Boone County Library Board Meeting
Agenda for 3/26/2026

Call to Order

Reading of the Minutes
2/26/2026

Financial Report
February 2026

Director Reports

Committee Reports
Budget and Finance

Foundation

Property and Technology
Risley

Personnel
Request for Executive Session

Old Business
State Aid update

New Business
Remarks from Board Members
Remarks from Visitors

Adjournment



Boone County Library Board Meeting

Meeting Minutes
2/26/2026

Call to Order
Library Board Chair Diane Thompson called to order the regular meeting of the Boone County
Library Board at 12:00 p.m. on February 26, 2026. Board members present were Carolyn
Woehl, Diane Thompson, DeShay Melbourne, Penny DeJournett, and Shirley Richesin. Staff
members present were Angelia Mueller and Sherri Smith. Visitors present were Fred Lookado,
Kevin Lacewell, and Michael Gaffigan with Arvest Bank Trust. Tyler Gentry with the Boone
County Judge's office joined the meeting at 12:20 p.m

Arvest Bank Trust
The Board heard a presentation from Arvest Trust, followed by discussion.
A motion to adopt a 2% spending rule was made by Penny DeJournett and seconded by
DeShay Melbourne. The motion carried. A motion to maintain the current asset allocation was
made by Shirley Richesin and seconded by Carolyn Woehl. The motion carried.

Reading of the Minutes

A motion to approve the January 22, 2026, minutes with amendments was made by Penny
DeJournett and seconded by DeShay Melbourne. The motion carried.

Financial Report

A motion to approve the Year-End 2025 and January 2026 Financial Reports was made by
DeShay Melbourne and seconded by Carolyn Woehl. The motion carried.

Committee Reports

Budget and Finance

Foundation

Property and Technology
Risley Architects
Penny DeJournett moved to proceed with Proposal One, authorizing $3,600 for the initial
survey, with the option to pay an additional $3,600 if necessary, not to exceed $7,200. The
motion included a request for clarification regarding the services provided at each price point
and the services completed in each proposal, including whether the $7,200 proposal
includes a completion survey. DeShay Melbourne seconded the motion, and it carried.

Personnel

At 1:20 p.m., the Board convened in executive session. The Board returned to open
session at 1:34 p.m.

Old Business



New Business
The Board was informed that the Arkansas State Library Board did not approve third-quarter
state aid for public libraries at its February meeting. A special meeting of the State Library Board
has been scheduled for March 2, 2026, to address the matter.

Remarks from Board Members

Remarks from Visitors
Adjournment

A motion to adjourn was made by Penny DedJournett and seconded by Shirley Richesin. The motion
carried, and Chair Diane Thompson adjourned the meeting at 1:47 p.m.

Minutes submitted by: Sherri Smith



Boone County Library Board Meeting
Meeting Minutes - Amended
1/22/2026

Call to Order
Library Board Chair Carolyn Woehl called the regular meeting of the Boone County Library Board
to order at 11:59 a.m. on January 22, 2026. Board members present were Carolyn Woehl, Diane
Thompson, DeShay Melbourne, Penny DeJournett, and Shirley Richesin. Staff members present
were Angelia Mueller and Sherri Smith.

Reading of the Minutes
Penny DeJournett made a motion to approve the minutes from 11/20/2025, 11/21/2025, and
1/9/2026. Diane Thompson seconded the motion. The motion passed.

Financial Report
Diane Thompson made a motion to approve the November 2025 and December 2025 Financial
Reports. DeShay Melbourne seconded the motion. The motion passed.

Committee Reports
Budget and Finance

Foundation
Angelia Mueller will keep them updated on the Annex building status and fundraising goals.

Property and Technology

New barn doors have been installed on the meeting room by a volunteer. Work on the trim and
painting of the trim is still in progress.

Personnel
Zephaniah Kupgisch has been hired for the Outreach position.

Old Business

New Business

DeShay Melbourne made a motion to allow the Director to use $10,000 from the FFD account
for databases, newspapers, and other items as needed. Penny DeJournett seconded the
motion. The motion passed.

DeShay Melbourne made a motion to elect Diane Thompson as Chair and Penny DeJournett

as Vice Chair. Shirley Richesin seconded the motion. The motion passed.



The Board agreed to schedule a presentation with Fred Lookado of Arvest Bank Trust.
The Board agreed to reinvest the CD at the highest rate for the longest term possible.

The State Library has recommended training for all Board members. Angelia Mueller will look
into a date in February.

Penny DeJournett made a motion to approve the contract for $12,800 with Risley, to be billed

hourly and paid from the FFD unallocated funds. Diane Thompson seconded the motion. The
motion passed.

Remarks from Board Members
Remarks from Visitors
Adjournment

Chair Carolyn Woehl adjourned the meeting at 12:50 P.M.

Minutes submitted by: Sherri Smith



County of Boone County Treasurer

Summary of Treasury Account Balances

Treasury's Accounts
26-02 to 26-02

02/01/2026 - 02/28/2026

Posted on/Before 03/02/2026

Fund

(a)

1000-County General
1001-General Reserve Fund
1005-Coronavirus Relief F
1006-ARPA Revenue Replace
1007-Local Assistance Tri
1801-Drug & Office Supply
1802-District Court ACT 9
1803 -American Rescue Plan
1804-Boone Co Governmenta
2000-County Road
2003-Additional Motor Fue
3000-Treasurer's Autcmati
3001-Collector's Automati
3002-Circuit Court Automa
3003-District Court Autom
3004-Assessor's Amendment
3005-County Clerks Cost F
3006-CO Recorder's Cost F
3008-County Library

= or url
3017-Jail Maintenance Fun
3019-Boating Safety
3020-911
3024-Public Defender
3025-Prosecutor Victim/Wi
3027-District Court Proba
3028-Drug Court Fund
3031-Juvenile Probation/F
3034-Cops In Schools
3035-Criminal Justice Fun
3039-Circuit Clerk Commis
3042-Assessor's Late Asse
3046-American Rescue Plan
3401-2013 Flood Fund
3402-December 2015 Flood
3403-FEMA Disaster #4318
3498-County Jail Operatioc
3499-Jail Debt Service Fu
3500-Arkansas Disaster Re
3501-Historic Preservatio
3502-Hospital Grant 2020
3503 -Humane Society Grant
3504-Omaha Fire Departmen
3505-Bergman Fire Dept Gr
3506-0Ozark Humane Society
3507-Supplemental Juvenil

1/3

Begin Balance ~ Receipts Digburgements  Fnd Balance
6,614,650.65 699,112.98 -807,558.18 6,506,205.45
1,144,709.19 1,591.26 0.00 1,146,300.45

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00
2,401.70 3.35 0.00 2,405.05
1,324.53 16.85 -0.30 1,341.09
0.81 0.00 0.00 0.81

0.00 0.00 0.00 0.00
3,303,033.92 194,603.74 -148,732.28  3,348,905.38
212,335.96 16,281.35 -319.40 228,297.92
385,880.58 2,780.13 -1,109.31 387,551.40
601,570.60 836.25 0.00 602,406.85
80,058.41 343.51 -758.13 79,643.79
5,894.73 2,424.69 -48.30 8,271.12
86,964.22 120.89 0.00 87,085.11
33,076.27 992.27 -18.90 34,049.64
344,401.18 22,162.78 -7,835.93 358,724.03
966,142.15 3,755.44 -50,356.06 919,541.53
66,411.25 6,935.87 -26,184 .13 47,162.99
47,979.48 66.71 0.00 48,046.19
448,958.33 9,752.16 -69,566.22 389,144.27
57,797.24 1,893.32 -3,727.08 55,963.48
16,207.69 4,172.86 -247.13 20,133.42
30,000.00 0.00 0.00 30,000.00
20,411.39 28.38 0.00 20,439.77
14,651.62 156.82 -70.20 14,738.24
-9,156.00 33,406.81 -17,061.44 7,189.37
15,354.68 717.31 -1,186.37 14,885.62
18,785.17 9611 0.00 18,811.28
7,269.29 51.16 -0.82 7,319.63
0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00
3,821,588.33 448,703.50 -189,031.61 4,081,260.22
400, 867.33 463.91 -280,000.00 121, 331.24
10,000.00 0.00 0.00 10,000.00
0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00
17,792.48 0.00 0.00 17,792.48

Prepared by: Tiffany HornFunds

TR.ACCT.BAL (sum)

1000-6804

Printed

08:34:13

02 MAR 2026
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BOONE COUNTY

) | [BRARY

more than just books!
221 W. Stephenson Ave. Harrison, AR 72601
www.boonecountylibrary.org ~ 870-741-5913

DIRECTORS NEWS FOR February 2026

February was a month filled with love, laughter, and education. The library started
a new movie streaming platform for our patrons, Biblio+. Patrons are able to go through
our website, use their library card to sign into the platform and stream movies and series.
Those patrons that have used it have had positive things to say about the program. We
hope that this will be something that will bring more awareness to the library and
reinforce that the library is more than just a place for books.

The Friends of the Library had their Valentine’s Day bake sale, and it was a
success, with many people enjoying the baked goods. We cannot wait until next year to
see what wonderful delights they bring.

The Children’s department had several different programs for Valentine’s Day,
along with fun arts and crafts projects. During Toddle Time, assistants from Super Smiles
visit and went over proper dental health. The Young Adult programs were full of arts and
crafts such as pop sockets that go on phones, beaded bracelets, and they also painted sun
catchers. The Children’s department had four new participants sign up for the 1,000
Books Before Kindergarten program. This is a wonderful program that encourages
parents to read books to their children. For every 100 books read, the child receives a soft
cover book. Once they reach 1,000 books to child will receive a hard cover book of their
choice, a certificate for completing the program, a balloon, and their picture in the paper.

The adults hosted programs that ranged from crafts to educational presentations.
Rance King returned and gave a presentation about the Movies and TV shows filmed in
the Ozarks. This program was very interesting and many of the participants learned many
new things about the movie industry. Burrus Elder Law was kind enough to do a
presentation about estate planning and asset protection. The Master Gardeners have also
started their spring programs to help inform the community about the right time to start
your garden and when they should prune their trees.

Please join me in congratulating Nola Castro, our Employee of the Month for
March. Nola has been with the library for the past six years. She processes all of the
new books that come into the library, weeds the different sections of books by removing
books that have not been checked out in a certain time frame-usually about 5-7 years. She
also goes through the donations to see if there are books in good, almost new, condition
that we do not have in the library or need to be replaced. Nola also helps out in the
different departments when needed. We are incredibly grateful to have Nola at the library
and for her to be such an important part of our team.
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BOONE COUNTY

| IBRARY

..more than just books!

221 W. Stephenson Ave. Harrison, AR 72601
www.boonecountylibrary.org ~ 870-741-5913

STATS February 2026

ACTIVITY REPORT ADULT JUVENILE YA TOTAL PREVIOUS
REFERENCE ASSISTS 3,295 172 160 3,627 3,403
GENEALOGY REFERENCE | 24 N/A N/A 24 31
VOLUNTEER HOURS %] 14 N/A 14 31
PROGRAM HOURS 66 16 6 88 185.5
NUMBER OF PROGRAMS 9 15 3 27 22
PROGRAM ATTENDANCE 140 405 22 567 392
INTERNET
WORKSTATIONS 426 131 34 594, 783
PATRON VISITS 6,897 2,970 N/A 6,897 6,359
OVERDRIVE E-Books N/A N/A N/A 2,896 3,330
WEBSITE HITS N/A N/A N/A 3,054 3,385
ANCESTRY, TUMBLE#*,
ROMANCE 653 N/A N/A 653 294
617
Biblio+ minutes N/A N/A 617 min. 7

Biblio+ went live for us on 1/28/2026
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Activity Summary

Boone County Library

February 2026
Circulations Stats Only Check Outs
Circulation Type Counts Description Counts
Check out 7 ous EEEaT s
Check In 8,323
Renewal 3,835 Fines Paid/Waived
In-House Use 106 Transaction Type Total
Circulations Total 20,208 Fines Paid $393.31
Fines Forgiven $0.00
Items Added/Deleted
Added Items Deleted
288 222

New Borrowers

Borrower Type Counts
Adult 39
Child 15
Senior 10
Out of Service Area Adult (Fee Charged) 0
Out of Service Area Child (Fee Charged) 0
Out of Service Area Senior (Fee Charged) 0
Out of State (Fee Charged) 0
Internet 34
School I-Card 0
98

Total Borrower's Added
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February 2026 Board Report

Outreach was a month filled with love and fun. We started with a DIY Valentine’s Day gift program. Mary
Michel’s Chair Yoga class taught us some much-needed stretches. We also learned about estate planning and
asset protection with Burrus Elder Law. Rance King gave a very interesting presentation about movies and TV
shows filmed in the Ozarks.

Then we had our first of many Master Gardeners lessons, which focused on starting seeds. It had a great
turnout, and many patrons expressed their excitement about this program. We also made paper lanterns for the
Lunar New Year, and the participants created some very imaginative designs.

Finally, we ended the month with our second Master Gardeners meeting, which covered pruning. The
information about how and when to prune plants—especially fruit trees—was very helpful. Overall, it was a
good month. There are still a few things to fine-tune, but everything is going well so far.

Events Held: 9
Hours Worked: 66

DIY Valentine’s Day Gifts: 4
Evening Book Club: 9

Chair Yoga: 8

Burrus Elder Law: 9

Rance King: 16

Noon Book Club: 18

Master Gardeners, Seed Starting: 41
Paper Lanterns: 16

Master Gardeners, Pruning: 19
Total Participants: 140
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February 2026 Board Report for Children’s Department

YA Programming | Juvenile Story Time Toddle Time Preschool Visits
12-18 Programming 6-12 | 3-5 0-3 3-5
Tuesday at 4 p.m. Thursday at 4 p.m. | Monday 10 a.m. | Thursday 10 a.m. | Tuesdays
2/3 —Pop Sockets 2/ 5-Pipe Cleaner 2/2 8 2/5— 2/3 —Alpena 18
3 participants Heart 15 participants 48 participants participants
participants

2/10 - Paper 2/12 Candy Love 2/9-8 2/12- 2/10- Omaha
Fortune Cookies Bug 16 participants | participants 38 participants 45 participants

1 participants
2/17 —Beaded 2/19 —Bedazzled 2/16 — Closed 2/19- 2/17- Bergman

Bracelets 1
participants

Picture 10
participants

Presidents Day

Super Smiles
44 participants

65 participants

2/24-Painted Sun
Catcher 17
participants

2/26 — Pom Pom
Axolotl 18
participants

2/23 8
participants

2/26
45 participants

2/24 Lead Hill 19
participants

YA Programming- YA Programming included Pop Sockets, Paper Fortune Cookies, Beaded Bracelets and Painted Sun Catchers.
Juvenile Programming- Juvenile programming included Pipe Cleaner Heart Rings, Candy Love Bugs, Bedazzled Picture Frames and Pom Por

Story Time is a wonderful way for little one’s ages 3-5 to interact with others their age while singing songs, doing crafts, and re
approximately 85 crafts for the month to accommodate both Story time and Toddle Time groups.

Our passive activity was our Fortune Cookie Scavenger hunt for a prize and Book Dash. If you checked out a book from our Boo
entered into a drawing for Feb 14" to win a pizza shaped blanket, chocolates and a book of your choice.

We also have two book drawings for the month of January for Juveniles and the young adult readers. We will draw one name
entries for our juveniles and a total of 29 entries for our young adult book drawing. We also had a total of 78 entries for our Bg
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Children’s Department Statistics for February:

New 1,000 Books Before Kindergarten Participants: 4
Non-Checkout Books: 11

Table Games: 22

Passive Activity: 140

Total hours preparing for YA programs: 6

Total hours preparing for Children’s programs: 5

Total hours spent preparing for Juvenile/Toddler programs: 11
Number of Toddler/Preschool Programs: 7 programs with 199 attending
Number of Preschool visits: 4 schools with 147 attending
Number of Children’s Programs: 4 programs with 59 attending
Number of Young Adult Programs: 3 programs with 22 attending
Total number of participants for programs: 427

Reference assists for Juvenile: 172

Reference assists for YA: 160

People Counter: 2,970

Ms. Lori’s Work Hours: 66.5

Ms. Lori’s Volunteer Hours: 12

Volunteers: 2 with a total of 2 hours
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GENEALOGY DEPARTMENT FEBRUARY 2026
This month’s genealogy inquiries included:
Requests for historic road maps to trace early pioneer trails and main travel routes.
Locating a birth announcement published in the local newspaper.
Locating a wedding announcement published in the local newspaper.
Assisting a local author in identifying works by an Arkansas historian.
Planned and researched topic themes for the library’s upcoming March and April newsletters.

Assisted a historical fiction author in locating reliable resources related to the book'’s time
period.

O O 0O 0O O ©

Time invested in the above tasks was approximately 28 hours.

The Harrison Colony Chapter of the Daughters of the American Revolution has donated $100.00 to the
Genealogy Department in memory of Mrs. Ann Hutchinson. Their annual memorial contributions in honor of
chapter members continue to provide financial support to the genealogy collection.

In addition, | spoke to the Women'’s Book Club about the new titles added to the genealogy collection.

These books are a valuable asset for patrons and will strengthen the resources available to genealogy
researchers.

Patrons: 24

SN,

nal l_ibmrg. Cire.

Boone County Hospital Looking from the entry of the Northwest Arkansas Regio
19¢&0.
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Boone County Library - IT Department Report for February 2026

What has happened since last report:

- Finished the 3d printed Presidents day bookmarks (200 given out).

- Finished the ‘collect them all’ 3d printed prizes and contacted all patrons.

- Finished setting up the digital signage player and TV across from the front desk.

- Started taking inventory of all computers and electronics.

- Started preparing to swap the Friends office with the Cataloging and Outreach Office.

- Other miscellaneous fixes as needed (toner changed, staff helped, .... etc).

Patron Related:

- Helped a patron with a Samsung tablet and finding a file he made with Al

- Spoke with a patron on the phone (while | was at the Circ desk) about the 3d printer requirements.

- Spoke with 2 patrons about 3d printers.

- Helping patrons with different issues ranging from cell phones, tablets, laptops, our computers, WiFi, and

printers.

- One-on-one tutorials to teach patrons how to use the 3d printer.

What | am working on:

- Inventory of all IT assets in the building.

- 3d Printing the Spring bookmarks.

- Recycling old computer hardware.

- Swapping out the computers that have Windows 10 with ones that have Windows 11.

- Continuing to convert the downstairs patron desks with upgrades as time allows.
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