Unlocking Clarity.
Driving Growth.
Transforming Leadership.
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riaxiom Advisors: Building

Lasting Results Through People
Centered Strateqy

In a landscape where the buziness of healthcare
gros more complex by the day, many leadars
fnd themselves caught betwesn the demands of
runming an organization and the calling that first
drew them to their work. Stratagy doouments

pile up. Marzin: tighten, Teams fesl the stramn.
Leaders and onmerz gt koat in the whirlwind of
working in their business instead of working on
their buziness. In moments lika thesa, clarity =n't
just helpfinl—it's catabvtic. That's where Triaxiom
Advizor: comes in

Tnediom Advisors 1= a boutique conzulting firm
purpese-built to help provider-led groups, private
practicesz. and growth-stage orgamization: oIt
throush the nodse. We parmer with leadsrs to
uncovar the truth of thelr organization’s current
position, alimn stratsey wath people, and boild
scalable systems that last The rezult 1= mors than
operational Improveament—it's transformation that
enchres long after the ensagement ands.

Our Ethos: Relationships First, Always

At the heart of Trizzoom Advizars liss a simpla
It powerfl belief lasting changs starts with
people. While many firms lead with procas: or
gpreadshests. we bezin by underztandms the
knman core of every organization—ihe leaders,
the team=_and the culnure that hold evervithing
together

People aren’t just the Ottnzs that powsr vour
azinesz—they are vour businez:. And vour
buziness becomes the people. The way vou
lead them zhapes the cutcomes, the cultors,
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and the lezacy of the buziness and everualiv,
vour lesacy.

This isn't a slogan; it's a discipline. Wa spend
time in the ranches with leaderzhip teams=  not
boverinz above tham. We azk hard questions,
listen intently, and baild trest that becomes the
foumedation for meanmeinl prosrez:. Whethar
we're advizing a multi-site sToup on ETowth
stratesy or coaching a founder stepping mto
their first executive role, our work i= always
relationship-driven. Because withot tnast,
siratesy 1= just theorv—and if vour p=ople don't
trust vou 2z their leader, culture will eat voor
strategy for breakfast.

Our Approach: Target. Tribe. Thrust.
Every Tnaxiom enzazement is built aroumd a
proprietary framework desismad to bring clarity,
foras, and forward momentum-

1. Target

Wk bagin by balping leadars clearly define

their vision and stratemic am. Targst 1= about
critical objectives that matter most and snzurins
every decizion alizn: with that futore state.
Throuzh deap strategic facilitation and leadership
alizmmeant we help organizations z=t the right am
hafore they take their first step.

1. Tribe

Iext, we focuns on the people who make the
mizzian poszible. Tribe &= our peaple-first lans:
the colturs, tearns, and leadarship behaviors that
chape every decizion. We help leaders build tribes
that are loval, aligned, and equipped to camy the
vizion foroeard.



3. Thrust

Finallv, we franzlate siratesy info execution
Thrusat iz the engine that dnves plan: off the pags
operational redssisn and leadership developrent,
we help orgamzations move with precision

and purposs.

Thiz method iz not theoretical—it"s battle-testad
i real organizations with measurabls rag
Leaders emarge maore confident. Teams bacomes
more cohesive. Operstions becorns scalable. And
bzineszes srow strongar from the mxide out

Who We Serve
Tnadom Advisors works with a diverse range
of healthcare and growth-staze orzanizations,
mchoding:

vElCkan-led privats practices secking
Arbulatory surgsry cenbers and specialty sroups
navigating srowth or transitions

Leaders in etperging organizations who nead
zaazonad suidance to scale sustamably

Establizhed executives who want to refine their
leadershup approach drme transformational
results, and find real and sustamed satiz=fachon

VWhile our roots are in healthcare, our principles
apply whearever leadership, complexity, and
growwih mterzact.

“hoose Triaxiom
Human at the Core

Char firm is relationship-driven by dezizgn. We
mvast deaply in the peopls we sarve, becaze
buzineszes don't ransfonm—leaders and teams
do. We simply halp them understand why and
how to do this better, leaving a lasting mpact fit
for lezacy developreant.

Hand=:-Om Partmership

Ve don't hand vou a playbook and dizappear. We
work alongzide vour team to mmplermsant. coach,
and build capability. When an ensazement is
fnished. we remam available to occasionally pesk

Wiy | eaders |

WWW.INCHTIExac.com

i on the buziness and maks suggestions for minos
adjusiment=s and course corrections.

Tailored Strategy

o two crganizations are ahike. We oostomize
every engagemsant to it vour umgue challsngss,
goal:, and culfure.

Smrtainable Impact

Char zoal is to make you stronger—not mors
dependant. When we leave, vour systems culture,
and leaders ars equipped to keep advancing
withowt us. Yet, if vouw want us to step back m, we
are there for yvou—only when needed.

lhat Lasts

At Triseoom Advizors, we don't simply

mrprove numbers. We alevate leadars. We halp
organizations find their footing sharpen their
focus, and lead with clanty and couraze. The
mpact shows up I healthier margine stronser
teamns, and leadsrs who are ready for the finare—
ot just reacting to the present.

padership

In a world saturated with quick fixes and senaric
framevvorks, we taks a different path- infentiomal
relational  and bult to last

ntentionality in Thought Leadership
Thers are mamy other fmms and azencies that will
kelp vou wath the operational or fimancial pieces.
Thers are marketins and PF. firms that will realisn
Vour meeszaming. TWe balisve that sreat companies
don’t need just the hard dalls to succeed—they
nead leadership. Fleal suthentic laders who bring
clarity, conacioumes:. and cormiction to thedr teams.
Triaxiom 1= very mbentional about startne wath
the leadars first so that all the other pieces alizn
seambazzhr and busines: iz unresramed v people.
Connect With Us

To learn more about how Triaxiom Advisors can
halp vour orzanization unlock clarity and drve
Lasting srowwth, visitus at
wawwn.iraxiomadvizors.com, call B77-416-1612,
or connect with us on LimkedIn.

Lat’s build something extracrdinany—iozether.
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