Town of Nutter Fort Minutes
Budget Workshop — March 16, 2026 —
5:00pm
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Called to order at 5:03 pm by Mayor Rezin Hudkins

Attendance — Mayor Rezin Hudkins, Councilor Rick Lafferty, Councilor Karen Phillips, Councilor Charlene Louk,
Recorder Natalie Haddix

Absent - Councilor Sam Maxson, Councilor Shawn Spurlock

Department Heads — Treasurer Leslie Cummings, Fire Chief Jeremy Haddix, EMS Supervisor Nathan Rohrbough,
PW Supervisor Travis Yost

Guests — Cynthia Lafferty

Budget Workshop:

Review and Discussion of FY2026/2027 General Revenue Municipal Budget and Coal Severance
Municipal Budget:

Workshop was held to review the upcoming FY 2026/2027 General Revenue and Coal Severance Municipal
Budgets. Treasurer Cummings presented the status of the accounts, while she, along with Mayor Hudkins,
discussed potential & requested changes for the upcoming fiscal year with Council. All councilors’ questions were
answered, and all members voiced satisfaction with the FY 2026/2027 Proposed Municipal Budgets for the
General Revenue and Coal Severance accounts.

The meeting adjourned by acclamation at approximately 6:22 pm.

Natalie K. Haddix, Recorder Rezin D. Hudkins, IV, Mayor



