
Professional Development Blueprint

Step 1: Identifying the Professional Development Need
Clearly define the area requiring attention to foster team growth by answering, "What must we address?" Focus
areas may include improving or sustaining culture, refining instructional strategies, or boosting engagement. Use
tools like surveys, feedback, focus groups, and data analysis to pinpoint needs effectively.

Professional Development Blueprint
The Professional Development Blueprint empowers educators and leaders with a clear, step-by-step framework to
create meaningful professional development. By building connections, fostering collaboration, and aligning with
core values, this process guides teams from identifying needs to implementing and evaluating impactful growth
strategies.

Step 2: Why the Professional Development Need Exists
Analyze causes. Understand the root causes behind the identified need by answering, "Why does this
professional development need to exist?" Focus on barriers to outcomes, gaps in knowledge or alignment, and
systemic challenges. Use collaborative discussions and root cause analysis to uncover underlying issues and
ensure clarity and alignment with goals.

Step 3: Plan Implementation: Develop & Implement a Plan
Shift focus to creating a targeted, actionable plan by answering, "How do we address this need effectively?" Define
clear objectives aligned with goals and values, choose to engage evidence-based strategies, and establish a
timeline with checkpoints if necessary. Deliver through an interactive workshop, role-playing, coaching sessions,
and collaborative learning models to promote shared ownership.

Step 4: Plan Evaluation: Evaluate After
Check for impact: "Did our plan achieve the desired outcomes?" Use post-surveys and feedback to measure
progress and satisfaction. Analyze performance metrics to gauge alignment with goals. Reflect on successes and
areas for improvement to refine strategies and sustain continuous growth.



Professional Development Blueprint

This step involves clearly defining the specific professional development area that requires attention.
It answers the "What?" question: What must we address to foster team growth?
Examples include:

Reinforcing shared mission/vision
Improving culture
Improving instructional strategies.
Increasing staff/student engagement during training sessions.

Tools and methods for identifying needs:
Surveys, verbal/written feedback, focus groups, and data-driven analysis.
Observations and feedback from staff and leadership teams.

Below is a blueprint that outlines each step of the problem-solving process to demonstrate how a school can
systematically work through each of the steps to develop and evaluate a plan that aims to address chronic
absenteeism and promote greater school attendance. 

Step 1: Identifying the Professional Development Need

Step 2: Why the Professional Development Need Exists

In this step, you dig deeper to understand the root causes behind the identified need.
It answers the "Why?" question: Why does this professional development need to exist?
Focus areas include:

Barriers preventing current staff from achieving desired outcomes.
Gaps in knowledge, skills, or culture alignment.

These can also serve as reminders or reinforcements for staff, ensuring clarity and alignment
with professional development goals.

Techniques to uncover root causes:
Conducting root cause analysis through collaborative discussions.
Examining systemic strategies or challenges that may be influencing team performance.

Step 3: Plan Implementation: Develop & Implement a Plan

With the need and root causes identified, the focus shifts to creating a targeted and actionable plan.
It answers the "How?" question: How do we address this need effectively?
Key elements of the plan:

Clearly defined objectives tied to organizational goals and values.
Selection of engaging, evidence-based training strategies.
Development of an implementation timeline with checkpoints.

Delivery methods include:
Interactive workshops, role-playing activities, and coaching sessions.
Collaborative learning models to encourage shared ownership.



Time

Professional Development Planning

Team PD Date

Laying the Foundation: Building Connections & Purpose

Share the objectives and goals for the session early on, so participants know
what to expect and can mentally prepare for the learning ahead.

An interactive activity during this time is ideal for reinforcing core values,
mission, vision, and/or main goals, while connecting to the "why" behind the
desired outcomes.

Engage and Elevate: Active Learning and Collaboration

Incorporate opportunities for movement, "turn and talks", and "share outs"
when possible to expand knowledge and foster growth among participants,
leveraging the collective genius in the room.

Quick connection activity. 

Engage participants with hands-on and collaborative activities to enhance
and deepen the learning experience.

Cover the “Why” behind the learning goal, emphasizing its relevance and
practical application. Explain “How” the learning goal or challenge will be
addressed.

Don’t forget to be intentional in highlighting any strategies you are modeling or
emphasizing, being explicit with your audience for intentional clarity.

Provide dedicated time for learners to "work on the work," applying their new
knowledge to practical tasks or real-world scenarios to deepen understanding
and build confidence.

_____

_____ Focus on building connections to create a supportive, positive environment
that strengthens team culture.

Remember, "Go slow to go fast"—taking time to connect at the start paves the
way for deeper engagement and meaningful growth.

70 
min.

Agenda

Break 10 
min.

_____

_____

Come together as a group for “share outs” to expand knowledge.

_____

_____

_____

_____

Break 10 
min._____

75 
min.

Quick connection activity. 

Empower & Launch: Applying Knowledge and Action

Facilitate a discussion and reflection activity focused on applying newly learned
knowledge to reinforce understanding and encourage practical implementation.

Closure: Launch participants with a clear call to action and a sense of purpose.

45 
min.

Example of a 3.5-hour training session framework that can be adapted as needed.

_____
_____

_____

_____
Don’t forget to include a feedback form.



Professional Development Checklist
Team PD Date

Laying the Foundation: Building Connections & Purpose

Design an interactive activity to reinforce core values, mission, vision, or main goals
while connecting to the “why” behind the desired outcomes.

Prepare materials or prompts that align with the intended outcomes and foster
engagement during this phase.

Engage and Elevate: Active Learning and Collaboration

Plan a connection activity to refocus attendees, fostering a positive and supportive
environment.

Prepare any materials to go along with the “Why” behind the learning goal, emphasizing
relevance and practical application.

Plan a connection activity (could be a continuation of the previous) to refocus
attendees, fostering a positive and supportive environment.

Plan an engaging opening activity to build connections and create a positive, supportive
environment.

Clearly outline and share the objectives and goals of the session at the beginning to set
expectations and prepare participants.

Agenda

Design hands-on and collaborative activities that actively involve participants and
deepen their understanding.

Empower & Launch: Applying Knowledge and Action

Create a closing activity or message that motivates and inspires participants, leaving
them energized and ready for implementation.

Prepare a feedback form for participants to provide insights and suggestions for future
improvement.

Plan and facilitate a discussion and reflection activity to help participants apply newly
learned knowledge, reinforcing understanding and practical implementation.

Prepare clear prompts and allocate time for group “share outs” to ensure meaningful
knowledge exchange and connection to session goals.

Break

Break
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Evaluation ensures accountability and informs future professional development efforts.
It answers the "Did it work?" question: Did our plan achieve the desired outcomes?
Evaluation methods include:

Pre- and post-assessments to measure knowledge and skill development.
Surveys and feedback from participants to gauge satisfaction and perceived value.
Analysis of changes in performance metrics and alignment with intended goals.

The reflection phase focuses on:
Identifying successes and areas for improvement.
Refining the approach to ensure continuous growth and effectiveness.

Step 4: Plan Evaluation: Evaluate After

Repeat the Cycle


