Humane Society for Inland Mendocino County
9700 Uva Drive, Redwood Valley, CA. 95470
BOD Meeting October 21, 2026 @ 6pm @ Redwood Valley Grange
Welcome & Roll Call @ 6:00pm
One moment of silence to reflect and breathe
Approval of September, 2026 Minutes — Thank you, Julie
Approval / Additions / Changes to the Agenda

Public Forum — Guest Introduction & comments
e Welcome Guests

Appreciation and Acknowledgements

President’s Comments

Financial Update Report — John

Shelter Operations Report — Becca/Jenny

Construction Projects — Tracey / John

e Tracey — ongoing projects

e John —Final clean-up day for back of property — Tuesday, 10/27 @ 9am
Fundraising and Community Involvement Activities

¢ Fundraising chair search ongoing

o Kritter Karnival — Sunday, September 27" ~Myriah - Update and Lessons Learned

Calendar Contest — Jenny / Wynona — Update
Wreath Making project — Cindy Huhn

O O O

e  Current requests for partnership and presentations
o Rainbow Ag Halloween event — Lory Mcasey — October 315t — 10am — 1pm
= stuff a Kong station where the stuffed treats will be donated
to local pet rescues from 10:00-11:30.
Subaru Share the Love — December 12" or 19" - Adoption event
Request to present to Retired State Employees Organization — TBD — Teresa / John
=  Will need assistance in updating powerpoint presentation
Membership Drive — Ideas to spur membership signups

o O

o O

Upcoming Meetings

e Fund Raising Committee Zoom - TBD

e Finance Committee TBD at 10:0am at HSIMC

e BOD Meeting - Wednesday, November 18", 2026

Keep In View

e Wags & Wines / Offsite Adoption events
e Spring Rummage Sale

o Spears Transportation Gala

Adjournment

Willits Harvest Festival 2026 — October 3, 2026 — Teresa - Update and Lessons Learned

Grange 2" Saturday Flea Market — Have volunteers / board bring items for flea market and donate to HSIMC



