Training Programs & Courses

Customer Experience

Customer service and soft skill
training to deliver the ideal customer
experience

Personal Productivity

Time management and prioritization

training to enable employees to stay

focused, on-track and productive in
the long-term

Leadership

Leadership training to improve the

skills, abilities, and confidence of

leaders, helping them drive others
toward positive outcomes

Communication

Verbal, non-verbal and written
communication training to help
employees communicate concisely
and impactfully

Management

Management training to cultivate a
collaborative, inclusive and high-
performing workplace

Equity, Diversity and
Inclusion

ED&I training to build equitable and
inclusive workplace cultures
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https://mycspn.com/training/training-programs-and-courses/customer-service-courses/
https://mycspn.com/training/training-programs-and-courses/personal-team-excellence-courses/
https://mycspn.com/training/training-programs-and-courses/communication-courses/
https://mycspn.com/training/training-programs-and-courses/equity-diversity-inclusion-courses/

CCXP: BECOME A CERTIFIED CUSTOMER EXPERIENCE
C U STO M E R PROFESSIONAL BY CXPA
DELIVERING RESPONSIVE CUSTOMER SERVICE COURSE

EX P E R I E N C E MANAGING DIFFICULT CLIENTS & SITUATIONS COURSE

CONFLICT RESOLUTION & MANAGEMENT COURSE

C O U RS E S INTERNAL CUSTOMER SERVICE COURSE

SALES FUNDAMENTALS COURSE

OUR CERTIFIED CUSTOMER EXPERIENCE SERVICE THAT SELLS COURSE

PROFESSIONAL (CCXP®) DESIGNATION PROGRAM IS ADVANCED SERVICE THAT SELLS COURSE

DESIGNED TO EDUCATE PROFESSIONALS ON THE CREATING A CUSTOMER-CENTRIC CULTURE COURSE
FUNDAMENTALS OF SERVICE EXCELLENCE CUSTOMER SERVICE FOR THE HOSPITALITY INDUSTRY

COURSE
SERVING THE CUSTOMER THROUGH DIGITAL
CHANNELS COURSE
SALES EXCELLENCE COURSE
SERVING WITH EXCELLENCE COURSE
HANDLING CRITICAL AND SENSITIVE CONVERSATIONS
COURSE
MANAGING CUSTOMER CONVERSATIONS THROUGH
CHAT COURSE
CONTACT CENTRE OPERATIONS FUNDAMENTALS
: COURSE
NEGOTIATING FOR SUCCESS COURSE
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https://mycspn.com/events/1-day-delivering-responsive-customer-service-workshop/delivering-responsive-customer-service-program-information/
https://mycspn.com/events/1-day-managing-difficult-clients-and-situations-workshop/program-information/
https://mycspn.com/events/1-day-conflict-management-and-resolution-workshop/conflict-management-and-resolution-program-information/
https://mycspn.com/events/1-day-internal-customer-service-workshop/internal-customer-service-program-information/
https://mycspn.com/events/1-day-sales-fundamentals-workshop/sales-fundamentals-program-information/
https://mycspn.com/events/1-day-service-that-sells-workshop/service-that-sells-program-information/
https://mycspn.com/events/1-day-advanced-service-that-sells-workshop/advanced-service-that-sells-program-information/
https://mycspn.com/events/1-day-creating-a-customer-centric-culture-workshop/creating-a-customer-centric-culture-program-information/
https://mycspn.com/events/1-day-customer-service-for-the-hospitality-industry-workshop/customer-service-for-the-hospitality-industry-program-information/
https://mycspn.com/events/1-day-serving-the-customer-through-digital-channels-workshop/serving-the-customer-through-digital-channels-program-information/
https://mycspn.com/events/1-day-sales-excellence-workshop/sales-excellence-program-information/
https://mycspn.com/events/1-day-serving-with-excellence-workshop/serving-with-excellence-program-information/
https://mycspn.com/events/1-day-handling-critical-and-sensitive-conversations-workshop/handling-critical-and-sensitive-conversations-program-information/
https://mycspn.com/events/1-day-managing-customer-conversations-through-chat-workshop/managing-customer-conversations-through-chat-program-information/
https://mycspn.com/events/1-day-contact-centre-operations-fundamentals-workshop/contact-centre-operations-fundamentals-program-information/
https://mycspn.com/events/1-day-negotiating-for-success-workshop/negotiating-for-success-program-information/

COACHING FOR PERFORMANCE COURSE

LEADING WITH EXCELLENCE COURSE

CUSTOMER SUCCESS & STRATEGY COURSE
HUMANIZING THE COACHING EXPERIENCE COURSE
INFLUENCING OTHERS WITHOUT AUTHORITY COURSE
UNDERSTANDING EMOTIONAL INTELLIGENCE COURSE
EMERGING LEADERS COURSE

TRAIN THE TRAINER COURSE

EFFECTIVE FACILITATION COURSE

ONE-TO-ONE COACHING COURSE

ONE-ON-ONE COACHING COURSE

LEADING WITH IMPACT COURSE
HIGH-PERFORMANCE TEAMS COURSE

ENHANCING LEADERSHIP THROUGH RESILIENCE
TRAINING COURSE

STRATEGIC CHANGE MANAGEMENT FOR CX SUCCESS
COURSE

LEADING CHANGE COURSE

LEADERSHIP OF SELF COURSE

LEADERSHIP
COURSES
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https://mycspn.com/events/1-day-delivering-responsive-customer-service-workshop/delivering-responsive-customer-service-program-information/
https://mycspn.com/events/1-day-delivering-responsive-customer-service-workshop/delivering-responsive-customer-service-program-information/
https://mycspn.com/events/2-day-leading-with-excellence-workshop/program-information/
https://mycspn.com/events/2-day-customer-success-strategy-workshop/customer-success-strategy-program-information/
https://mycspn.com/events/1-day-humanizing-the-coaching-experience-workshop/humanizing-the-coaching-experience-program-information/
https://mycspn.com/events/1-day-influencing-others-without-authority-workshop/influencing-others-without-authority-program-information/
https://mycspn.com/events/1-day-understanding-emotional-intelligence-workshop/understanding-emotional-intelligence-program-information/
https://mycspn.com/events/2-day-emerging-leaders-workshop/emerging-leaders-program-information/
https://mycspn.com/events/2-day-train-the-trainer-workshop/train-the-trainer-program-information/
https://mycspn.com/events/2-day-effective-facilitation-workshop/effective-facilitation-program-information/
https://mycspn.com/events/1-day-one-to-one-coaching-workshop/one-to-one-coaching-program-information/
https://mycspn.com/events/1-day-one-on-one-coaching-workshop/one-on-one-coaching-program-information/
https://mycspn.com/events/1-day-leading-with-impact-workshop/program-information/
https://mycspn.com/events/1-day-high-performance-teams-workshop/high-performance-teams-program-information/
https://mycspn.com/events/1-5-day-enhancing-leadership-through-resilience-workshop/enhancing-leadership-through-resilience-training-program-information/
https://mycspn.com/events/2-day-strategic-change-management-for-cx-success-workshop/strategic-change-management-for-cx-success-program-information/
https://mycspn.com/events/leading-change-mastering-the-people-side-of-change/program-information/
https://mycspn.com/events/leadership-of-self/program-information/

MANAGEMENT
COURSES

GREAT MANAGERS KNOW THAT THEIR VALUE LIES NOT ONLY
IN MANAGING TEAMS AND RUNNING OPERATIONS BUT IN
EXECUTING STRATEGIC VISIONS AND MAKING DIFFICULT
DECISIONS.

e [INNOVATIVE THINKING FOR MANAGERS AND
SUPERVISORS COURSE

e CONFLICT RESOLUTION & MANAGEMENT COURSE

e MANAGING STAKEHOLDER EXPECTATIONS COURSE

e PROJECT MANAGEMENT FUNDAMENTALS COURSE

e MAXIMIZING THE POTENTIAL OF AREMOTE
WORKFORCE COURSE

e CONTACT CENTRE OPERATIONS AND MANAGEMENT
COURSE

e MANAGING CHANGE EFFECTIVELY COURSE

e MICROSOFT PROJECT COURSE
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https://mycspn.com/events/1-day-delivering-responsive-customer-service-workshop/delivering-responsive-customer-service-program-information/
https://mycspn.com/events/1-day-delivering-responsive-customer-service-workshop/delivering-responsive-customer-service-program-information/
https://mycspn.com/events/1-day-managing-stakeholder-expectations-workshop/managing-stakeholder-expectations-program-information/
https://mycspn.com/events/2-day-project-management-fundamentals-workshop/project-management-fundamentals-program-information/
https://mycspn.com/events/1-day-maximizing-the-potential-of-a-remote-workforce-workshop/maximizing-the-potential-of-a-remote-workforce-program-information/
https://mycspn.com/events/2-day-contact-centre-operations-management-workshop/contact-centre-operations-management-program-information/
https://mycspn.com/events/2-day-managing-change-effectively-workshop/managing-change-effectively-program-information/
https://mycspn.com/events/1-day-microsoft-project-workshop/microsoft-project-program-information/

PERSONAL & TEAM
EXCELLENCE
COURSES

MINDFULNESS AT WORK COURSE

THRIVING THROUGH CHANGE AND TRANSITION COURSE
SPEAKING WITH POWER, POISE AND PRESENCE COURSE
RAISING YOUR EMOTIONAL INTELLIGENCE QUOTIENT
COURSE

CULTURAL SENSITIVITY COURSE

CUSTOMER JOURNEY MAPPING COURSE
TRANSFORMING CONFLICT IN THE WORKPLACE COURSE
MINDFUL ENERGY PROGRAMS FOR THE PROACTIVE
WORKPLACE COURSE

TIME MANAGEMENT COURSE

DIVERSITY IN THE WORKPLACE COURSE

MICROSOFT OFFICE SKILLS COURSE

JUGGLING MULTIPLE PRIORITIES COURSE

MIND MAPPING COURSE

GOAL SETTING COURSE

PERSONAL RESILIENCE: MANAGING STRESS AND
CHANGE COURSE

CORPORATE TEAM BUILDING COURSE

MEETINGS THAT MATTER COURSE

DEVELOPING CREATIVE & CRITICAL THINKING COURSE
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https://mycspn.com/events/1-day-mindfulness-at-work-workshop/program-information/
https://mycspn.com/events/1-day-thriving-through-change-and-transition-workshop/thriving-through-change-and-transition-program-information/
https://mycspn.com/events/1-day-cultural-sensitivity-workshop/cultural-sensitivity-program-information/
https://mycspn.com/events/1-day-cultural-sensitivity-workshop/cultural-sensitivity-program-information/
https://mycspn.com/events/1-day-cultural-sensitivity-workshop/cultural-sensitivity-program-information/
https://mycspn.com/events/1-day-customer-journey-mapping-workshop/customer-journey-mapping-program-information/
https://mycspn.com/events/transforming-conflict-in-the-workplace/program-information/
https://mycspn.com/events/1-day-mindful-energy-programs-for-the-proactive-workplace-workshop/mindful-energy-programs-for-the-proactive-workplace-program-information/
https://mycspn.com/events/1-day-time-management-workshop/program-information/
https://mycspn.com/events/1-day-diversity-in-the-workplace-workshop/diversity-in-the-workplace-program-information/
https://mycspn.com/events/1-day-microsoft-office-skills-workshop/program-information/
https://mycspn.com/events/1-day-juggling-multiple-priorities-workshop/program-information/
https://mycspn.com/events/1-day-mind-mapping-workshop/program-information/
https://mycspn.com/events/0-5-day-goal-setting-workshop/program-information/
https://mycspn.com/events/personal-resilience-managing-stress-and-change/program-information/
https://mycspn.com/events/1-day-corporate-team-building-workshop/corporate-team-building-program-information/
https://mycspn.com/events/meetings-that-matter/program-information/
https://mycspn.com/events/developing-creative-critical-thinking-workshop/program-information/

COMMUNICATION

COURSES

e EFFECTIVE FACILITATION COURSE

e PERSONALITY DIMENSIONS COURSE

e TRAIN THE TRAINER COURSE

e COMMUNICATING CHANGE COURSE

e CRITICAL CONVERSATIONS COURSE

e EFFECTIVE EMAIL WRITING COURSE

e ETIQUETTE COURSE

e IMPACTFUL BUSINESS COMMUNICATION COURSE

e COMMUNICATING EFFECTIVELY WITH MULTIPLE
GENERATIONS COURSE

e NON-CONFORMANCE WRITING COURSE

e EFFECTIVE BUSINESS WRITING COURSE
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https://mycspn.com/events/1-day-delivering-responsive-customer-service-workshop/delivering-responsive-customer-service-program-information/
https://mycspn.com/events/0-5-day-personality-dimensions-workshop/program-information/
https://mycspn.com/events/2-day-train-the-trainer-workshop/train-the-trainer-program-information/
https://mycspn.com/events/1-day-communicating-change-workshop/program-information/
https://mycspn.com/events/1-day-critical-conversations-workshop/critical-conversations-program-information/
https://mycspn.com/events/1-day-effective-email-writing-etiquette-workshop/program-information/
https://mycspn.com/events/1-day-effective-email-writing-etiquette-workshop/program-information/
https://mycspn.com/events/1-day-impactful-business-communication-workshop/impactful-business-communication-program-information/
https://mycspn.com/events/1-day-communicating-effectively-with-multiple-generations-workshop/communicating-effectively-with-multiple-generations-program-information/
https://mycspn.com/events/0-5-day-non-conformance-writing-workshop/non-conformance-writing-program-information/
https://mycspn.com/events/1-day-effective-business-writing-workshop/effective-business-writing-program-information/

EQUITY, DIVERSITY &
INCLUSION COURSES

e UNDERSTANDING EQUITY, DIVERSITY, AND INCLUSION
(EDI) COURSE

e PROMOTING AND MANAGING HEALTHY EDI-RELATED
CONVERSATIONS COURSE

e BUILDING INCLUSIVE CULTURES & ALLYS COURSE

e INCLUSIVE SERVICE COURSE

e DIVERSE HIRING PRACTICES COURSE

e ED&I REMEDIATION & INVESTIGATION COURSE
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https://mycspn.com/events/1-day-delivering-responsive-customer-service-workshop/delivering-responsive-customer-service-program-information/
https://mycspn.com/events/promoting-and-managing-healthy-edi-related-conversations/program-information/
https://mycspn.com/events/building-inclusive-cultures-allys/program-information/
https://mycspn.com/events/inclusive-service/program-information/
https://mycspn.com/events/diverse-hiring-practices/program-information/
https://mycspn.com/events/edi-remediation-investigation/program-information/

