
C o u n t r y  R e a c h  A n d  L o c a l  N e t w o r k  
I n c l u d e :  Y e m e n ,  L i b y a ,  T u n i s i a ,  
M o r o c c o ,  J o r d a n ,  L e b a n o n ,  T h e  W e s t  
B a n k  G a z a ,  I r a q ,  A n d  S u d a n .

Photo By Rebekah Wingert-Jabi

12/19/23 www.jabiconsulting.com 1



A B O U T  U S …

• O v e r  1 0 0  Y e a r s  O f  C o m b i n e d  E x p e r t i s e  I n  I n t e r n a t i o n a l  
D e v e l o p m e n t  F o c u s e d  O n  T h e  M E N A  R e g i o n .

• E x p e r i e n c e d  I n  D e m o c r a c y ,  R i g h t s ,  A n d  G o v e r n a n c e  ( D R G ) .

• E f f e c t i v e  C o u n t e r - v i o l e n t  E x t r e m i s m  ( C V E )  S t r a t e g i e s .

• C o m m i t t e d  T o  P o s i t i v e  Y o u t h  D e v e l o p m e n t  ( P y d ) .

• C h a m p i o n s  O f  E n t r e p r e n e u r s h i p .

• L e a d e r s  I n  D i g i t a l  T r a n s f o r m a t i o n .

• P r o f i c i e n t  I n  M o n i t o r i n g ,  E v a l u a t i o n ,  A n d  L e a r n i n g  ( M E L ) .

• A d v a n c e d  S o l u t i o n s  I n  T e c h n o l o g y  O u t s o u r c i n g .
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• F o r  I n t e r n a t i o n a l  D e v e l o p m e n t  P a r t n e r s  A n d  I N G O s :

Ø A c h i e v e  A  $ 1  M i l l i o n  I n  M a n a g e d  U S G  P r o j e c t  
C o n t r a c t s  F o r  M e n a  P a r t n e r s  B y  D e c e m b e r  3 1 ,  2 0 2 4 .

• F o r  Y o u t h  E c o n o m i c  O p p o r t u n i t i e s :

Ø D e v e l o p  A n d  I m p l e m e n t  T e c h n o l o g y  O u t s o u r c i n g  
P r o g r a m s  T o  C r e a t e  V i r t u a l  S t e m  J o b s  F o r  5 0 0  M e n a  
Y o u t h  B y  D e c e m b e r  3 1 ,  2 0 2 4 .

www.jabiconsulting.com

O B J E C T I V E S  
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V A L U E  P R O P O S I T I O N  

• I n - d e p t h  K n o w l e d g e  O f  M e n a ' s  P o l i t i c a l ,  E c o n o m i c ,  A n d  
C u l t u r a l  E n v i r o n m e n t s .

• R a p i d  A n d  P e r c e p t i v e  A s s e s s m e n t  T o  F u l f i l l  C l i e n t  
R e q u i r e m e n t s .

• W i d e - r a n g i n g  P r o f i c i e n c y  I n  M & E ,  Y o u t h  E m p l o y m e n t ,  
C V E ,  O r g a n i z a t i o n a l  D e v e l o p m e n t ,  D R G ,  A n d  T e c h n o l o g y  
I n n o v a t i o n .

• E x t e n s i v e  G r a s p  O f  U S A I D  O p e r a t i o n a l  P r o c e s s e s  A n d  
F u n d i n g  S t r u c t u r e s .
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E N H A N C I N G  C L I E N T  O U T C O M E S :  
M A X I M I Z I N G  S U C C E S S  T H R O U G H  E F F I C I E N C Y

• E n h a n c e  C l i e n t s '  L o c a l i z a t i o n  S t r a t e g i e s .

• A c c e l e r a t e  P r o p o s a l  P r e p a r a t i o n  W i t h  C o s t - e f f e c t i v e .

• D e l i v e r  W o r r y - f r e e  P r o p o s a l  D e v e l o p m e n t ,  E n a b l i n g  C l i e n t s  T o  

F o c u s  O n  C o r e  O p e r a t i o n s .

• P r o v i d e  P r e c i s e  E s t i m a t e s  F o r  L o c a l  C o s t s .

• D e v e l o p  W i n n i n g  P r o p o s a l s  T h a t  M e e t  C l i e n t  N e e d s .

• L o w e r  T h e  R i s k  O f  P r o j e c t  D e l a y s  A n d  B u d g e t  O v e r r u n s .
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• D i v e r s e  T e c h n i c a l  F u n c t i o n s :  Y o u t h  E n t r e p r e n e u r s h i p ,  C V E ,  

D R G ,  D i g i t a l  T r a n s f o r m a t i o n ,  L o c a l  O r g a n i z a t i o n  

E m p o w e r m e n t .

• C o m p r e h e n s i v e  S e r v i c e s :  B u s i n e s s  C a p t u r e ,  D e v e l o p m e n t ,  

M a r k e t  R e s e a r c h ,  M o n i t o r i n g ,  E v a l u a t i o n ,  R e c o n n a i s s a n c e ,  

P a r t n e r s h i p  C u l t i v a t i o n ,  D i a s p o r a  I n v o l v e m e n t .

T E C H N I C A L  A R E A S  &  S E R V I C E S  
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Technology  
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O U R  H O L I S T I C  A P P R O A C H   

Business Development

Capture

Reconnaissance

Proposal Development & 
Writing  

Positive Youth 
Development (PYD)

Countering Violent 
Extremism (CVE)

Youth Employment

MENA Political Economy and Localization, Monitoring, Evaluation, and Learning (MEL) 

MENA



U s e r - f o c u s e d  D e s i g n :  P r i o r i t i z e  T h e  
U s e r  I n  P r o g r a m  D e v e l o p m e n t .

C o m m u n i t y - b a s e d  P Y D :  I n t e g r a t e  
P o s i t i v e  Y o u t h  D e v e l o p m e n t  W i t h i n  
C o m m u n i t y  G r o w t h .

Y o u t h  E m p o w e r m e n t :  E q u i p  Y o u t h  
F o r  C o n s t r u c t i v e  E n g a g e m e n t  I n  
W o r k ,  F a m i l y ,  A n d  C o m m u n i t y .

L e a r n i n g  T h r o u g h  T e a c h i n g :  F o s t e r  
Y o u t h  L e a r n i n g  T h r o u g h  A c t i v e  
T e a c h i n g  R o l e s .
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Youth
Youth Development is 

Community Development.

Influence  
Adults 

Peers 

Role 
Model for 
Younger 

Youth

Peers 

O U R  A P P R O C H  T O  P O S T I V E  Y O U T H  D E V L O P M E N T ( P Y D )



W H Y  C H O O S E  U S ?  Y O U R  G O A L S ,  O U R  M I S S I O N

• W e  A r e  A  U S A I D  N e w  P a r t n e r  ( N P I )  A n d  A  M i n o r i t y - o w n e d  
S m a l l  B u s i n e s s .

• A g i l e  A n d  O u t c o m e - f o c u s e d ,  W i t h  R o o t s  I n  W a s h i n g t o n ,  D c ,  
A n d  B r a n c h e s  A c r o s s  T h e  M e n a  R e g i o n  .

• B r o a d  M e n a  N e t w o r k  C o n n e c t i n g  P e o p l e  A n d  O r g a n i z a t i o n s .

• C l i e n t - c e n t r i c  A p p r o a c h :  Y o u r  S u c c e s s  I s  O u r  M i s s i o n .

www.jabiconsulting.com12/19/23 11



O U R  C L E N T S  
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• M S I / T e t r a  T e c h :

• E n g a g e d  I n  A  W i d e  R a n g e  O f  B u s i n e s s  D e v e l o p m e n t  
A c t i v i t i e s  T h e  M E N A  R e g i o n .

• C o n d u c t e d  A s s e s s m e n t s  A n d  E v a l u a t i o n s  I n  T h e  Y o u t h  A n d  
D R G  S e c t o r  I n  M e n a  R e g i o n .

• T h e  W o r l d  B a n k :

• C o n d u c t e d  E x t e n s i v e  R e s e a r c h  A n d  D e s i g n e d  A  F r a m e w o r k  
T o  D r a f t  N i n e  C a s e  S t u d i e s .

• E x p l o r e d  T h e  I m p a c t  O f  T e c h n o l o g y  O n  E n t r e p r e n e u r s h i p  
A c r o s s  T h e  M e n a .

www.jabiconsulting.com
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• S o c i a l  I m p a c t / U S A I D :

• C o n t r i b u t e d  T o  A n  E x t e n s i v e  U S A I D - f u n d e d  R e g i o n a l  
R e s e a r c h  P r o j e c t .

• L e d  T w o  O f  T h e  R e s e a r c h  Q u e s t i o n s  O n  9  C o u n t r i e s  O f  T h e  
M e n a  R e g i o n .

• E x a m i n e d  T r a n s i t i o n  I n  S e c o n d a r y  E d u c a t i o n  A c r o s s  N i n e  
C o u n t r i e s  I n  T h e  M e n a  R e g i o n .

• C r e a t i v e  A s s o c i a t e :

• L e d  T h e  D e s i g n  A n d  P r o p o s a l  O f  A  $ 2 5  M i l l i o n  T V E T  
P r o g r a m  I n  T h e  M e n a  R e g i o n .

• P a n a g o r a G r o u p :

• S p e a r h e a d e d  T h e  D e s i g n  A n d  C a p t u r e  O f  A  $ 2 6  M i l l i o n  
M e l  A c t i v i t y  I n  T h e  M e n a  R e g i o n .

www.jabiconsulting.com
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• P a l l a d i u m :

• l e d  t h e  r e s e a r c h  a n d  d e s i g n  o f  a  g l o b a l  y o u t h  a n d  
w o r k f o r c e  s t r a t e g y .

• H e l v e t a z :

• d e s i g n e d  a  m o d e l  t o  e n g a g e  1 7 3  m u n i c i p a l i t i e s  a c r o s s  
t h e  M E N A  r e g i o n ,  f o c u s i n g  o n  p r o v i d i n g  l i v e l i h o o d s  t o  
l o c a l  c o m m u n i t i e s .

• I B T C I :

• l e d  t h e  d e s i g n  a n d  i m p l e m e n t a t i o n  o f  a  p r o p o s a l  f o r  a  
t h i r d - p a r t y  m o n i t o r i n g  p r o g r a m  i n  t h e  M E N A .

www.jabiconsulting.com
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• I L O :

• l e d  t h e  r e s e a r c h  a n d  d e s i g n  o f  a  T E V T  s t r a t e g y  f o r  
S y r i a ,  L e b a n o n ,  a n d  Y e m e n .

• U N O P S :

• t o o k  t h e  l e a d  i n  d e s i g n i n g  a  p a r t n e r s h i p  s t r a t e g y  i n  
t h e  M E N A  r e g i o n  a n d  l a u n c h e d  a  g r e e n  e c o n o m y  
i n i t i a t i v e  i n  t h e  M E N A  r e g i o n .

• C h e m o n i c s :

• c o n t r i b u t e d  t o  t h e  d e s i g n  a n d  w r i t i n g  o f  a  $ 8 7  m i l l i o n  
e c o n o m i c  g r o w t h  p r o j e c t  i n  t h e  M E N A  r e g i o n ,  w h i c h  
w a s  s u b s e q u e n t l y  a w a r d e d  t o  C h e m o n i c s .

www.jabiconsulting.com
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O U R  T E A M …

S A J I N A M A R I
T E C H N O L O G Y
O F F I C E R
L I N K E D I N

M I R I A M F R I E D M A N
R E S E A R C H
A S S O C I A T E
W A S H I N G T O N , D C
L I N K E D I N

M I C H E L B U R E T
S E N I O R
A S S O C I A T E
N O R T H A F R I C A
L I N K E D I N

H I S H A M J A B I
F O U N D E R A N D C E O
W A S H I N G T O N , C D
L I N K E D I N
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M A R I N A F A N N I N G
S E N I O R A D V I S O R
W A S H I N G T O N , D C
L I N K E D I N

J E N N I F E R
W E S T B E R G
S E N I O R W R I T E R
W A S H I N G T O N , D C
L I N K E D I N

L A R R Y G A R B E R
F O R M E R U S A I D
M I S S I O N D I R E C T O R
S E N I O R A D V I S O R

L I N K E D I N Adviser

M A D E L E I N E W A L K E R
A S S O C I A T E - M I D D L E
E A S T / W A S H I N G T O N ,
D C L I N K E D I N

www.jabiconsulting.com
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https://www.linkedin.com/in/jennifer-westberg-3a216a36/
https://www.linkedin.com/in/larry-garber-572954b/
https://www.linkedin.com/in/madeleine-walker01/


J i m W i n k l e r
S e n i o r E c o n o m i c
G r o w t h A d v i s o r ,
L i n k e d i n

C a t h e r i n e L a n e ,
P o s i t i v e Y o u t h
D e v e l o p m e n t
L i n k e d i n

S o p h i e A r b a u g h
R e s e a r c h
C o n s u l t a n t
L i n k e d i n

H i s h a m K a s s a m ,
P h d , A i E x p e r t
W a s h i n g t o n , D c
L i n k e d i n

www.jabiconsulting.com
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C O N T A C T  U S …
11708 INDIAN RIDGE RD

RESTON, VA 

(202)340-6261 

WWW.JABICONSULTING.COM

hjabi@jabiconsulting.com

https://www.linkedin.com/in/hishamjabi/

www.jabiconsulting.com

Al-Kena Building, Haifa Street

Middle East and North Africa (MENA) 

972 56 9003755

WWW.JABICONSULTING.COM 

hjabi@jabiconsulting.com 

https://www.linkedin.com/in/hishamjabi/ 
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