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Elite Culture Resources

e DavidArencibia.com
o Visit for free resources, videos, tools, and ways to build elite culture in schools and organizations.

e Book:
o Arencibia, D. (2024). Foundations of an Elite Culture: Building Success with High Standards and a Positive

Environment. ConnectEDD Publishing.

e Book + Study Guide Access:

o davidarencibia.com/book-%2F-study-guide

Positive Mindset & Leadership
e Gordon, J. (2007). The Energy Bus: 10 Rules to Fuel Your Life, Work, and Team with Positive Energy. Wiley.
e Gordon, J. (2011). The Positive Dog: A Story About the Power of Positivity. Wiley.
e Maxwell, J. C. (2007). The 21 Irrefutable Laws of Leadership: Follow Them and People Will Follow You. Thomas
Nelson.
e Sinek, S. (2009). Start With Why: How Great Leaders Inspire Everyone to Take Action. Portfolio.

Engagement & Culture Building
e Gallup Q12 Research
o Data-driven insights on student and employee engagement, including the Q12 Staff Survey for workplace
satisfaction.
o gallup.com
e (Casas, ). (2017). Culturize: Every Student. Every Day. Whatever It Takes. Dave Burgess Consulting.
e Borba, M. (2016). UnSelfie: Why Empathetic Kids Succeed in Our All-About-Me World. Touchstone.

Instructional Effectiveness & Academic Strategies
e Hattie, J. (2009). Visible Learning: A Synthesis of Over 800 Meta-Analyses Relating to Achievement. Routledge.
e Duckworth, A. (2016). Grit: The Power of Passion and Perseverance. Scribner.

Collaborative Strategies & Learning Tools
e Gallery Walks & Active Learning:
o Teacher Toolkit (teachertoolkit.co.uk)
o Edutopia (edutopia.org)
o Harvard Graduate School of Education (gse.harvard.edu)
e Continuous Improvement Model (PDSA Cycle):
o KaiNexus. (n.d.). PDSA Cycle: The Quality Improvement Cycle.
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