractor and stated that there may be a need in the future to raise the Special Fee.

· Treasure 
· 25’ Report – Howard reviewed the handouts for last year’s cost. We were $1200 over the budget.
· A motion was made by Benita Crow to approve the Treasure Report. Motion seconded by Karen Lindholm, all were in favor, none opposed. Motion passed.
· Budget 2026-2027 – Treasurer Ketel reviewed the proposed budget for 2027. A motion was made by Donnie Johnson to approve the 2027 budget seconded by Carl Trusinski, all in favor, none opposed. Motion passed.

   

· Insurance 
· The District needs insurance coverage to cover liability, D&0 and Crime– Chairman attended a meeting and learned that as a district we should have coverage as a volunteer could sue the district and the board members if they were injured.
· Motion to pass pursing coverage made by Chris Ryan and seconded by Tim Reinart, all in favor, none opposed. Motion passed.            

· Lakeshore Rehab / Lake clean up    
· Manure pit project completed, pictures available on Website and handouts – 800,000 gallons of manure was pumped out and spread.      
· If anyone is still interested in Lake Management Practices on their property let the Board know. If there is enough interest, we will apply for the grants needed.
· Clean boats, clean waters sanitary stations are restored and available to those individuals utilizing the lake.
· Someone stole the sprayer and this is an ongoing event. Chris will replace it. Thank you to Theresa Smiley for keeping this station filled.
· Water quality report/ testing-Temperatures of the lake 70 at the surface, 60 at 8 feet down. 

· Volunteers Needed
· Upcoming Events – We need help to clean up the boats used for lighting off the Fireworks and remove them from the lake. This will happen on Sunday the 5th this year. The Chairman will post on Facebook and Website asking for help.
· Thank you to all the people that volunteer this last year– Ober the last 3 years we have had more people participating in volunteer efforts for the aerator and other activities. This is very much appreciated. Everone’s help is beneficial.
· Cutting wood around the lake-Not a Staples Lake District Event. This would be completely on each person’s own volunteer efforts. If people need help to cut up downed trees around the lake reach out to the Chairman and he will post the need for volunteers to help if their own accord.
        
· Website 
· Laura DeGree created a new website! Go to Stapleslake.com and check it out! This will replace the old website. We still have an existing contract on the old site and that will be allowed to run out. However, it will no longer be updated.
· All members should utilize Stapleslake.com moving forward and also our Facebook page.
· Laura will also add a place on the Website for anyone on the lake that would like to sell something. 

·   Board Member vote 
· The position on the Board for Secretary (Dan Fisher) is up for re-election- Does anyone else want to run for the secretary position on the Board? No one came forward. A Motion was made by Chris to re-elect Dan to the Secretary position. It was seconded by Matt Tuneberg, all in favor, none opposed. Motion Passed.
      
·   Miscellaneous Questions from the members:
· Question on the table to raise special fees now and not wait until the future
· Mike Wicke asked if we should raise dues to cover additional expenses now rather than wait. Mike made a motion to raise our dues to $300/year/parcel for the upcoming stocking and maintenance of the harvester. Gary Simonson suggested putting the vote to a private ballot. 
· Gary Simonson made a countermotion to have a private Ballot stating the dollar amounts of $150, $100, $50 or 0. This motion was seconded by Joan Hochman, all were in favor and none opposed. 
· The Chairman stated the board will create ballots and those present at the meeting could vote today. He would also post this information on Facebook and Stapleslake.com that votes could continue over the next two Saturdays at the Mixed Up from 11:00am-1:00pm for those, not present, to have an opportunity to vote.

· Why can’t we use chemicals on the weeds. 
· Mike Nowlan discussed that weed cutting is spreading seeds. He asked if  we could use chemicals to kill the weeds. Jim Gore stated that the DNR will not allow chemical spraying. Chris will double check with the DNR to ensure that chemicals are not an option.
· Could we investigate a leasing program for the tractor-Matt Tuneberg will check into this and inform the Chairman and the Treasurer of the cost. 

· Meeting adjourned at 10:56-Motion to adjourn made by Tim Reinhart and seconded by Benita Crow, all in favor and none opposed. Meeting was adjourned.
                    
