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Executive Summary

Fixed annual targets and static scorecards are increasingly misaligned with volatile market
conditions and rapid operational change. Organizations are shifting toward adaptive
performance frameworks that recalibrate goals and metrics as priorities evolve. Performance
management is becoming a continuous, forward-looking process rather than a retrospective
evaluation.

Market Dynamics

» Faster operating cycles: Market shifts, pricing volatility, and supply variability require
more frequent performance recalibration.

o Rise of leading indicators: Organizations are supplementing lagging financial metrics
with operational and behavioral signals.

o Increased data availability: Real-time dashboards and analytics enable ongoing
performance visibility across functions.

Strategic Implications

o From targets to outcomes: Performance frameworks are shifting focus from fixed
quotas to outcome-based measures aligned with strategy.

¢ Rolling goal-setting: Adaptive KPIs allow organizations to respond to change without
resetting the entire performance system.

o Alignment over optimization: Effective frameworks balance flexibility with consistency
to avoid metric overload or confusion.

Key Questions for Leaders
e Do our performance metrics reflect current priorities or last year's assumptions?
e Are leading indicators informing decisions before results are visible?

e How frequently do we revisit and recalibrate KPIs?
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