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Executive Summary

Organizations are increasingly leveraging real-time data and analytics to monitor and manage
operational performance across functions. Control centers provide live dashboards that enable
faster incident response, execution oversight, and cross-functional coordination. Firms that
operationalize these insights gain a measurable advantage over peers relying on delayed,
report-based decision-making.

Market Dynamics

o Immediate visibility: Operations teams now have live access to key performance
indicators across production, supply chain, and customer service.

o Cross-functional integration: Data from multiple functions can be consolidated in real
time, enabling coordinated responses to emerging issues.

o Technology adoption: 10T, sensors, cloud platforms, and analytics tools are enabling
near-instant insight generation.

Strategic Implications

o Faster informed decisions: Real-time operational data allows leaders to correct course
immediately, reducing downtime and inefficiencies.

o Centralized execution oversight: Control centers serve as hubs for coordination,
escalation, and performance monitoring across teams.

o Analytics as a performance lever: Operational insights must be linked to decision
frameworks and escalation protocols to drive impact.

Key Questions for Leaders
o Are critical operational metrics visible in real time to the right stakeholders?
e How quickly can our teams respond when performance deviates from expectations?

e Are analytics integrated into execution processes rather than isolated reporting?
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