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Executive Summary 

Artificial intelligence is shifting from tactical automation to strategic augmentation which 

requires human judgment and machine insight to be combined in new hybrid decision models. 

Companies that harness this effectively will see dramatic improvements in quality, speed, and 

resilience of decisions. 

Market Dynamics 

• Human & AI Tool collaboration: Decision support systems increasingly provide context, 

alternatives, and risk scenarios with human judgment remaining central to strategic 

interpretation. 

• Upskilling imperative: Organizations are investing in training to ensure leaders know 

how to integrate AI output into decisions responsibly. 

• Ethics and governance: Transparent AI methodologies and ethical oversight are 

emerging as strategic differentiators. 

Strategic Implications 

• Decision enablement platforms: Firms are deploying systems that blend historical data, 

predictive models, and scenario simulation. 

• New roles: “AI translators” and “decision analysts” are emerging roles that bridge 

analytics and leadership. 

• Trust in outputs: Governance improves trust at the same time ensuring leaders don’t 

over-rely or under-utilize insights. 

Questions for Leadership 

• Do our leaders understand the assumptions behind AI outputs? 

• Are we measuring decision confidence as well as outcomes? 

• How are we preparing teams to co-create with AI Tools? 
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