Humane Society for Inland Mendocino County
9700 Uva Drive, Redwood Valley, CA. 95470
BOD Meeting September 24, 2025 @ 6pm @ RWV Grange

Welcome & Roll Call @ 6:00pm

Approval of agenda and any additions or revisions
Any new business items?

Approval of the minutes from August 20, 2025 meeting

Public Forum — Guest Introduction & comments

President’s Comments - Teresa
Financial Update Report — John
Shelter Operations Report — Becca/Jenny

Fundraising Activities — Kelsey and Jules
e Kelsey and Jules will be sending out minutes from the Fundraising call on September 11t. Will only
be discussing upcoming events in September and October. Any questions about other events
discussed at the fundraising call should be brought up here.
o September 20 — Doggonit event — Kyla Iverson lead — needs two people for tabletop stuff
o August (every Sunday) — Flourish & Flow yoga fundraiser Willits — Kelsey lead. Donated $550
+ donated items!
o September 28 — Kritter Karnival and Community Appreciation event — Erin lead (review
September 8 meeting notes)
= Need 2 people to inventory kitchen materials in fundraising shed before KK
Corn Hole Raffle — Tracey and Stacey leads — Added items to raffle — Teresa and Pien
October 11 - Texas Hold-em Tournament — Jaime and John leads
October 25 — Jack & Noel’'s Pumpkin Patch Pumpkin Contest — HSIMC leads
Date TBD — Custom holiday wrapping paper — Joe lead

o O O O

Construction Projects — Tracey

e Container Plans — Draft fans installed?
e Barn project update

e Destruction of old street signage

Upcoming Meetings:

e Fund Raising Committee Zoom Thursday, October 9, 2026 Google Meet @ 6pm
e Finance Committee- Sunday, October 12th, 2025 — HSIMC @10am

e BOD Meeting -Wednesday, October 15th - RV Grange @6pm

Adjournment



