Boone County Library Board Meeting
Agenda for 2/26/2026

Call to Order
Arvest Trust Presentation

Reading of the Minutes
1/22/2026

Financial Report
January 2026 & Year End 2025

Director Reports

Committee Reports
Budget and Finance

Foundation

Property and Technology
Risley update - Land Survey

Personnel
Request for Executive Session

Old Business

New Business
State Aid

Remarks from Board Members
Remarks from Visitors

Adjournment



Boone County Library Board Meeting
Meeting Minutes
1/22/2026

Call to Order
Library Board Chair Carolyn Woehl called the regular meeting of the Boone County Library Board
to order at 11:59 p.m. on January 22, 2026. Board members present were Carolyn Woehl, Diane
Thompson, DeShay Melbourne, Penny DeJournett, and Shirley Richesin. Staff members present
were Angelia Mueller and Sherri Smith.

Reading of the Minutes
Penny DeJournett made a motion to approve the minutes from 11/20/2025, 11/21/2025, and
1/9/2026. Diane Thompson seconded the motion. The motion passed.

Financial Report
Diane Thompson made a motion to approve the November 2025 and December 2025 Financial
Reports. DeShay Melbourne seconded the motion. The motion passed.

Committee Reports
Budget and Finance

Foundation
Angelia Mueller will keep them updated on the Annex building status and fundraising goals.

Property and Technology

New barn doors have been installed on the meeting room by a volunteer. Work on the trim and
painting of the trim is still in progress.

Personnel
Zephaniah Kupgisch has been hired for the Outreach position.

Old Business

New Business

DeShay Melbourne made a motion to allow the Director to use $10,000 from the FFD account

for databases, newspapers, and other items as needed. Penny DeJournett seconded the
motion. The motion passed.

DeShay Melbourne made a motion to elect Diane Thompson as Chair and Penny DeJournett
as Vice Chair. Shirley Richesin seconded the motion. The motion passed.



The Board agreed to schedule a presentation with Fred Lookado of Arvest Bank Trust.
The Board agreed to reinvest the CD at the highest rate for the longest term possible.

The State Library has recommended training for all Board members. Angelia Mueller will look
into a date in February.

Penny DeJournett made a motion to approve the contract for $12,800 with Risley, to be billed

hourly and paid from the FFD unallocated funds. Diane Thompson seconded the motion. The
motion passed.

Remarks from Board Members
Remarks from Visitors
Adjournment

Chair Carolyn Woehl adjourned the meeting at 12:50 P.M.

Minutes submitted by: Sherri Smith



County of Boone County Treasurer

Summary of Treasury Account Balances

Treasury's Accounts
26-01 to 26-01

01/01/2026 - 01/31/2026

Posted on/Before 02/02/2026 (a)

Fund

1000-County General

Begin Balance Receipts Disbursementsg End Balance
7,.,102,539.12 931,512.74 -1,419,401.21 6,614,650.65

TR.ACCT.BAL (sum)

1001-General Reserve Fund 1,142,886.73 1,822.46 0.00 1,144,709.19
1005-Coronavirus Relief F 0.00 0.00 0.00 0.00
1006-ARPA Revenue Replace 0.00 0.00 0.00 0.00
1007-Local Assistance Tri 0.00 0.00 0.00 0.00
1801-Drug & Office Supply 2,397.87 3.83 0.00 2,401.70
1802-District Court ACT 9 2,066.12 22.40 -7632.99 1,324.53
1803-American Rescue Plan 0.81 0.00 0.00 0.81
1804-Boone Co Governmenta 0.00 0.00 0.00 0.00
2000-County Road 3,256,736.98 237,652.81 -191,355.87 3,303,033.92
2003-Additional Motor Fue 202,190.28 10,345.92 -200.24 212,335.96
3000-Treasurer's Automati 375,596.02 10,600.37 -315.81 385,880.58
3001-Collector's Automati 647,763.71 969.95 -47,163.06 601,570.60
3002-Circuit Court RAutoma 80,135.99 127.55 -205.13 80,058.41
3003-District Court Autom 3,860.18 1,973.86 =3930 5,894.73
3004-Assessor's Amendment 73,029.13 14,216.77 -281.68 86,864.22
3005-County Clerks Cost F 32,284.68 806.67 -15.08 33,076.27
3006-C0O Recorder's Cost F 483,617.83 24,746 .63 -163,963.28 344,401.18
3008-County Library 918,765.04 99,254.15 -51,877.04 966,142.15
3017-Jail Maintenance Fun 73,438.01 9,421.83 -16,448.59 66,411.25
3019-Boating Safety 47,632.16 352.85 =5.53 47,979.48
3020-911 78,651.20 472,342 .56 -102,035.43 448,958.33
3024-Public Defender 17,438.38 46,046.60 -5,687.74 57,797.24
3025-Prosecutor Victim/Wi 14,930.41 4,167 .44 -2,890.16 16,207.69
3027-District Court Proba 0.00 30,000.00 0.00 30,000.00
3028-Drug Court Fund 20,378.89 32.50 .00 20,411.39
3031-Juvenile Probation/F 14,564.58 88.34 -1.30 14,651.62
3034-Cops In Schools 7,978.67 0.00 -17,134.67 -9,156.00
3035-Criminal Justice Fun 15,059.10 720.04 -424 .46 15,354 .68
3039-Circuit Clerk Commisg 18.,7585.26 298 0.00 18,785.17
3042-Assessor's Late Asse T 186 T 84.03 -1.45 7,269.29
3046-American Rescue Plan 0.00 0.00 0.00 0.00
3401-2013 Flood Fund 0.00 0.00 0.00 0.00
3402-December 2015 Flood 0.00 0.00 0.00 0.00
3403-FEMA Disaster #4318 0.00 0.00 0.00 0.00
3498-County Jail Operatio 3,622,932.01 374,626.93 =175, ST 61 3,821,588.33
3499-Jail Debt Service Fu 535,050.31 817.02 =135, 080. 00 400,867.33
3500-Arkansas Disaster Re 10,000.00 0.00 0.00 10,000.00
3501-Histori¢ Preservatio 0.00 0.00 0.00 0.00
3502-Hospital Grant 2020 0.00 0.00 0.00 0.00
3503-Humane Society Grant 0.00 0.00 0.00 0.00
3504-Omaha Fire Departmen 0.00 0.00 0.00 0.00
3505-Bergman Fire Dept Gr 0.00 0.00 0.00 0.00
3506-0zark Humane Society 0.00 0.00 0.00 0.00
3507-Supplemental Juvenil 18,356.68 0.00 -564.20 17,792 .48
Prepared by: Tiffany HornFunds 1000-6804 Printed 08:18:28 02 FEB 2026
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BOONE COUNTY

221 W. Stephenson Ave. Hamson, AR 72601
www.boonecountylibrary.org ~ 870-741-5913

DIRECTORS NEWS FOR JANUARY 2026

The library started the new year wonderfully with new programs and fresh ideas.
Adult programming kicked off the year with a “Make Your Own Book Journal” program
for the public. Book journals have become popular, especially among younger readers, as
a way to keep track of the types of books they read, authors they would like to read more
from, series they have enjoyed, and books they have abandoned along with the reasons
why. Children’s programming welcomed author Brandy Mincer, who visited to promote
her newest book, Cedrick the Sad Rock.

We also took advantage of a winter storm to encourage patrons to stock up on
reading materials. We had a good turnout of people checking out enough books to last
them through several days of being snowed in. We also used this time to promote the fact
that we sell DVDs. Several patrons responded that they were unaware we sold DVDs or
even had them available to check out. We continue working to promote all that the library
has to offer, including our new program, Biblio+. Biblio+ is an online streaming platform
that allows patrons to watch a variety of movies. Patrons can access Biblio+ through the
Boone County Library website by entering their library card number and password.

There were a couple of building issues that needed to be addressed during this
time. The glass front doors were having trouble locking and closing properly. Tim
attempted to fix the issue, but it was beyond what he could resolve. Harrison Glass was
called and determined that the door had fallen, which caused the locking and closing
problems. Another issue involved the upstairs water heater, which was leaking and
causing water to run down the wall outside the DVD room. Tim identified the problem as
corroded pipes on the top of the water heater. After discussing the situation, Sherri, Tim,
and I agreed to call Accent Plumbing to inspect the water heater. They provided two
options: repairing the pipes, with no guarantee on longevity due to the unit being at least
15 years old or replacing the water heater entirely. We agreed to replace the unit to
ensure everything is up to code.

Please join me in congratulating Tim Hardy, our Employee of the Month for
February. Tim makes sure that the library is clean every day for the patrons and staff
that visit. Tim also works on projects throughout the library that need to be done for
upkeep and safety. Tim has added nonslip stair treads to help decrease the chances of
someone slipping on them. He also has been working on projects that have not been
worked on or even completed in the last few years. Tim has made sure that all of the
smoke and carbon monoxide detectors are working properly; they had not been checked
in almost 2 years. He has fixed the closets between the staff bathrooms. The closets are
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BOONE COUNTY

more than just books!

221 W. Stephenson Ave. Harrison, AR 72601

www.boonecountylibrary.org ~ 870-741-5913

o | IBRARY

now available for extra storage for cataloging and outreach. He has other projects he is
working on throughout the library.

STATS January 2026

ACTIVITY REPORT ADULT JUVENILE YA TOTAL PREVIOUS
REFERENCE ASSISTS 3,026 317 60 3,403 3,373
GENEALOGY REFERENCE | 31 N/A N/A 31 30
VOLUNTEER HOURS 6 25 N/A 31 16
PROGRAM HOURS 65.5 30 10 105.5 76
NUMBER OF PROGRAMS 9 10 3 22 20
PROGRAM ATTENDANCE 81 207 4 392 785
INTERNET

WORKSTATIONS 643 126 14 783 746
PATRON VISITS 6,359 3,016 N/A 6,359 5,967
OVERDRIVE E-Books N/A N/A N/A 3,330 3,042
WEBSITE HITS N/A N/A N/A 3,385 2,292
ANCESTRY, TUMBLE*,

ROMANCE 294 N/A N/A 294 180
Biblio+ 7 7 N/A

Biblio+ went live for us on 1/28/2026
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Boone County Library
January 2026

Circulations

Circulation Type Counts
Check Out 8,713
Check In 7,404
Renewal 3,362
In-House Use 95
Circulations Total 19,574
Items Added/Deleted
Added Items Deleted
273 283

Stats Only Check Outs

Description Counts
PAPER BACK TRADES 15
(PB TRADES)
Fines Paid/Waived
Transaction Type Total
Fines Paid $594.82
Fines Forgiven $0.00

New Borrowers

Borrower Type

Counts

Adult 46

Child 29

Senior 7

Out of Service Area Adult (Fee Charged) 0
Out of Service Area Child (Fee Charged) 0
Qut of Service Area Senior (Fee Charged) 0
Out of State (Fee Charged) 0
Internet 28

School I-Card 0

110

Total Borrower's Added

19



January 2026 Board Report for Children’s Department

YA Programming | Juvenile Story Time Toddle Time Preschool Visits

12-18 Programming 6-12 | 3-5 0-3 3-5

Tuesday at 4 p.m. Thursday at4 pm. | Monday 10 am. | Thursday 10 a.m. | Tuesdays

1/6 —Snowflake Sun | 1/ 8-Beaded 1/5 No Programs | 1/8— 1/13 —Bergman

catcher Snowflakes 17 participants 64 participants

1 participants 12 participants

1/13 — Hot 1/15 Book Author 1/12 -Winter 10 | 1/15- 1/20 - Lead Hill

Chocolate Art Brandy Mincer 12 participants 22 participants 21 participants

2 participants participants
1/20 —Perler Beads 1 | 1/22 —=Snowman 1/19 - Closed 1/22— 1/27- Ozark
participants Snowball Shooters. | MLK Day 29 participants preschool
4 participants Rescheduled due

to inclement
weather

1/27-Bingo for 1/29 -Meet and 1/26 Winter 1/29 1/27 All About

books Rescheduled | GreetourDragon— | Closed due to 16 participants me Learning

due to inclement Rescheduled due to | inclement center

weather inclement weather | weather Rescheduled due
to inclement
weather

YA Programming- YA Programming included Snowflake sun catchers, Hot Chocolate Art, Perler Beads and Bingo for books.
Due to inclement weather our Bingo for books had to be rescheduled. We will set another date for march.

Juvenile Programming- Juvenile programming included Beaded Snowflakes, Book Author Brandy Mincer, Snowman
Snowball Shooters and A program to meet and greet our bearded dragon with Veterinarian Dr. Hilvert who specializes in
reptiles. Due to inclement weather our meet and greet had to be rescheduled. We will set another date for march.

Story Time is a wonderful way for little one’s ages 3-5 to interact with others their age while singing songs,

doing crafts, and reading stories. Mrs. Lori made approximately 109 crafts for the month to accommodate both
Story time and Toddle Time groups.

Our passive activity was our find the hidden art. If you found all the missing masterpieces you would get to pick
a prize from the prize box.

We also have two book drawings for the month of January for Juveniles and the young adult readers. We will

draw one name February 2". We had a total of 64 entries for our juveniles and a total of 40 entries for our
young adult book drawing.
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Children’s Department Statistics for January:
New 1,000 Books Before Kindergarten Participants: 4

Non-Checkout Books: 3

Table Games: 14

Passive Activity: 47

Total hours preparing for YA programs: 6

Total hours preparing for Children’s programs: 10

Total hours spent preparing for Juvenile/Toddler programs: 20
Number of Toddler/Preschool Programs: 5 programs with 94 attending
Number of Preschool visits: 2 schools with 85 attending

Number of Children’s Programs: 3 programs with 28 attending
Number of Young Adult Programs: 3 programs with 4 attending

Total number of participants for programs: 136

Reference assists for Juvenile: 317

Reference assists for YA: 60

People Counter: 3,016

Ms. Lori’s Work Hours: 52.5

Ms. Lori’s Volunteer Hours: 25

Volunteers: 1 with a total of 2 hours
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When cold winds blow and snow fills the air, genealogy patrons remain dedicated to their
family history projects, working from warm and comfortable spaces. This month’s inquiries
included locating an historic home, researching abandoned mines in Newton County, and
finding a newspaper account of a shooting in Jasper, Arkansas. Additionally, a patron from

Texas requested assistance in locating information about ancestors who once lived in Boone
County.

Resources consulted for these inquiries included county and family history books, Boone County

Headlight microfilm, the Library of Congress website, and records from the Arkansas Forestry
Commission.

Time Spent Assisting Patrons:

e Microfilm: 1 hour
e Family ancestry research: 6 hours

Patrons: 31

| Having received my free sample of
| winter [ would like fo tancel the remainder
of my subscription, Thank you. |

S R R
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January 2026 Board Report

January was a very cold but enjoyable month. To start the new year we hosted a Make Your Own
Reading Journal program to get people to start the new year with a new goal. At the next program we
had Mary Ann Kaffenberger give us some amazing, healthy recipes to give people a healthy start to
the new year. We had a “Bad” Art Night to let our guests do art without having to worry about
whether it’s “good enough.” This was a very fun one that I think our patrons enjoyed. After that, we
had Rance King give us a very insightful presentation about Bonnie and Clyde in the Ozarks, which
had many of our guests vocalize their interest. We then had a Recipe Swap, where guests brought in
recipes to share with others, although weather hindered the outcome. The next program had to be
postponed due to inclement weather, and the next program, Altered Book Poetry, had a similar
outcome to the Recipe Swap. The weather seemed to hinder some of our most exciting programs, but
we’ll learn from this and plan more accordingly. All in all, this month was pretty fun.

Events Held: 9
Hours worked: 65.5

Participants: 81
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Boone County Library - IT Department Report for January 2026

What has happened since last report:

- Replaced the patron-11 computer.

- Came in on my day off to let the printer repair tech in.

- Made sure the ups settings were working on the servers before the storm.
- Started to mass produce the 3d printed Presidents day bookmarks.

- Started 3d printing the prizes for the collect them all bookmark contest.

- Other miscellaneous fixes as needed (toner changed, staff helped, .... etc).

Patron Related:

- helped patron at 5pm to 5:15pm with meeting room one’s tv and his chromebook cable

- Helping patrons with different issues ranging from cell phones, tablets, laptops, our computers, WiFi, and

printers.

- One-on-one tutorials to teach patrons how to use the 3d printer.

What | am working on:

- Recycling old computer hardware.
- Swapping out the computers that have Windows 10 with ones that have Windows 11.
- Continuing to convert the downstairs patron desks with upgrades as time allows.

- Preparing to purchase replacement network hardware using the E-Rate discounts available in 2026 when it

becomes available.
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Downstairs

Community program space
Accordion doors
Audio/visual equipment
Bathrooms

Upstairs

Mechanical room
Server room
Offices (all with sufficient power for printers and other equipment):
o Assistant Director (with attached storage for legally required document storage —
approx. 50 banker boxes)
IT
Cataloger (requires significant supply storage and space for two large book carts)
Qutreach
Maintenance
Library Manager
Break room (fridge, small square table for four, microwave, sink and couch)
Shelving for office supply storage
Washer and dryer
Two small bathrooms with toilet and sink (showers to be removed)

o ¢ O O

Rock Area - Upstairs

Unspecified children’s space

Rock Area - Downstairs

L]

Friends of the Library bookstore
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