CITY OF GREENDALE COUNCIL MEETING
January 8, 2025
6:00 P.M.

Agenda

MAYOR CALLS MEETING TO ORDER

PLEDGE OF ALLEGIANCE

AUDIENCE COMMENTS —

APPROVAL OF MINUTES

e December 11, 2024 Public Hearing
e December 11, 2024 Regular Meeting
e December 23, 2025 Special Meeting

CLERK TREASURER REPORT

ARGl e

2024 Financial Report December 1-31, 2024 (unreconciled)

2024 Riverboat Summary of Budget (Project Expenditures)

2024 Riverboat Summary (Revenue)

2024 Donation Summary

New Donation Requests — Southeast Indiana Art Guild; Ripley County Community Foundation
Applications for Merchandising/Business License — None

Any and all other matters that come before the Board.

REDEVELOPMENT EXECUTIVE DIRECTOR REPORT

1.

Executive Director Report

MAYOR’S REPORT

1. Police Report

2. Greendale Main Street Report

3. Stellar Pathways/OCRA Regional Partnership Update

4. Stormwater Rate Study Update

5. UDO Update

6. Any and all other matters that come before the Board

CITY ATTORNEY REPORT

1. Any and all other matters that come before the Board
UNFINISHED BUSINESS

1. Ordinance 2024-09 Ordinance Adopting Greendale Property Maintenance Code as Amended
2. Krohn Water Study Discussion — City Staff working on CIP plan
3. Land/Lots in Valley Woods to Redevelopment - update

4. Any and all other matters that come before the Board

NEW BUSINESS

1. Park Board Update — Linda Cromer

2. Board Appointments

3. Any and all other matters that come before the Board
MEETING ADJOURNED



