
TRANSFORMATIONAL LEADERSHIP ACADEMY TOPICS

Ø BUILDING AN EFFECTIVE 
TEAM

Ø LEADERS CHALLENGE AND 
WANT TO BE CHALLENGED

Ø LEADING THROUGH THE 
POWER OF STORIES

Ø DEVELOPING AND 
CULTIVATING CULTURE

Ø EMPOWERING LEADERS TO 
MAKE EFFECTIVE DECESIONS

Ø GROWING COMMON 
LANGUAGE, VALUES AND 
STANDARDS

Phase 3 

Ø CHANGE LEADERSHIP

Ø LEADING UP 

Ø TRANSCENDENT LEADERSHIP

Ø EMOTIONAL INTELLIGENCE

Ø REFLECTIVE LEADERSHIP

Ø PRESENCE FROM THE 
INSIDE OUT

LEADING YOURSELF 

Phase 2 

Phase 1 

BUILDING A DYNAMIC 
AND EFFECTIVE TEAM 

ENDURING GROWTH

IMPACTING THE 
GREATER CULTURE 

Phase 4 


