Humane Society for Inland Mendocino County
9700 Uva Drive, Redwood Valley, CA. 95470
BOD Meeting August 20, 2025 @ 6pm @ RWV Grange

Welcome & Roll Call @ 6:00pm

Approval of agenda and any additions or revisions
Any new business items?

Approval of the minutes from July 16, 2025 meeting

Public Forum — Guest Introduction & comments

President’s Comments - Teresa

Financial Update Report — John

Shelter Operations Report — Becca/Jenny

Fundraising Activities — Kelsey and Jules
e New fundraising planning sheet

e June 29 — Vibes & Vines with Fargo Brothers — Slam Dunk Pizza, Fargo Brothers (Debrief attached)

e August TBD — Doggonit event — Kyla Iverson lead

e August (every Sunday) — Flourish & Flow yoga fundraiser Willits — Kelsey lead

e September 28 — Kritter Karnival and Community Appreciation event — Erin lead (review August 11
meeting notes)

e Date TBD — Custom holiday wrapping paper — Joe lead

e October 11 - Texas Hold-em Tournament — Jaime and John leads

e October 25 — Jack & Noel's Pumpkin Patch Pumpkin Contest — HSIMC leads

e November 8 — McCarty’s Bar Fundraising event — Teresa and ?? lead

e NorthSpur Brewery Special HSIMC beer event (Hoppy Tails) — Kelsey and Ronnie leads

e Nov /Dec date TBD — Subaru Share the Love Adoption Event

Construction Projects — Tracey

e Container Plans — Draft fans installed?

¢ Playhouse Plans — TK lead

e Corn Hole Raffle — Tracey and Stacey leads

Upcoming Meetings:

e Fund Raising Committee Zoom Thursday, September 11, 2026 Google Meet @ 6pm
e BOD Meeting -Wednesday, September 17th - RV Grange @6pm

e Finance Committee- Sunday, October 12th, 2025 — HSIMC @10am

KEEP IN VIEW:

e Community Presentations — Willits Lions Club — Red Hat Society — Ukiah Lions Club

e Grants

e Tractor Supply — Jenny, has Tractor Supply reached out for an adoption event?

e Yard sale — date TBD? Personal items. Donated items in fundraising shed. Other items?
e Thrift Store — Judy Martin — Coast Humane Society

¢ Meeting Adjournment



