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ime and again, JRD has spared absolutely no words 
to pulverise Nehru's brand of socialism. Although a 

great admirer of Panditji he once sald, "There was no 

question of any kind of interaction or relationshipp 

between the two of us, except the inanely social one.
Where we would talk of the giant pandas he had 

recelved from China. Or some other rubbish like 

that Apparetly, nothing improved with Mrs Indira 

THE LEGEND 
On the man who made the Tata name something to 

reckon with in Indian industry 

WHEN Jehangir Ratanji Dadabhoy 
TataJeh to friends-an 

nounced his resignation from the chairman- 
ship of Tata Sons Limited, the longest reign in 
Indian corporate history came to an end. With 

it, an era came to an end, But the legend líves 

Gandhi in 

power. "She 
would doodle 
or polntedly 
ignore me while 
I spoke, cutting 
open envelopes 
and pulling Out 
letters," said 
JRD. It was only 
when Rajiv 
Gandhi became 

on. 

Invariably, it is the new that corners atten- 
tion. Not so when the old is JRD Tata. When 
the chairman of Tata Son Limited handed 
over the reins of a Rs 10,000 crore enmpire to 

nephew Ratan Tata, an era in Indian cap- 
italísm came to an end. And logically, the 
media should have gone to town on the in- 
heritor. Instead, a complete reversal took 
place: every newspaper in the country wrote 

about 87-year-old JRD, his life, his phil- 
osophy and his contribution to Indian in- 
dustry. Nothing unusual really, when you ex- amine the phenonmenon. The media h�d only 
done what it never tires of. Singing hosannas 
of the legend. 

The admiration is well-deserved. The only 
businessman comparable with JRD since in- 
dependence has perhaps been G D Birla, 
whose industrial empire was far larger than 
that of the Tatas. But the Birlas have been 

prime minister 
that the Tatas 
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were given an 
ear. The Tatas, 
mind you. Not 
JRD. 

DELH 

fragmented since. While the Tatas have 
moved leagues ahead. This, despite the fact 
that G D Birla had the nation's leaders very 

them onlyas frends ed toDwho had brought back to India and placed under the glishman suggested to JRD that he start an air 
nem oniy as Iriends. Mahatma Gandhi would charge of a Scotsman, John Peterson, then the line. Within the year, Tata Alrnnesad 
nola is prayer meetings at the Delhi resid- managing director of Tata Steel. Peterson's wings and in i932, J s L ence of GD Birla, which has the dubious dis- instructions were simple: JRD was to De n tinction of also being the place where the cluded in every aspect of business that Peter Mahatma was assassinated. Not surprisingly, son handled. Birla's association with national leaders was 
rten seen as the tactor which helped hisman of Tata, died, JRD was elected in his chairman of the airline by Morarjl Desal ana 

carrying mail from Karachi to Bombay. Fifty 
years later, by the time he repeated his feat, 
Tata Airlines had long been turned into Air 

When Nowrosji Saklatvala, then the chair- India. By 1978, he had been booted out as 

businesS 
The Tatas, 

groW. 
on the other hand, maintained a typical of the man. JRD immediately gave up birth to with nostalgia. 

COud do was lookat the airline he gave 

rorced distance, iving in Bombay as they did. the chairmanship of most Tata companies Now, of course, almost everytoing O n 
Time and again, JRD nas spared absolutely no and began to induct diverse talent to run his has moved into the realm or nostalgla. ltlsS IOr 

words to0 pulverise Nehru's brand of socia- companies. It was a style that was to later go Ratan Tata to look after his legacy. To sreng 
lism. Although a great admirer of Panditji into the building of several formidable careers then his spirit of adventure and en- 

ORD has admitted to calling him a knight in like those of Darbari Seth and the late Suman trepreneursnip. 
shining armour), he told the Weekly in an in- Moolgaokar. 
terview some years ago that, "There was no 

guestion of any kind of interaction or re- confined to one field. His interest in aviation, 
lationship between the two of us, except the after a chance joy ride in Bleriot's plane at the inanely sOcial one. where we would talk of age of 15, ultimately led to the formation of tion and finally remarked that they would 
the giant pandas he had received from China. 
Or some other rubbish like that." 

Apparently, nothing improved with Mrs certificate. A couple of years later, an En- ership. 
Indira Gandhi in power. "She would doodle 
or pointedly ignore me while I spoke, cutting 
open envelopes and pulling out letters," said 
JRD in the same interview. It was only when 
Rajiv Gandhi became prime minister that the 
Tatas were given an ear. The Tatas, mind yau. 
Not JRD. 

Many years ago, someone happened to ask 
Typically too, JRD rarely let himself be JRD what would happen to the Tata com- 

panies once he was not available to guide 
them, to unify them: He reflected on the ques 

the country's first airline. In 1929, JRD be 
came the first Indian pilot with an aviator's 

perhaps go their own separate ways. But of 
course, he added, it all depends on the lead- 

pically JRD rarely let himself be confined to one 
field. His interest in aviation, after a chance joy ride in 
Bleriot's plane at the age of 15, ultimately led to the 
formation of the country's first airline. In 1929, JRD 
became the first Indian pilot with an aviator's 
certificate. A couple of years later, an Englishman 
suggested to JRD that he start an airline. Within the 

year; Tata Airlines had taken wings and in 1932, JRD 

"Rajiv is not interested in an old man like 
me. He believes in youth. So, in the Tatas, he 
sends for Ratan..," he said, "Ina way, I anm 

sorry. But I understand. You dont call a man 

who is 82 years old and expect your young 
team to work with his ideas." 

But JRD never tired of attacking Nehruvian 
socialism nor did he ever miss the op- 

portunity to demolish the licence-permit raj. 
In a widely quoted interview to Time magaz 
ine's Edward W Desmond in August last year, 
he described Nehru's socialism as "an econ- 
omic dictatorship by the government." 

With such strong views and opinions, it is 

hardly surprising that his group of companies 
stand apart from the rest. And it isn't surpris- 
ing either that he held such vievws. 

was in a 

Puss-Moth 
carrying mail 
from Karachi to 

Bombay. Fifty 
years later, by 
the time he 
repeated his 
feat, Tata 
Airlines had 

Born in 1904, shortly after Jamshedji 
the founder of the Tata business, passed 
away, JRD was destined to take over one day. 
His father was a Parsi and mother French. As 

long been 
turned into Air 

soon as he finished his schooling in Paris at 

the Janson Besailly and at the Cathedral High 
School in Bombay, he joined the French army 
and was posted in Algeria. At 22, he was 

India. By 1978, 
he had been 
booted out as 
chairman. 




