

Discovery to Destiny 
AGENDA DAY ONE 
October 27, 2026 
 
	8:30 AM 
	Check-In/Refreshments 

	9:00 AM 
	Welcome/ Opening Remarks 

	9:30 AM 
	What is Plan Facilitation?

	10:00 AM 
	Plan Facilitation Activity

	11:30 PM 
	Lunch (provided)

	12:30 PM 
	Plan Facilitation – What Did We Learn?

	1:00 PM 
	Plan Facilitation - Charting/Questions 

	1:30 PM 
	Learning Marketplace 

	2:30 PM 
	Break 

	2:35 PM
	Strong Roots, Brave Reach - Carri Carey

	3:25 PM 
	Person-Centered Practices – What’s Going on in Texas? 

	3:45 PM 
	Take Action! Advocating for Change (Advocate Panel)

	4:45 PM 
	Closing Activity

	6:00 PM 
	Dinner 


 
ADDITIONAL INFORMATION 
LM indicates a Learning Marketplace Session


The 2026 Texas and Friends Gathering has been sanctioned by TLCPCP 





AGENDA DAY TWO 
 
October 28, 2026 
 
	8:00 AM 
	Check-In/Refreshments

	8:30 AM 
	Welcome/Recognition of New Trainers

	8:45 AM 
	Board Update

	9:15 AM 
	Using PCT Skills to Create Person Centered Recovery Plans - Randy Consford

	10:15 AM 
	Break 

	10:30 AM 
	Plan Facilitation - Creating Outcomes 

	11:30 PM 
	Group Picture and Lunch - provided 

	12:30 PM 
	Gallery Walk 

	1:30 PM 
	Break 

	1:40 PM 
	Learning Marketplace

	2:45 PM
	Break

	2:55 PM 
	 Trainer Update – Mary Bishop

	3:15 PM 
	Closing Activity


 
ADDITIONAL INFORMATION 


Trainers must attend the Trainer Update to receive their attendance certificate.  
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