
 

CEO Coaching 

All executives have strengths and weaknesses.  This is primarily a function of how they rose 
to the top and the roles they performed on their way up.  Yet the role of the CEO requires 
excellence in all aspects of running the business, namely strategy, finance, technology, 
operations, marketing, sales, and assessing and deploying talent.  And then there is the 
‘art’ of the role, which requires a great aptitude for recognizing how much pressure an 
organization can withstand, all with an aim at improved performance. 

 While it’s lonely at the top, you don’t have to be.  Executive coaching provides a safe place 
to – 

• Sharpen your skills and develop new ones 
• Become a self-aware leader 
• Come to fully understand your strengths and weaknesses 
• Gain clarity and confidence in decision-making 
• Begin to see around corners 
• Build a solid succession plan 
• Lessen the burdens that come with this high-pressure role. 

Whether the issue of the moment is personal growth, fine-tuning and executing strategy, 
strengthening board, direct report, and partner relationships, taking an honest look at 
business results or the lack thereof, or starting new initiatives such as a digital 
transformation, coaching can help improve results. 

John is uniquely positioned to counsel CEOs because he sat in the chair of a high-
performing credit union for almost two decades and most recently spent five years leading 
a technology CUSO.  His mentorship approach is deeply personal. By serving only a limited 
number of clients at a time, he can tailor the engagement to your specific needs.  With 
flexible options for phone or video conferencing, coaching sessions can fit into your busy 
day. Get started in your journey of personal excellence and improve business results by 
scheduling a free 30-minute introductory conversation.   

To schedule, please email John@theceocorner.com or call (818)355-0067. 
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