
About the Workshop: 
THE 6 STEPS TO A HIGHLY SUCCESSFUL ELEVATOR 
MODERNIZATION is a free workshop for AOAO 
boards or their appointed committees who are at the 
inception stage of their modernization project. This  
is not a generic workshop intended for a large group, 
but an on-request, privately conducted workshop 
offered to individual boards, as each workshop is   
tailored to each board’s specific project.   

The 6 Steps to Mod workshop provides the board 
with an assessment of their elevator system and    
includes a discussion about the needed upgrades,   
estimated cost, projected timeline, and much more. 
Upon completion of the workshop, board members 
come away equipped to make intelligent decisions 
about their elevators. 

Workshop Dates and Locations: Workshops are 
scheduled upon request and conducted at a time  
and place that is convenient for board members to 
attend. Workshops run just under two hours in       
duration and are typically held in the same location 
as the board’s regular monthly meetings. 

The 6 Steps to Mod workshop is the best first step   
to modernizing your elevators. Contact us today to    
schedule a workshop for your board or appointed 
committee. 

Sharon Oka, board president at the Alexander 
Arms, gives the 6 Steps to Mod workshop “5 Stars” 
and recommends that “All board members and 
property managers should attend”.  


