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Agenda

Establishment Committee presentation
*Q&A session

*Election Committee Presentation

*Introduction of Nominees



Establishment Committee Presentation

 Name of the association. University of Gezira Alumni Association in
North America (UGAIN)

* The birth of UGAIN

* Offices of the establishment Committee
* The bylaws development and approval
* Project and Initiatives

* Acknowledgement

* Offices presentations



Establishment Committee Offices

* President -Rihab Alim

* Vice President- Osman Saad

* General secretary office -Salah Ali

* Academic affairs office- Sara Abdulrahman & Abdelrahim Ballal

* Media, Communication and Membership office Mohamed Ibrahim and
Abdelgafar Hamed .

* External affairs and outreach office- Altyeb Hassan, Balgees Almardi
* Treasurer office- Osman Saad



Bylaws

* Bylaws development and approval process

UKANA, ASAPA and SAWDA used as examples

Developed UGAIN bylaws framework

Vetting and reviewing completed by UGAIN members

Bylaws forwarded to general assembly for comments & approval.



Goals

To connect UGAIN members to the University of Gezira and to each other and provide valued professional,
educational and social service to its members.

Support the University’s mission of teaching, research and training.

Provide the University of Gezira with resources to help the university achieve its objectives and better the
educational experience of its students.

Promote values of freedom, equality, peace, and justice for all Sudanese communities, both in North
America and in Sudan. Increase awareness within the Alumni communities in North America of Sudan’s
n](ceedéand promote initiatives to provide professional, educational and training opportunities to the people
of Sudan.

To connect members of UGAIN in North America to exchan§e experiences and opportunities and to build a
forum for professional networking for the mutual benefit of UGAIN’s members.

To create a multi-discipline association that offers scientific analysis and objective assessment of the major
technical challenges facing Sudan and that propose expert solutions in the fields of education, health,
agriculture and industry to relieve the long-standing hardships Sudanese people have endured.



Projects and Initiatives

e Establishing the non-profit organization of UGAIN

 Completing the registration process including the tax exemption 501(c)
registration in the State of Virginia on 8/23/2019

 Establishing bank accounts

 Establishing a logo, twitter account, facebook account, e-mail account.
* Building communication bridges with the U of G officials.

* Creating a graduates’ database and identifying their areas of expertise.

* Ongoing participation in the Charity initiative and the annual fundraising
for orphans, COVID and flooding.

* Fundraising for the Sudan revolution
* Joining the coalition of Sudan organizations against Corona



Projects and Initiatives (cont’d)

* Sending medical supplies and equipment to the U of G Medical school

e Supporting Medani COVID-19 isolation Center

e Supporting Medani technical school as part of a general initiative to
support the technical education in Sudan.



Acknowledgement

We would like to acknowledge the following members

Professor Amir Ibrahim Mohamed Hussein

Dr. Fawatih Abo

Nidal Abdalwahab

Adil Ali Salih

Dr. Abdelrahim Ballal

Dr. Adil Hassan

“All our dreams can come true if we have the courage to pursue them.” — W.D.



External Affairs & OQutreach

* The Team:
* Altayeb Hassn- Balgees Almardi- Rihab Alim-Salah Ali- Osman Saad

* Connected with Sudan Ebmassy & UKANA for meeting the Prime
Minister Hamdouk

* Engaged with Sudanese Organization & activist groups in US

e UGAIN is Founder and leader role in Coalition of Sudanese
organization for fighting COVID in Sudan

* Establish good working relationship with SAAPA, SAMA, UOKANA,
ASAP, Sudan Next Gen, SAPAA, Nafeer and Sadagat



General Secretary Office

* The association registration:

* Association name — University of Gezria Alumni Association in North America
* State corporation in VA -8/23/2019

* Registration for 501C3 as Non profit organization — tax exempt status-

10/09/2019

 Established bank accounts in Wells fargo and BOA



Academic office

* Creating database for the graduates in North America

 Communicated with the Faculty of Medicine Dean to determine areas
of collaboration.

 Communicated with the Dr. Hala Alloub from the office of graduates
affairs to identify areas of need in the University of Gezira.

* Connected University professors in North America to Gezira
University for academic collaboration.

 Established a guide book for graduates seeking employment in North
America or post graduate studies.



Academic Office Team

* The team:
e Sara Abdlurhman — 8 Agriculture
* Adbelrahim Mutawkil- 14 Medicine
Fawatih Abo- 14 Medicine
Osman Dungos — 6 Agriculture
Osama Saad — 2 Techno
Osman Saad — 8 Techno
Shahla Abugroon — 15 Techno
Tagwa Abdallah —16 Techno
Reem Altirafie — 15 Techno
Watfa Ahmed - 19 Medicine



I CommMon and Membership office

—

§ (S
Office Member

Abdelgafar Hamed Technology - 14

Mohamed Ibrahim Agriculture--15
Shahlaa Abugroun Technology =14
Ghazy Abdelgabbar Agriculture -4

Elsiddig Elamin Technology = 14
Hassan Ahmed Technology — 29

Office achievements
1- Design UGAIN Logo .
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Media; Communjcation and Membership office
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2- Create UGAIN Website

WWW.ugain.orqg

OUR TEAM

Our amazing team of regulars and part-time
volunteers are committed to helping others. We
take our convictions and turn them into action.
Think you would be a good fit? Get in touch for

more information! go www.ugain.org

OUR HISTORY

area, we formed our organization to provide
sensible solutions. We've consistently grown sinc
then, all thanks to the helping hands of this
amazing community!

Seeing a need for energetic, nonprofit work in thi

N
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OUR MISSION

We focus on making the maximum positive effort
for our community. Our members and volunteers
provide the momentum that helps us affect
change. Using data driven models, we provide
solutions that make a long-lasting difference.



http://www.ugaim.org/

COMMUNICATIONS TERNAL RELATIONS OFFICER

3- Create UGAIN Facebook )

https://m.facebook.com/University-of-Gezira-Alumni-Association-in-North-
America-Ugain-113870163712582/

4- Create UGAIN twitter

https://twitter.com/ugainsd

5- Other things

# Design all UGAIN Survey and make allthe announcement.

# Manage and run all UGAIN social media accounts.

University of Gezira Alumni

/@A~ Association in North America a>
b '~ - Ugain

Nonprotit Organization
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UGAINSD

@Ugainsd Follows you

University of Gezira Alumni Association in 4JlaaJl
North America - UGAIN

@ Richmond, VA [ Joined July 2019

23 Following 12 Followers
Followed by Watfa, bakri ibrahim, and
JAMAL OTHMAN KINANA

Tweets Tweets & replies Media Likes
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UGAINSD @Ugainsd - 10/14/19
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https://m.facebook.com/University-of-Gezira-Alumni-Association-in-North-America-Ugain-113870163712582/
https://twitter.com/ugainsd

Finance & Initatives

2020



Treasurer Report-2020

$28,786.93 $24,196 $4,591
$SIn $S Out

item _____| $5 Raised tem | $5Spent
Membership fees $5,644 Registration and admin S909
Orphan Fund Corona Coalition $500
raising $4,520

Physicain Across Mednai hospital oxygen S385
Continents. 58,000 Orphan program $4,520
Medani Hospital Technical school $1,431.73
Corona S5,893 ) :
Technical school Medical supplies-

stinnez] e Container $13,550.00
fund $1829.93

Flooding victims $2900 Flooding victim $2900



Medical supplies

* Medical supplies, equipment.
e Market value of S350K

 Total cost $13,550
* Members contributions & Physicians Across

continents donations




Technical School Initiative

* The Team:
* Dr. Mohamed Ideas- Fadwa Alsyaed- Inaam Masaad- Amel Abdelwahab- Mohamed Ibrahim- Rihab Alim

 Started initiative to rehabilitate Technical Schools in Sudan.

* Collected data on ALL Technical Schools in Sudan.

* Analyzed the data and prioritized the work.

* Selected Medani Technical School as pilot case.

* The UGAIN members contributed $S1800 towards Medani project.

 Completed projects:
* Rebuilt two automotive engines.
* Rebuilt two lathe machines.
* Provide diagnostic, mechanical and electrical tools



Technical School Initiative

* Pending project:
* Rebuilding of two press drill & lathe machines.
* Rehabilitations to classroom and school building




Q&A



Election Milestones

e The Team:

* Shahla Abugroon- Fadwa Alsyed- Ghazi Abdlgabar
* Open of Nomination period-
* End of Nomination
* Objection of nominee
* Election and voting period

e Announcement of election results



Nominees

Hassan Ahmc 20)Techno)



