Boone County Library Board Meeting
Agenda for 1/22/2026

Call to Order

Reading of the Minutes
11/20/2025, 11/21/2025 and 1/9/2026

Financial Report
November & December 2025

Director Reports

Committee Reports
Budget and Finance

Foundation

Property and Technology

Personnel
Old Business

New Business

Allocation Motion for FFD $10,000 (pg 28)
Election of Board Members

Arvest Trust - schedule presentation or motion for allocation/spending rule
CD maturity

The spring workday is scheduled for May 11, 2026
Email from State Library (pg 27)
Remarks from Board Members

Remarks from Visitors

Adjournment



Boone County Library Board Meeting
Meeting Minutes
1/9/2026
Call to Order
Library Board Vice Chair Diane Thompson called to order the special meeting of the Boone
County Library Board at 10:04 AM on January 9, 2026. Board members present were Diane
Thompson, DeShay Melbourne and Penny DeJournett. Staff members present were Angelia
Mueller and Sherri Smith. Visitors present were Rett Howard and James Damron with Risley
Architects.

Meeting With Risley Architects
Discussion

Remarks from Board Members
Remarks from Visitors
Adjournment

Vice Chair Diane Thompson adjourned the meeting at 10:58 AM.

Minutes submitted by: Sherri Smith



Boone County Library Board Meeting
Meeting Minutes
December 2025

No meeting was held
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County of Boone County Treasurer

Summary of Treasury Account Balances

Treasury's Accounts

25-12 to 25-12

1/3

TR.ACCT.BAL (sum)

12/01/2025 - 12/31/2025

Posted on/Before 01/02/2026 (a)

Fund Begin Balance  Receipts Disbursements FEnd Balance
1000-County General 6,056,676.16 2,645,4%92.19 -1,599,754.07 7,102,414.28
1001-General Reserve Fund 1,140,879.04 2,007.69 0.00 1,142,886.73
1005-Coronavirus Relief F 0.00 0.00 0.00 0.00
1006-ARPA Revenue Replace 0.00 0.00 0.00 0.00
1007-Local Assistance Tri 0.00 0.00 0.00 0.00
1801-Drug & Office Supply 27383 ;65 4.22 0.00 2, 397.87
1802-District Court ACT 9 2,033 .11 33.61 -0.60 2,066.12
1803-American Rescue Plan 0.81 0.00 0.00 0.81
1804-Boone Co Governmenta .00 0.00 0.00 0.00
2000-County Road 3,308,394.9¢6 207,078.26 -258,736.24 3,256,736.98
2003-Additional Motor Fue 196,837.91 16,157.83 -10,805.4¢6 202,120.28
3000-Treasurer's Automati 375,788.15 660.56 -852.69 375,596.02
3001-Collector's Automati 650,314 .47 1,141.43 -3,692.19 647,763.71
3002-Circuit Court Automa 9, THL.EL 583.59 ~198.71 80,135.99
3003-District Court Autom 4,982.13 2,005.59 -3,027.54 3,960.18
3004-Assessor’'s Amendment 72,900.84 128.29 0.00 73,029.13
3005-County Clerks Cost F 38,006.46 1,1%80.79 -6,912.57 32,284.68
3006-CO Recorder's Cost F 466,379.25 23,155.42 -5,916.84 483,617.83
3008-County Library 950,505.11 48,849.23 -80,588.30 918,765.04
3017-Jail Maintenance Fun 68,138.23 9,933.91 -4,634.13 73,438.01
301%-Boating Safety 47,548.48 83.68 0.00 47,632.16
3020-911 47,572 .54 175,662.22 -144,583.56 78,651.20
3024-Public Defender 22,160.48 1,418.24 -6,140.34 17,438.38
3025-Prosecutor Victim/Wi 22 ;851:2 .52 4,216.06 -11,798.17 14,930.41
3027-District Court Proba 0.00 0.00 0.00 0.00
3028-Drug Court Fund 20,343.11 35.78 0.00 20,378.89
3031-Juvenile Probation/F 14,480.20 85.58 -1.20 14,564.58
3034-Cops In Schools 39,345.28 142.10 -31,568.71 7,978.67
3035-Criminal Justice Fun 14,336.66 722 .44 0.00 15,059.10
3039-Circuit Clerk Commis 18,722.31 32.85 0.00 18, 755.26
3042-Assessor's Late Asse 7,054.05 135.11 -2.45 7.186.71
3046-American Rescue Plan 0.00 0.00 0.00 0.00
3401-2013 Flood Fund 0.00 0.00 0.00 0.00
3402-December 2015 Fleood 0.00 0.00 0.00 0.00
3403-FEMA Disaster #4318 0.00 0.00 0.00 0.00
3498-County Jail Operatio 3,576,917.27 249,044 .42 -203,029.68 3,622,932.01
3499-Jail Debt Service Fu 534,079 .75 970.56 0.00 535,050.31
3500-Arkansas Disaster Re 10,000.00 0.00 0.00 10,000.00
3501-Historic Preservatio 0.00 0.00 0.00 0.00
3502-Hospital Grant 2020 0.00 0.00 0.00 0.00
3503-Humane Society Grant 0.00 0.00 0.00 0.00
3504-Omaha Fire Departmen 0.00 0.00 0.00 0.00
3505-Bergman Fire Dept Gr 0.00 0.00 0.00 0.00
3506-0Ozark Humane Society 0.00 0.00 0.00 0.00
3507-Supplemental Juvenil 18,456.68 0.00 -100.00 18,356.68
Prepared by: Tiffany HornFunds 1000-6804 Printed 08:14:47 02 JAN 2026
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BOONE COUNTY

o [ IBRARY

more than just books!
221 W. Stephenson Ave. Harrison, AR 72601
www.boonecountylibrary.org ~ 870-741-5913

DIRECTORS NEWS FOR December 2025

December was a good month for the library. We were closed on December 8% for
a staff workday. We were able to shift sections of books, clean carpets, pulled books, and
work on other important projects throughout the library. The library participated in Food
for Fines and Sweater Drive. The food and sweaters were donated to a local charity to
help support those in need. We find this to be a wonderful way to help patrons get rid of
any fines that they might have on their accounts and also help support our community.

In the Children’s department, Mandy Franklin began taking on more duties under
the guidance of Terry Register. She has been doing a wonderful job and has a lot of ideas
for programs. They finished the 16 days of Diary of a Wimpy Kid giveaway, the children
enjoyed getting the books and the bookmarks that Matt designed for the giveaway. On
December 18" we had pictures with Santa and Mrs. Clause. This was a wonderful
success with 134 people coming to take pictures and 110 that went upstairs to decorate
ornaments and have cookies and cocoa. This was a good way for Terry Register to end
the last of her programs here at the library. She officially retired from the library on
December 31%.

The Children’s department, outreach and I are all collaborating to come up with
ideas for the summer reading programs. We hired a nice young man to take over the adult
outreach position, Zephaniah Kupgisch. He is settling into the position, he finished
making the January calendar and has come up with some fun programs. He is currently
working on the February calendar and the different reports that he is required to do. He is
already getting a head start on different events that are going to happen in the next few
months that outreach is responsible for.

Please join me in congratulating Kelly Hardy our Employee of the Month for
January. Kelly is the Front-End Manager and one of the key forces behind keeping the
library running as smoothly and efficiently as it does each day. She expertly manages the
circulation desk and the personnel that work there, ensuring excellent service for both
patrons and staff. Kelly has been a wonderful mentor and guide, helping me learn and
grow in my new position. Her leadership, patience, and positive attitude make a
wonderful difference in our workplace, and we are incredibly fortunate to have her part
of our library team.
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BOONE COUNTY

b/ T IBRARY

more than just books!
221 W. Stephenson Ave. Harrison, AR 72601
www.boonecountylibrary.org ~ 870-741-5913

STATS November 2025

ACTIVITY REPORT ADULT JUVENILE YA TOTAL PREVIOUS
REFERENCE ASSISTS 2983 330 60 3,373 3,606
GENEALOGY REFERENCE | 30 N/A N/A 30 30
VOLUNTEER HOURS ) 16 N/A 16 15
PROGRAM HOURS 18 40 18 76 50%
NUMBER OF PROGRAMS |6 ] 3 20 19
PROGRAM ATTENDANCE | 203 485 17 705 202%*
INTERNET

WORKSTATIONS 610 122 14 746 770
PATRON VISITS 5,967 2,476 N/A 5,967 5,717
OVERDRIVE E-Books N/A N/A N/A 3,042 3,030
WEBSITE HITS N/A N/A N/A 2,692 2,892
ANCESTRY, TUMBLE*,

ROMANCE 180 N/A N/A 180 247
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Activi
Boone County Library
December 2025

Circulations

Circulation Type Counts
Check Out 6,915
Check In 7,206
Renewal 3,766
In-House Use 765
Circulations Total 18,652

Items Added/Deleted
Added Items Deleted
261 1721

Stats Only Check Outs

Description Counts
PAPER BACK TRADES 12
(PB TRADES)
Fines Paid/Waived
Transaction Type Total
Fines Paid $340.50
Fines Forgiven $0.00

New Borrowers

Borrower Type Counts
Adult 20
Child 11
Senior 5
Out of Service Area Adult (Fee Charged) 0
Out of Service Area Child (Fee Charged) 0
Out of Service Area Senior (Fee Charged) 0
Out of State (Fee Charged) 0
Internet 21
School I-Card 0
57

Total Borrower's Added
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| would like to begin this month’s report by acknowledging the contributions of others to
the Genealogy Department. Our director approved the purchase of a new office chair
and new desks for both genealogy patrons and |. Matt purchased the desks and worked
hard in assembling them, which fit perfectly within the department. My previous office
desk, a donated item, had been in use for over twenty years. | am very pleased with
these new additions to the department!

Patron Requests This Month:

e Assisted with microfilm research for a front-page news article — 30 minutes

e Assisted with microfilm research for a classified advertisement — 1 hour

e Continued assistance with Native American research; the request was ultimately
referred to Cherokee Nation Headquarters in Tahlequah, Oklahoma — 8 hours

The “Closed for Business” workday earlier this month was very productive, allowing me
time to complete a necessary task. During this time, | cleaned and organized my
workspace in preparation for the new desk, discarding years of accumulated materials.

Several months ago, | ordered the Mayflower Families “Silver Books” for the
department. This month, a patron conducting family research inquired about their
availability. She was pleased to discover that the books were part of the library
collection and was able to use them to further her research.

Patrons: 30

|
—’
| S0 TAAT WOULD MARCE W SECOND B
i COUSH ONGE RUNDVED THE GREAT Dol ==
AUNT CF MY ARST COUSIN TWICE [
2N RDNOVED MO, AT, TRAT
CANT Bt RIGHT.

8=

b
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70 GERERAL RELATHITY
e il
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December 2025 Board Report for Children’s Department

YA Programming | Juvenile Story Time Toddle Time Preschool Visits
12-18 Programming 6-12 | 3-5 0-3 3-5
Tuesday at 4 p.m. Thursday at4 p.m. | Monday 10 a.m. | Thursday 10 a.m. | Tuesdays
12/2 —Perler Beads 12/ 4-Q-Tip 12/1-Christmas— | 12/4— 12/2 — Qzark
S participants Snowflakes 7 participants 29 participants Opp
11 participants 48 participants
12/9 —Tea Light Jars | 12/11 - Plastic Cup | 12/8 —Closed 12/11- 12/9 - Alpena
5 participants Ornaments 0 participants 33 participants 19 participants
12 participants
12/16 —Polar Bear 12/18 -Santa & 12/15 - 12/18 — 12/16 — Omaha
Silhouettes Mrs. Claus 134 Christmas Christmas 35 participants
3 participants participants 15 participants 15 participants
12/18 — Decorate
your own ornament
— 110 participants

YA Programming- YA Programming included Perler Beads, Tea Light Jars and Polar Bear Silhouette’s.
Juvenile Programming- Juvenile programming included Q-Tip Snowflakes, Plastic Cups Ornaments and a visit with Santa & Mrs. Claus.

Story Time is a wonderful way for little one’s ages 3-5 to interact with others their age while singing songs, doing crafts, and re
approximately 103 crafts for the month to accommodate both Story time and Toddle Time groups.

We had a book giveaway for Diary of a Wimpy Kid books, we had a total of 75 entries with 16 winners. We pulled one name a ¢
November.

Our passive activity was our Holiday card making station and our winter word search. When winter word search is completed t

We also have two book drawings for the month of December with a set of Bad Guy books for Juveniles and the Twilight series

We will draw one name each on January 2. We had a total of 98 entries for our set of Bad Guy Books for our juveniles and a t
Twilight series books for our young adult book drawning.
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Children’s Department Statistics for December:

New 1,000 Books Before Kindergarten Participants: 5
Non-Checkout Books: 3

Table Games: 3

Passive Activity: 72

Total hours preparing for YA programs: 18

Total hours preparing for Children’s programs: 20

Total hours spent preparing for Juvenile/Toddler programs: 20
Number of Toddler/Preschool Programs: 5 programs with 99 attending
Number of Preschool visits: 3 schools with 102 attending
Number of Children’s Programs: 3 programs with 133 attending
Number of Young Adult Programs: 3 programs with 17 attending
Total number of participants for programs: 485+

Reference assists for Juvenile: 330

Reference assists for YA: 60

People Counter: 2,476

Ms. Lori’s Work Hours: 62

Ms. Lori’s Volunteer Hours: 10

Volunteers: 3 with a total of 6 hours
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December 2025 Board Report

My name is Zephaniah, and I’m the new outreach coordinator for the Boone County Library. I have a creative
mind and love coming up with ideas for programs and bringing them to life. I'm pretty new to this kind of job
but so far everyone here has been very helpful to inform me on how things go. I’'m excited for the new year and
all the new ideas I can come up with for programs.

December was a very festive and enjoyable month. To start off the month we had Chair Yoga with Mary
Michels. At the next program we had Compass Financial come out and give a fantastic presentation on how to
deal with retirement and social security. This was a really popular one that had 32 participants alone. Then, we
made DIY Christmas Ornaments which was really fun because we got to see how many different ideas everyone
had. To finish off the month, we had Santa and Mrs. Clause come out to take present requests and take pictures
with our patrons, and then, they could head upstairs to make an ornament, get hot chocolate, and have a cookie.
We did this program in collaboration with the Children’s Department. This was our most famous program by
far, having a total of 244 guests! Our programs were mainly Christmas oriented to keep our guests in the spirit

of the holidays, with the exception of a couple. Overall, this was a very informative and fun month for everyone
that came.

Events Held: 6
Hours Worked: 51.5

Participants: 337
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Boone County Library - IT Department Report for December 2025

What has happened since last report:

- Finished ordering for the hardware budget. 6 Computer Desks for upstairs and other things.

- 3d printed 230 Christmas bookmarks for the giveaway.

- Worked Sunday 12-07-25 in preparation for the workday on the 8. Updated servers and network gear.

- Work day: Updated the Cassie server, moved and updated the Spot server, and updated Cassie on all of the
computers in the building.

- Setup a backup internet connection in case Ritter goes down. Cellular modem with T-Mobil sim card.

- Assembled the six computer desks that were ordered and put them in place.

- Removed the old desks and disposed of the two that were broken.

- Other miscellaneous fixes as needed (toner changed, staff helped, .... etc).

Patron Related:

- Helping patrons with different issues ranging from cell phones, tablets, laptops, our computers, WiFi, and
printers.

- One-on-one tutorials to teach patrons how to use the 3d printer.

- Helped a patron with wifi printing - 15min.

- Helped a patron logon to wifi - 5min.

- Helped a patron logoff of wifi on a flip phone — 10 min.

- Ihelped others, but didn’t get the times written down because | was in the middle of doing other things.

What | am working on:

- Recycling old computer hardware.

- Swapping out the computers that have Windows 10 with ones that have Windows 11.
- Continuing to convert the downstairs patron desks with upgrades as time allows.

- 3d printing the prizes for the collect them all bookmark contest.

- Preparing to purchase replacement network hardware using the E-Rate discounts available in 2026 when it

becomes available.
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From: Wann, Jennifer (ASLIB) <lenn.Wann@ade.arkansas.gov>

Sent: Monday, January 12, 2026 12:45 PM

To: Boone County Library Director <director@boonecountylibrary.org>
Subject: six month check in

Hi Angelia,

I am writing to check in and see how things are going for you at the Boone County Library? I try not to
overwhelm new library directors with too much information too fast, but now that you have been on the
Jjob for six months, I wanted to make sure that the State Library’s services for library directors and boards
of trustees are on your radar!

1. Resources related to library administration and management. The Arkansas Public Library Laws

Annotated and the Arkansas Freedom of Information Handbook are both available on the ASL
website when you or the board have legal type

questions: https://library.arkansas.gov/services/library-consulting/public-library-consulting/.

Site visits. I am happy to come to Harrison to meet with you to discuss State Aid procedures, the
Public Library Survey submission, and any questions you have about public library
administration.

Board of Trustee Training. The State Library recommends that Library Boards of Trustees have
regular training. I provide Board Training sessions that last approximately 90 minutes-2 hours
depending on questions. I am happy to schedule those at the Board’s convenience, including in
the evening.

Important Dates for Public Libraries. The State Library maintains a list of important dates for
public library administrators. The list can be found on our website

at: https://media.ark.org/statelibrary/Calendar-of-Events-for-Website.pdf. Please note a couple of
upcoming dates include The Public Library Survey window; Financial Management workshop on
August 28; and public library administrators’ summit on October 15.

Please let me know if you have any questions about anything. I look forward to meeting you in person

soon!

Jenn

Jennifer Wann

Library Supervisor/Expert

Arkansas State Library | Librarv Development
e: Jenn. Wann@ade.arkansas.gov

t: 501-682-5288
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FFD $10,000 allocation

2025 Expenditures

Date Payment Description
1/14/2025| $ 137.97 |Cintas AED Monthly Rental Invoice#9302652382
2/10/2025| § 137.97 |Cintas AED Monthly Rental Invoice#9306925320

3/4/2025| $ 137.97 |Cintas AED Monthly Rental Invoice#9310845482
4/10/2025| $ 137.97 |Cintas AED Monthly Rental Invoice#931482946Q

5/6/2025| $ 137.97 |Cintas AED Monthly Rental Invoice#9318160362

5/6/2025| $ 461.00 |Swank Movie Licensing Invoice#3928300

6/3/2025| § 137.97 |Cintas AED Monthly Rental Invoice#9323436645

7/7/2025| % 137.97 |Cintas AED Monthly Rental Invoice#8327365194

8/5/2025| § 137.97 |Cintas AED Montly Rental Invoice#9331863457

8/4/2025| % 2,749.00 [Tumbleweed Press Invoice#120161

9/2/2025| $ 756.00 |Book Page Invoice#586586

9/3/2025| $ 137.97 |Cintas AED Monthly Rental Invoice#9336011674
9/16/2025] § 154.91 |Carpenter Media - Harrison Daily Times Renewal
10/3/2025| $ 137.97 |Cintas AED Monthly Rental Invoice#9340257762
10/6/2025| $ 1,570.94 |ProQuest Invoice#70916075 Ancestrv.com
11/4/2025| $ 137.97 |Cintas AED Manthly Rental Invoice#9344816297
12/3/2025] $ 137.97 |Cintas AED Monthly Rental Invoice#9348776443
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