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Providing

ClobalNet, LLC

Supplies to the
Military Services

“Use of the Defense Logistics Aﬁency Internet Bid
Board System For Supply Chain Security”

Prateek Kumar, Principal

Mechanical engineer supporting defense contractingk,) bidding/proposals, business development
and program management. PrateekKumar@VIPGlobalNet.com
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Doing Business through DLA DIBBS VI P

1. Resell the requested parts

v'Acquire exact NSN quote from the
OEM and submit to RFQ as a reseller

v'You are responsible for packaging,
insurance, shipping and testing of
product at point of receipt.

2. Propose your product be
added to an existing NSN

v’ Source Approval Request (SAR) must
be filled out (20 pages) to ensure the
exact product can be built

v Technical drawings must be acquired
—only 40% of existing NSN products
have technical drawings available.

3. Acquire an NSN for your
existing products

v'Product must have an existing military
customer — they must request the NSN
for you

v'Request must be made to respective
Engineering Support Activity (ESA)



DLA Internet Bid Board
System (DIBBS)

9/4/2020

DIBBS is a web-based application that allows you to search
for, view, and submit secure quotes on Requests for
Quotations (RFQs) for DLA items of supply. DIBBS also allows
users to search and view Requests for Proposals (RFPs),
Invitations for Bid (IFBs), awards, and other procurement
information related to DLA

Produces revenues of nearly $41 billion
Manages 8 supply chains and 5 million items
Operates in 48 states and 28 countries

Maintains Foreign Military Sales of $1.6 billion across 118
Nations
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DIBBS Account Creation

DIBBS user account

* The person who is the Super User

DIBBS SuperUser account: g
(created the company account in

¢ Company must be registered in SAM first DLA/DIBBS and SAM) must add you to the
* Go to the DLA/DIBBS home page authorized user list

* Click on Vendor Registration  They must log into DLA/DIBBS, click on

« DLA/DIBBS is linked with the SAM system. Account and then click on Add Account

» DLA/DIBBS will pre-fill certain registration information (company name; business and enter your name, phone and email

address; DUNS number; SAM registration point of contact (POC); contact telephone

number; and, contact email/fax address) from the SAM the first time a * You will receive an email with a link to

representative for a CAGE starts the DLA/DIBBS registration process DLA/DIBBS registration followed by a
* Full DIBBS registration is a two step process where you fill out the required fields in second email with a temporary pin

the online registration form and submit . . .

_ _ _ _ * Follow the instructions using the PIN and
. E]I%R?VIWHI then mail you a postcard to the address associated with your CAGE record finish creating your account by providing
a password.

* The postcard will contain a PIN number. When you receive the postcard, go back into

your DIBBS registration, enter the PIN and submit. Your registration in DIBBS will be

complete. DIBBS states that you should expect to receive your postcard in about 10

days from the time you complete your initial part of the registration. Cloboler LLC
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DLA
Major
Subordinate

Commands
“Who buys what
stuft.”

DLA Troop Support, Philadelphia

Manages the supply chains for food, textiles, construction material, industrial hardware and
medical supplies and equipment, including pharmaceuticals.

DLA Aviation, Richmond, Virginia

Manages the supply chain for aviation weapons systems repair parts, flight safety equipment,
maps, environmental products and industrial plant equipment.

DLA Land and Maritime, Columbus, Ohio

Manages the supply chain for ground-based and maritime weapons systems repair parts,
small arms parts and fluid-handling systems. (RADIAC; Oscillators; Frequency Devices)

DLA Energy, Fort Belvoir, Virginia

Manages the supply chain for petroleum and lubrication products, alternative fuel/renewable
energy, aerospace energy; provides fuel quality/technical support, fuel card programs and
installation energy services.

DLA Distribution, New Cumberland, Pennsylvania

Provides storage and distribution solutions/management, transportation
planning/management, logistics planning and contingency operations; operates a global
network of distribution centers.

DLA Disposition Services, Battle Creek, Michigan
Disposes of excess property by reutilization, transfer and demilitarization; conducts
environmental disposal and reuse.



https://www.dla.mil/TroopSupport/
https://www.dla.mil/Aviation/
https://www.dla.mil/LandandMaritime/
https://www.dla.mil/Energy/
https://www.dla.mil/Distribution/
https://www.dla.mil/DispositionServices/

DLA DIBBS Searches

* Solicitations are posted daily
* RFQs: under S250k
* RFPs: Over $250k

* Proposal to award within 2 weeks

* Proposals due 1 week from solicitation
date

 Automated solicitations are also known as
T-Quotes because of the “T” in the 9th

position of the solicitation number e.g.
SPE4A1- 19-T-2160.

 Manual Solicitations will have a letter “Q”
in the 9th position of the solicitation
number e. g SPE4A1-19-Q-2019.

e Award announced within 1 week of
deadline

£, DEFENSE LOGISTICS AGENCY

w1 ENTERPRISE BusinEss SoLuTions —— o

'° DLA InTERNET Bip BOARD SYSTEM “‘\,“

Custom Queries
Search the RFQ Database.

V I I ClobalNet, LLC
RFQ Solicitation Trxl Search

carch open RFQ citation documents for words or phrases

RF(} DaTaBaseE SEARCH
RFQ SOLICITATION TEXT SEARCH \

Search Categories: | NSN/Part Number
Search Value(s): Query String:
Enter search vakves on a single ine with o (CONVERTER, FREQUENCY) OR {OSCILLATER}OR
' {QUARTZ} OR |{0SCILLOSCOPE
['_1‘- dified: |last 7 days v
l:n:xrf Best Malct v ‘
i = a
- Filter:
|
tomated Indefinite Delivery Contract M\
Scope. Show RFQs only for: items with Techpical Documents ﬂ
[Open - RFQs available for gueting |
: [NEN ~ : = ‘
[Sorted by: | | Fast Award Candidates F|
Show Only:
LI automated Indefinite Delivery Contract m i 3
mall Bus t L
[ items with Technical Documents -
HUBZ Asid HUB one
|l Fast Award Candidates F
- 1 Sel-
_l emazll Business Set-Aszides SB
_ Disabled vete d smal SD‘.'OSB@
[ Huszone set-asid HUB Zone bled =
= B8 el-Asides
(0 service Disab =d Veteran Owned Small Business Sst-Asides SDVOoSE@ . ‘
f ned i Bu t-a |
[l woman Owned Small Business Set-Asides |
3 Economically Disadvantaged Women Owned 3
_Ecan Dizadw a U en Cwned Small Business Set- Small Business Set-Asides
Asides
d/Not S m‘
|| combined Set-Asid

() Unrestricted/Nat Set-Asides m [




Doing Business with DLA DIBBS VI P

1. Resell requested part 2. Propose product be added 3. Acquire NSN for existing
e Acquire exact NSN quote from OEM to existing NSN products
and submit to RFQ as a reseller e Source Approval Request (SAR) e Product must have an existing
* Responsible for packaging, shipping must be filled out (20 pages) to military customer
and testing of product ensure the exact product can be e Request must be made to respective
built Engineering Support Activity (ESA)

e Technical drawings must be
acquired



Option 1.

Resell Requested NSN VI Pbc

* Request/negotiate quote from OEM for exact part
requested

e Submit quote to DLA DIBBS with margin. Must
consider:
* Packaging
Shipping
Logistics
Insurance
First Acceptance Test

* Exclusive reseller agreement with OEM may be of
interest

Repair engineers External logistics workers ~ Customer
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Option 2. Proposing Alternative Items

1. Use a “Source Approval Request” (SAR).
Template Attached -20 appendices

BY ORDER OF THE CONMANDER MR FORCE MATERIEL CONMAND

° ThIS a"ows DLA tO send your data tO the IR FORCE MATERIEL CONMAND INSTRUCTION 25113
.o . . . HDECENBER 200
Military Services for their review and ok 7
Warerl Mavapement
approval. FREANARD QUALIFNCATION OF NEW OR
ADDITIONAL P‘JIN.\'OG RCES AND INE
* Once approved, your company CAGE and e
part number are added to the NSN.
COMPLIANCE WETH FIIS PUBLACATION IS MANDATORY
. Requires acquiring technical drawings - ACCESSIBILITY;  Iobbicacons and Socms are avadable on the e-pebliching weobuee =

2.

Customer may or may not have available —
many are export controlled.

Propose to RFQ as an “Alternative Item”

nn o pubinbiog ol for downloading of ordermg
RELEASABILITY: There 3¢ no rebossabslay notrsctions on s publication

OFK. 1O AFMCALLE Coulied by AFMOAS
Swpersades.  APMCI21E), 29 Apg 2007 Pages 67

Thas mstrctios imphomen | odoval Acgaruton Regadason (F AR Sebpart 90— (Aadificanen
Roguaromensy whech s waplemonting 10 USC 2019 and 41 USC 255, DaD 4534018, DD

*  Propose part that is not the NSN as an Sappy Chusin Moteriet Momapement Regabetion st AFPD 33.1, Mawrsel Momagement Pobey
. . Iaf Prcedares by prowrhang poixy and [roceducs 8 implomst e masmdaturing S
alternative item Approval Regect (SAR) pesvens Swveghost Air Foee Malerid Command (APMC) ¥
appicable to any orparssation whech s masagieg fomm (Soth Critcal Apphcation Safety e SOURCE APPROVAL REQUEST
CANCSI, a0d monCALTSI) for APMC Wikl praanly spplicedle 10 S Air Fore Glabal SR, PO
L]

9/4/2020

Unlikely that the buyer will hold up the buy,
especially if it is an automated solicitation

Lopnticn Seppoet Comter (AFGLSC)L sad Ax Logntses Conters (ALCH), & would spply o ey
s managed by weapon sywiom a8 Trodes Comers. The Competinon In Costracsng Act of
1954 (P 96 309) etablndad 1oQuremanin 15 0NN COMPaTaon i dofonse procermmenis
The source spproval requoanonts and procon dowrbod withen they imtraction 30e nol miended
10 TESEINT CompNtton, e ather 0 provade S consisient applatos of the process Suesgh
QNN Sovwnsentaton as Teguied by FAR 9202 Ths mearaumeon Shndd v wed =
compancton with $he joint wrvae Soutce Approval and Mamagement Sandbhook, bet thi
Ietracion ke procedont (f thene are conflacts with the dandbook It o 0 e s by ol AFMK
ocpanuratsonn and it comteacion 0 provade was-menng capabilites - on e, 0o cont. Tha
mtracton o spphcable 1 1he repae source appeoval process, bt the sppendiac, whach provide
Chockios and foomet wre only applaoable b0 oew maslnny Thes publcation apples 3 the
A Natsonad Ceard (ANG)  Thas peblication sppbios fo Ax Foroe Roserve Comenand (AFRC)
Unets. Enre Dot o8 revonds orested as & resalt of processes prosinbad o Suis pudanteon we
atamed i aooendance Wil AFMAN 13363, Masapomen of Reconds, and doguned »
acordance with the Air Foroe  Recoods Duponition  Scholule  (RDS)  located
*pipyOwwe s AU ofrieen's(rime'pfriomy rievs.clem
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Option 2.

Source Approval Request Process

* |dentify potential items (NSNs) of interest
» Search...DIBBS, Haystack, SERVA (PTACs can help)
* FSCs, item description, characteristics, OEM CAGE
* DLA candidate list’s
* Obsolescence / limited competition

» Assemble SAR package data (follow guide)
* Company information (manufacturing and quality)
e Current part data and your data
* SAR guide categories (OEM Data)
* Reverse Engineering (OEM Part)
* Business case
* Actual data and/or test plan

9/4/2020

v I | ClobalNet, LLC

e Submit SAR package

As Alternate Offer (AO) (open solicitation)

To Contracting Officer

To Competition Advocate Office (CAO)/AO Monitor
As Source Approval Request (no active solicitation)
To Competition Advocate Office (CAO)/AO Monitor

* Government reviews

CAO
Initial review, log case, notification
Value Engineering (VE)

Business case, technical review, tracking,
contractor awareness

Engineering Support Activity (ESA)
Weapon system engineering evaluation)

Enhance Your Competitive Edge - A VIP GlobalNet Report 10



Source Approval Request — Technical Review Process VIP

(15 days)
MNotify Competition Local Approval
rt Process Advocate Authorized
o
]
(5 days) (5 days not 24/48hr.) (15 days)
Competition Advocate CA sends email to SAR Package .
(CA) Receives SAR .| L&M Engineering Assigned to VE = Pgiktnzlr; E;Ej‘;:- eapo YES WE Analyst
Package "| Support Mailbox Analyst (Terminal o 4ﬂﬁr feedback) Sys? Creates 339
(Technical Data) w Digit Assignment)
F 3 -~
No
¥
Identify/
Report SAR Engineer - 339
Package Review
* All SAR packages forwarded to Value Engineering for review Deficiencies
* Package evaluation based on all or a few of the following factors: ‘L
Cost savings to the government
Need of the warfighter Engineer - 2nd Approves
Long lead times R
Obsolescence with demands in next 2 years el ?,E,S
Sol breakout updates TDP
_0 e _Source ; [ECLEI . . and resubmits NO
* Processing time varies based on situation o—| Forward to
T ESA for Review
YES
YES
+ h
WE Analyst (90 days)
Notify Competition TR Submits Works w/ SAR Rejected

Contractor to List Deficiencies
Improve SAR

Advocate Corrected TDPRR

YES
9/4/2020 Enhance Your Competitive Edge - A VIP GlobalNet Report
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. . DEFENSE
Option 3. P % LOGISTICS AGEI

Get an NSN for Your Existing Products  [ERlMEEes Hublatisss

The best answer, but must have the customer help:

| Military unit identifies requirement for an item |

e Seek a new NSN for each — -
Product/item, but this must be caushonusogte
done through existing military
customers

* Find and speak with their
Engineering Support Activity (ESA)
from each military customer

e Air Force Materiel Command is the
ESA for the USAF hard e LA
* Ensures lifecycle support and TR
interoperability VI P

Commercial
and Government
Entity (CAGE) code and
part number (PN)
stock listed?

Requisition existing National
Stock Number (NSN) from
service supply system.

An NSN is not always necessary i

for acquisition, though it can As an altemative tc;
make it easier for a unit to order. establishing an NSN for
Ordering using MILSTRIP may materials, vendors can upload

take s ?\erauthoriry andan their items to FedMall for ease
cause delays. A unit can also do of buying with unit issued
government purchase cards.

Would the
Base/Unit
purchasing authority
like to do a local
purchase? a one time buy for an item or set
up a revolving contract with a

vendor to fulfill requirements.

Does the
military service
deem anNSN is
necessary?

The item will not have an
NSN assigned. Contact your
logistics command

Military Service logistics command sends the
cataloging request for the NSN assignment to

9/4/2020 Enhance Your Competitive Edge - A VIP GlobalNet Report Logistics Information Services. Revised Jirtuary 2020




DEFENSE LOGISTICS AGENCY

Enterprise Business SHIS[GII‘IFS L
s ] -

* DLA Collaboration Folders (cFolders) contains Bidsets and
Engineering Data Lists (EDLs).

soctotons s Juweoe Jromsy |

» cFolders contains the technical specifications that can be Doee T, = [rer=

used to manufacture the NSN part.

Solicitation -'&WQE

* As stated previously, only a few NSNs have available e

Technical documents on cFolders. F e/ Tech Data/Purchase Reduest — —

. o o R # | NSN/Part No. ) Nomenclature | /D%:%%\ ‘ urchase Request
* Some specifications are ITAR controlled and requires JCP TSR LI Eeg DN
—

certification:
* Fill out the DD2345 form.
* Once approved and cFolders is updated with your information, you can
access export control data.

* cFolders account is linked with a DIBBS account, however,
the account password for cFolders is different

V I I ClobalNet, LLC
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References VI P
ClobalNet, LLC

* Interviews of DLA DIBBS Representatives:
* John Blaine, John.Blaine@dla.mil

* JAMES SECRIST, DLA Land and Maritime, James.secrist@dla.mil

* Konni Small, DLA Aviation, Konni.Small@dla.mil
 Donna Brino-Blackwell, DLA Land and Maritime, Donna.Brino-Blackwell@DLA
-Mil
* https://www.dla.mil/LandandMaritime/Offers/Services/TechnicalSup

port/ValueMgtDiv.aspx (Scroll down to find Source Approval
Request)



mailto:John.Blaine@dla.mil
mailto:James.secrist@dla.mil
mailto:Konni.Small@dla.mil

9/4/2020

V I I Executive Strategic Advisory Services

ClobalNet, LLC

We provide business development, capture management, and market intelligence services to companies in the
intelligence community and the DoDD.

We support our client’s meetings with government agencies, potential prime contractors, potential teammates,
and potential partners, all with the purpose of driving and closing business.

NN

BUSINESS MANAGEMENT CONSULTING E \/
NMaanice ovir
SUPPORT TO YOUR EXISTING PIPELINE PROCESS C _1(4 E‘J
OMFQ mive 92
OPPORTUNITY SEEKING
TOME AND CENTERS OF GRAVITY (COG) F‘ ! 4’ 4’ .
ailiTaTe VOL/F @L/SU/IQSS
DRIVING PRODUCTS TO THE US GOVERNMENT & OTHERS | \
. > 1
B> oo Corect ‘8
-~ xf?ememca e "
Sam Brielmaier, Marketing Coordinator ' € Cataar Sarmiia b
info@vipglobalnet.com / ‘

262-241-8600

VIP GlobalNet, 1.1.C
1330 West Towne Square Road
Mequon, WI 53092 United States
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National Stock Number
NSN

Q4 CY2020

v I I ClobalNet, LLC
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ClobalNet, LLC

What is an NSN?

A National Stock Number is simply the official label applied to
an item of supply that is repeatedly procured, stocked, stored,
issued, and used throughout the federal supply system.

It is a unique item identifying series of numbers. When a NSN is
assigned to an item of supply, data is assembled to describe the
item.

* [tem name
* Manufacturer's part number
* Unit price
* Physical and performance characteristics.
NSNs are an essential part of the military's logistics supply

chain used in managing, moving, storing, and disposing of
material.



NSN Format VIP

* The NSN is a 13-digit code, and it is depicted as: XXX-XX-XXX-XXXX

FEDERAL NATIONAL ITEM
SUPPLY CLASS ID NUMBER
r— e e e e————

8145 -01-189 - 6934

This code This code This code This code
Is used Indicates Indicates Indicates
fo group country grouping the Unique

like Items: of orlgin: number: item Number:
8145 1s 00 and 01 can be random Identifles the

tents and are U.S. or can Identify specific part.
tarpaulins. codes. a subgroup.

9/4/2020 Enhance Your Competitive Edge - A VIP GlobalNet Report 18



Benefits of NSN

* Ensures life cycle
support &

\ / interoperability
* Provides safety /

= protection of

personnel

» |dentifies data

ST
e ClobalNet, LLC

* |s data key for item
tracking

9/4/2020 Enhance Your Competitive Edge - A VIP GlobalNet Report 19



Who Assigns a NSN? VIP

* The Defense Logistics Agency (DLA) Logistics
Information Service, located in Battle Creek,
Michigan, assigns all NSNs at the request of
the military services, certain federal and
civil agencies, and foreign friendly countries.

e Each NSN assigned to an item of supply is
the result of a careful review process known
as cataloging.

e Cataloging is the process whereby each item of
supply is named, assigned a Federal Supply
Class, described to identify all known 214 Looismos

characteristics and performance data, and
ultimately assigned an NSN.

\

TN
i




Managed by DLA LAND AND
MARITIME - Columbus, Ohio

Office remains the same, buyers
change with RFP/RFQ,
Name: Jacob Mokma

* Buyer Code: PMCM42)

e Tel: 614-692-8263
e Email: ClobalNet LLC

Technical drawings are in this
office —if any

9/4/2020
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