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Takedown Club Meeting Agenda
July 1, 2019

Welcome and Call to Order

« Officer's Reports
> Secretary’s Report
m Attendance
m Presentation of Minutes
> Treasurer's Report
m July 2019 Financial Report
m  Announce Change in Fees
e  Will start collecting fees or payment towards fees on Thursdays after practice
m PO’s
> VP Fundraising
m  Announce Coke Fundraiser and Details
e Plan to start in early November
m Friends of Sparkman Sponsors
e Letters on the website
e Can accept Sponsorships any time from now until November; End date TBD
m  Will possibly do a Beef Jerky Fundraiser if necessary around January
m  Continuing to work on Parent T-Shirt designs and options with Short Stop

< Coach’s Report- Coach Watson

< Old Business
> Working on forwarding the old website to the new one
> Continuing to collect snack and drink donations at practice on Thursdays
> First Home Varsity Football Game is 8/23; look for a SignUp to sell yard signs at the game closer to time

« New Business
> Takedown Club Meetings August - October will take place on Tuesdays due to Freshman and JV Football
games; Same place and time
> If anyone has any contacts with Restaurants for our Tournament’s Hospitality Room, please reach out to
them for possible donations; or you can send me their contact info
> |If you have any photos from the car wash, please send them to me and | will get them added to our
website’s slide-show

< Important Dates in July
> Workouts continue with no workouts on July 4th
> Possible “Back to School” help for some of the feeder schools toward the end of the month

Questions and Answers
Adjournment

Next Meeting
Tuesday August 6, 2019, S9 Auditorium, 6:30
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