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Palmetto Leadership Institute

The Safety and Security Technology Simulation Centers

(SSTSC) that to enhance the emergency preparation

for low income communities.

Our Opportunity

Problems worth solving

1. Public Safety Personnel Training

2. Utilization of Public Safety Technology

3. Emergency Communication Management

4. Community Safety Collaboration

5. Disaster Management

Our solutions

1. Improve youth public safety engagement

2. Community Disaster Coordination

3. IT Surveillance Technology Training

4. Streamline Emergency Communication

5. Emergency Broadband Internet Access

Target market

1. Federal Program Opportunity Zones Areas

2. Community Stakeholders

3. Public Safety Organizations

4. Universities and Community Colleges

5. Related Technology Manufacturers

Competitors How our solution is better

SCEMD Streamline Communication

FEMA Mobile Emergency Stations

Vocational

Schools
IT Related Certifications for Students

Amateur Radio

Club

Amateur Radio Training for the

Community

Universities Collaboration of Public Safety Research

Funding
needed

Complete the development of the plot Blue Initiative Training

Facility, which will include infrastructure and technology

hardware.

$500K
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Sales and Marketing

Sales channels

1. Individual Donations

2. Corporate Sponsors

3. Private and Government Grants

4. Public and Private Partners

5. Corporate Donors

Marketing activities

1. Online Project Specific Website

2. Crowd Funding Portals

3. Professional Fundraising Partner

4. Social Media Channels

5. Community Stakeholder fundraising Events

Forecast

Revenue streams

The funding forecast indicates expectations based eight

months before sufficient funds can get operations rolling.

The initial funding will trickle in from months third to

four, with larger quantities as the program progress.

Major costs

1. Commercial EV Charge Stations

2. Freight Farm Greenery S™ 40 Containers

3. Site Approval 40Ft 20Ft Containers

4. Site Landscaping/ Grading

5. Public Safety Technology Equipment

Milestones

Shipping

Container Office

Payment &

Delivery

Dec 15, 2021

Fundraising Plan

Dec 15, 2021

Concrete

Contractor

Payment

Dec 30, 2021

The Blue

Initiative Project

Plan

Jan 10, 2022

Master Storm

Water and

Sediment Control

Plan

Feb 28, 2022

Team and Key Roles

E-VISION PROJECT

DEVELOPMENT

CORPORATION

Fiduciary Agent

UBCC Association Inc

Public Partner

Anointed Connect Church

Inc

Community Partner

E-Vision Business Center

Inc

Co-Marketing Partner
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EVISIONEYE

CORPORATION

Technology Partner

Partners and Resources

E-Vision Project

Development

Corporation

Project Management and Fiduciary

Agent for Palmetto Leadership

Institute

REDWIN Marketing LLC

Professional Fundraising Agency

EWTECHNERD LLC

Digital Marketing and Strategy

Development

Back2Work LLC

Professional Employment Agency

and Career Development for

Vocational Students in the

program

Anointed Connect Church

Inc

Community Food Safety and

Hydroponic System Program

UBCC Association Inc

Business Sponsorship Program


