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Executive Summary

Advances in augmented analytics, natural language querying, and self-service Bl are enabling
non-technical teams to access and act on insights without relying on analysts. By removing
bottlenecks in data interpretation, organizations can accelerate decision-making, foster cross-
functional collaboration, and make data-driven insights a core part of day-to-day operations.

Market Dynamics

o Self-service adoption: Employees across functions can now explore and visualize data
directly, reducing dependency on centralized analytics teams.

o Natural language and Al: Tools with NLP and automated insights generation are
lowering the technical barrier to analytics.

o Cross-functional data use: Teams from marketing to operations are increasingly
leveraging shared datasets for faster, integrated decisions.

Strategic Implications

o Analytics as a common language: Organizations must ensure consistency in definitions,
KPIs, and metrics to avoid contradictory insights.

o Speed and agility: Wider adoption of analytics enables real-time or near-real-time
decisions, improving responsiveness to market signals.

e Culture shift: Empowering users requires training, governance, and incentives to
encourage data-informed decisions rather than intuition alone.

Key Questions for Leaders
e Are non-technical teams able to access and interpret data independently?

o Do we have governance and standards to ensure consistent, reliable insights across the
organization?

e How quickly can insights generate at one function influence decision-making in others?
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