
 
 

Humane Society for Inland Mendocino County 
9700 Uva Drive, Redwood Valley, CA. 95470 

BOD Meeting December 17, 2025 @ 6pm @ RWV Grange 
 

 
Welcome & Roll Call @ 6:00pm 
 
Public Forum – Guest Introduction & comments 

• Welcome Guests 
   
President’s Comments – Teresa 

• Vote on 2026 budget (please make sure you review before the BoD meeting) 

• Vote on Q1 & Q2 Free Dog Trainers Partnership (please make sure you review before the BoD meeting) 

• Keep in view (Discussions for January 2026) 

• Looking for ways to revamp and revitalize membership program 

• Looking at new ways / new ideas to advertise upcoming fundraisers 

• Review upcoming 2026 fundraising calendar and assign board leads 

• Need a core team organized for May 2026 gala event 

• Looking for community board ambassadors to reach out to corporate / individual donors, not to ask for 
money but to acknowledge and appreciate their past support 

• Discuss Animal Balance updates & needs 
o Scheduled for March/6-8, May/1-3, July - TBD 

 
Upcoming Meetings 

• Fund Raising Committee Zoom - Thursday, January 8, 2026 Google Meet @ 6pm 

• Finance Committee – TBD 

• BOD Meeting - Wednesday, January 21, 2026 - RV Grange @6pm  
 
Adjournment 
 
FOOD AND FUN! 

 
 


