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Unlocking Clarity.
Driving Growth.
Transforming Leadership.

Bert Witherspoon

Triaxiom Advisors: Building
Lasting Results Through People-
Centered Strategy

In a landscape where the business of healthcare
grows more complex by the day, many leaders
find themselves caught between the demands of
running an organization and the calling that first
drew them to their work. Strategy documents

pile up. Margins tighten. Teams feel the strain.
Leaders and owners get lost in the whirlwind of
working in their business instead of working on
their business. In moments like these, clarity isn’t
just helpful—it’s catalytic. That’s where Triaxiom
Advisors comes in.

Triaxiom Advisors is a boutique consulting firm
purpose-built to help provider-led groups, private
practices, and growth-stage organizations cut
through the noise. We partner with leaders to
uncover the truth of their organization’s current
position, align strategy with people, and build
scalable systems that last. The result is more than
operational improvement—it’s transformation that
endures long after the engagement ends.

Our Ethos: Relationships First, Always

At the heart of Triaxiom Advisors lies a simple
but powerful belief: lasting change starts with
people. While many firms lead with process or
spreadsheets, we begin by understanding the
human core of every organization—the leaders,
the teams, and the culture that hold everything
together.

People aren’t just the fittings that power your
business—they are your business. And your
business becomes the people. The way you
lead them shapes the outcomes, the culture,
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and the legacy of the business, and eventually,
your legacy.

This isn’t a slogan; it’s a discipline. We spend
time in the trenches with leadership teams, not
hovering above them. We ask hard questions,
listen intently, and build trust that becomes the
foundation for meaningful progress. Whether
we’re advising a multi-site group on growth
strategy or coaching a founder stepping into
their first executive role, our work is always
relationship-driven. Because without trust,
strategy is just theory—and if your people don’t
trust you as their leader, culture will eat your
strategy for breakfast.

Our Approach: Target. Tribe. Thrust.

Every Triaxiom engagement is built around a
proprietary framework designed to bring clarity,
focus, and forward momentum:

1. Target

We begin by helping leaders clearly define

their vision and strategic aim. Target is about
sharpening focus—identifying the mission-
critical objectives that matter most and ensuring
every decision aligns with that future state.
Through deep strategic facilitation and leadership
alignment, we help organizations set the right aim
before they take their first step.

2. Tribe

Next, we focus on the people who make the
mission possible. Tribe is our people-first lens:
the culture, teams, and leadership behaviors that
shape every decision. We help leaders build tribes
that are loyal, aligned, and equipped to carry the
vision forward.
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3. Thrust

Finally, we translate strategy into execution.
Thrust is the engine that drives plans off the page
and into reality. Through hands-on coaching,
operational redesign, and leadership development,
we help organizations move with precision

and purpose.

This method is not theoretical—it’s battle-tested
in real organizations with measurable results.
Leaders emerge more confident. Teams become
more cohesive. Operations become scalable. And
businesses grow stronger from the inside out.

Who We Serve

Triaxiom Advisors works with a diverse range
of healthcare and growth-stage organizations,
including:

Physician-led private practices seeking
operational clarity and strategic direction

Ambulatory surgery centers and specialty groups
navigating growth or transitions

Leaders in emerging organizations who need
seasoned guidance to scale sustainably

Established executives who want to refine their
leadership approach, drive transformational
results, and find real and sustained satisfaction

While our roots are in healthcare, our principles
apply wherever leadership, complexity, and
growth intersect.

Why Leaders Choose Triaxiom

Human at the Core

Our firm is relationship-driven by design. We
invest deeply in the people we serve, because
businesses don’t transform—Ileaders and teams
do. We simply help them understand why and
how to do this better, leaving a lasting impact fit
for legacy development.

Hands-On Partnership

We don’t hand you a playbook and disappear. We
work alongside your team to implement, coach,
and build capability. When an engagement is
finished, we remain available to occasionally peek
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in on the business and make suggestions for minor
adjustments and course corrections.

Tailored Strategy

No two organizations are alike. We customize
every engagement to fit your unique challenges,
goals, and culture.

Sustainable Impact

Our goal is to make you stronger—not more
dependent. When we leave, your systems, culture,
and leaders are equipped to keep advancing
without us. Yet, if you want us to step back in, we
are there for you—only when needed.

Leadership That Lasts

At Triaxiom Advisors, we don’t simply

improve numbers. We elevate leaders. We help
organizations find their footing, sharpen their
focus, and lead with clarity and courage. The
impact shows up in healthier margins, stronger
teams, and leaders who are ready for the future—
not just reacting to the present.

In a world saturated with quick fixes and generic
frameworks, we take a different path: intentional,
relational, and built to last.

Intentionality in Thought Leadership

There are many other firms and agencies that will
help you with the operational or financial pieces.
There are marketing and PR firms that will realign
your messaging. We believe that great companies
don’t need just the hard skills to succeed—they
need leadership. Real, authentic leaders who bring
clarity, consciousness, and conviction to their teams.
Triaxiom is very intentional about starting with

the leaders first so that all the other pieces align
seamlessly and business is unrestrained by people.

Connect With Us

To learn more about how Triaxiom Advisors can
help your organization unlock clarity and drive
lasting growth, visit us at
www.triaxiomadvisors.com, call 877-416-1612,
or connect with us on LinkedIn.

Let’s build something extraordinary—together.
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