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Customer Profile

Indusa Global haadquactered in Gresmalle
Scuth Caralina, specializes i business
Inteligence and data warehausing
solutians for carporate and government
organizations worldwide

Software and Services
® Microsofte Offica System
- Micresoft Office Excede 2003
® Microzaft Postfalie of Server Products
- Windows Servers 2003
- Microsoft SQL Server™ 2005
= Micresoft SQL Sarver 2005 Reportng
Services
® Technologjes
- Microsoft NET Framework

Far more mlarmation about other Mcrosaft
customear suooasses, please visit

T o /ity

Global Solution Provider Increases Revenue
200 Percent as a Microsoft Certified Partner

“We've had partnerships with a lot of major
companies, but nobody has given us the kind of
support and autonomy we received from Microsoft.”

lames Ram Fresdent. indusa Goval

To extend its market reach, reduce development costs, and
increase efficiency, data management solutions provider Indusa
Global enrolled in the Microsofts Partner Program and moved its
solutions from Java to the Microsoft NET Framework. In its first
year as a Microsoft Certified Partner the firm expanded into Africa
and Europe, cut development time in half, reduced third-party
licensing costs by 80 percent, and increased revenue 200 percent.

Business Needs

In 1995, Indusa Global began daveloping
custom soltware solutions on the Javs
piatform for carporate and govermment
customers, By 2002 the company had
faund a niche developing advanced data
management and business intelligence
sedutians for tourism and immegratian
aspplications It salutions coliect mfarmation
from immigration cards and divide itup into
national security and tounsm focecasting
databasas

Indusa aften partnered with brges compa.
nies Lo win busmess However, as f grew mn
size and expartee it found that after helping
o win the busaness, Indusa would often get
only 3 small part of the praject. “The big

problem was that goeng in we talked about
handling projeats together, but when we got
down ta business, the [arger pariner alway=
wanted to do the lion's share of the week
and then trickle the rest down 1o us,” says
James Ram Presadent of Induss Global

in acdition, athaugh Indusa had extensive
@xpetise an the Java platform. development
was slow and laber intensive Also, the
boznsing coets for the third party reparting
applications Indusa included with its
2alutions were very high, which reguced
profit margine

in spring 2004, a represantative fram the
Microsaft Canbbean offios visited iIndusa's
amaica operatian saw the type of work the
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farn was doing an lava and suggastad that
the cormparty cauld dévelop marne pawerful
splubans, more cast affectively on the
Micrasedie MET Framawark. Microsolt alsa
inited Indusa 1o the Warldwide Partner
Confarence in July 2004, where the salution
pravides had the cpportunily 1o [&arn mana
about the potential benedits of aligning with
the Micrazoft envronment and the Microsaft
Pastnar Program.

Solution

Ram liked what he heard at the canfessnce.
“Wihen vau patner with Micrasoft, they belp
Yau win projects and you keeg the propesls,”
says Ram. “Strategacally, that's what really
spdd me an Misasalt”

He& enrclled kdusa in the Microsalt Partner
Program as a Misrasolt Camified Pariner with

the Cata Mansgement Salutions Competency.

Micrasofl provided traineng to help Indusa re.
arshilect f5 solutions ta the Migrasalt NET
Framewark and integrate them with Micrasaft
S0OL Sarvar™ 2005 Reporting Services, “hs
our staff stated warking with Microsafl MET,
they wese very pleased with haw easy and
Meble i was 1o wark with, " Ram recalls
Indusa plans to mtraduce the Microsolt NET-
connacted version of i govemment data
managerment solutan m January 2007, and
will submil that ta cormalete ds guabfications
far the Misrasofl By Soltwane Solutions
Competency

As Indusa devedapers gob up o speed with
Micrascfl NET, campany exsculivas
diEcussed the move 1o NET-sannested
applications with Indusa customerns “We
shawed our custormens the advantages of
NET in redused déevelcpment e and
licensing costs and increased Mability. Thay
readily aocepted the move,” says Ham

Mg a Microgoflt Cedtified Pastnar. Indusa
migats manthly with its Micrasall Parner
Aosaunt Managar [PAM} Lo révdw busmess
plans and strategies, When needed, the PAM
alea parbcpates with Indusa in new
business préasentatians

After & little mare than & year i the program,
Indusa axscitives aredit the Miorosall
Partner Prograrm with helping them rmake
vakuahble cantacts with gavernments amound
the warkd. The sormpary was mnvited to the
Microseft Gowvarnment Leaders Famum [GLF}
in Washington D.C. incfpril 2005, and the
GLF in South Africa n July 2006 “We wene
very honorad 1o be invited Lo thase avents,
which certaink have given = meredible
opporbunaties for new buginess across the
plobe " sans Ram.

Benefits

The benefits of the Microsalt Partner
Pragrasm and the KET Framework helped
Induga @xpand info new markeds, imprde
developrment efficiency. and increase i
reyenise by 200 peroent in 2005,

# Expanded business apportunities.
Invitatiens 1a key events and angoing
business suppa fram Microsofl haee
provided remandous opportunities for
Induza. “&fer the Global Leaders Forwm m
Sauth Afrca, mora than a doden countrias
appreachad us about tounsm and o
mamagratian dala managament salutions”
says Ram AS a rasull, ldusa has opened
affices in Johannesbug and Landon, and
Ram has bean appointed ta commitless in
the United Natians Warld Tawism
Organization and the Waild Esonarmic
Ferum

Making customer calls with Microscft
thraughout the Caribbean and Latin
Ariesica is abso helping Indusa branch aut
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from il govermnment roots. The finm
recently won a project rom the Cantral
Bank of the Baharmas—a complete B
shap=tt create 3 0L Serner Reportng
Services solution. “The suppom that
Micrasodt has shawn us was incradibly
vakuahle i clesing the deal " says la Ram,
Chaafl Oparating OMfices for Indusa, Alang
the way, Indusa haz alse met athes local
Micrasoft pamners, whase sarnces
cernglement Indusa’s

200 parcent increase in revanus. Maving
Lo the Micrasoft ermeanment has aka
reducad develspiment time and licensing
ceats and halped o imarove Indu=a's
battam line. Developing its NET.
connected solution tak just 2ic and a hal’
months compared o 16 manths far the
Javabased warzian. The lisensing sasts foe
E(L Sarvar Repedting Sanicas ane B0
peroenl ks than the pravious third-party
praducts. “This year we project that our
FEYEALISS A0 Baing 1o be 200 parcant
higher than [as2 year, ™ says Ja Ram

Sitrang suppart and sutonomy, The
Lraineng and technical suppart that Indusa
fecaiias from Migrasoft, 23 well as the
ongaing relationship with it PR Far
excead what the comparry axpesienced
wilth préviaus pamners. “Microsalt has
supportad us all the way, frem ntoduging
w14 the ght paeple o 2teaping back as
we |ead the change,” says Jarmes Ram
“We'vie hiad partnerships with & lob of
il cormpanies, bul rabody has gven
s the Kind of suppert ard autoncmy we
recaived from Micreaoft.”



