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Communications

Goal: Improve communication between the Town Council and Town Manager and his staff; between
Town Councilors; between the Town and its residents, boards, commissions, volunteers and visitors to
foster participation and positive results that are geared toward meeting the needs of the community.

Strategies:

Provide regular opportunities for Town Council members to receive briefings or updates on Town
initiatives and other important topics from the Town Manager and department heads.

Use the council liaison system to improve communication between Town committees and
commissions.

Utilize existing communication boards and partner media outlets to make public service
announcements. Work with community groups to disseminate information to their members.
Develop tactics to effectively solicit public input and promote active engagement.

Communicate Town information to non-English speaking community members.

Utilize the Town website, Facebook page & Twitter feed, Town newsletter, Citizen's Leadership
Academy, Channel 18 (municipal television station), and local newspaper and radio stations as
outlets to communicate with the public. Specifically:

o Encourage all boards and commissions to record their proceedings so they can be viewed
on Channel 18.

o Reach out to citizens in all seven villages to increase resident involvement in Town
government; improve citizen understanding of Town services and government structure,
and improve public confidence in the Town.

o Coordinate and consolidate information distribution with other town, county, and state
officials and legislative delegations whenever possible.



