Humane Society for Inland Mendocino County
9700 Uva Drive, Redwood Valley, CA. 95470
BOD Meeting February 18, 2026 @ 6pm @ RWV Grange

Welcome & Roll Call @ 6:00pm
Approval of January 2026 Minutes
Approval of Agenda

Public Forum — Guest Introduction & comments
e Welcome Guests
e Update on Coast to Coast request for cat adoptions

President’s Comments — Teresa
Financial Update Report — John

Shelter Operations Report — Becca/Jenny

e Shelter Board Report

o Clarify what support from the board is needed on Live Better — March 1 and 3 Pet Fix/Animal Balance
spay/neuter clinics (1t one March 6-8)

¢ What can we do, as the board to help support Clear Lake Animal Shelter and Clearlake Animal
Association?

Construction Projects — Tracey

Fundraising Activities — Kelsey and Jules

Review upcoming 2026 fundraising calendar and assign board leads
Update Hoppy Tails IPA launch — Ronnie Richter

Update on “Paws of Love” Mendo Mill event — Kelsey
Update on Basket Beaters Disc Golf Tournament — Kelsey
Campovida Line Dancing - Teresa

Pancake Breakfast — John / Erin

Easter Egg Hunt — Volunteers needed

Nelson 4K run — Volunteers needed

Texas Hold’Em Tournament — Need to schedule

Gala update — Teresa

Upcoming Meetings

e Fund Raising Committee Zoom - Thursday, March 12, 2026 Google Meet @ 6pm
¢ Finance Committee — March 22, 2026

o BOD Meeting - Wednesday, March 18, 2026 - RV Grange @6pm

Keep In View

e Wags & Wines

e Spring Rummage Sale

e Spears Transportation Gala

Adjournment



