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THOUGHTS FOR A NEW YEAR (NEW BEGINNINGS)
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. Take the first step in faith. You don't have to see the whole staircase, just
take the first step." — Martin Luther King Jr..

. "The secret of getting ahead is getting started.” — Mark Twain.

. "You don't have to be great to start, but you have to start to be great." — Zig
Ziglar.

. The beginning is the most important part of the work." — Plato.

. "Your present circumstances don't determine where you can go. They merely
determine where you start." — Nido Qubein.

. "The magic in new beginnings is truly the most powerful of them all." —

Josiyah Martin.

. The greatest glory in living lies not in never falling, but in rising every time
we fall." — Nelson Mandela.

. "It's never too late for a new beginning in your life." — Joyce Meyer.

. "Isn't it nice to think that tomorrow is a new day with no mistakes in it yet?"

— L.M. Montgomery.

. Sobriety is only a bare beginning; it is only the first gift of the first
awakening. If more gifts are to be received, our awakening has to go on."
Bill Wilson

. As it does go on, we find that bit by bit we can discard the old life - the one
that did not work - for a new life that can and does work under any
conditions whatever." Bill W.

. "Then we can be set free to live and love; we may then be able to Twelfth
Step ourselves and others into emotional sobriety.” Bill W.
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We Stood at the Turning Point (AA Big Book p. 59)

Happy New Year! This time of year, the idea of resolutions seems to be everywhere—ways to im-
prove ourselves, ways we’d like to become better, things we hope to do differently in the coming
year. | also recently celebrated a sobriety birthday, which for me is another natural time for reflec-
tion. Somewhere between that personal milestone and all the New Year’s resolution chatter, I was
reminded of something very important.

One of the greatest gifts of this program is that [ don’t have to wait for New Year’s Day, or Mon-
day, or any other “right” moment to reflect and change. I don’t have to wait for a clean slate or a
fresh calendar. I began to change the very first day I walked into AA.

Every day since then—and really, every moment within each day—has been an opportunity to
reflect, improve, and grow. Each interaction, each decision, each pause gives me a chance to prac-
tice what this program teaches. I’d love to say that I take advantage of every one of those mo-
ments, but that wouldn’t be honest. And since this is a program built on honesty, [ want to keep it
real.

I don’t always recognize the opportunities for growth when they show up. Sometimes I’'m wal-
lowing. Sometimes I’m stubborn, lazy, or afraid. Sometimes I know exactly what the right thing
is and still resist it. The difference today is that I don’t have to stay stuck there. The gift of this
program is that I have clear directions, laid out in our Big Book, and a way forward no matter how
I’ve shown up so far that day.

As long as I’'m willing to follow those directions to the best of my ability on any given day, I'm
given another chance. A chance to pause, to reflect, to make a different choice. And if I miss that
chance, I'm given another one. And another. And another. There’s no limit to the number of times
[ can begin again, as long as I’'m willing to stay willing.

So, on this new rotation around the sun, my resolution isn’t tied to a date or a checklist. My reso-
lution is to try and remember that every moment of every day is new and unique—a moment that
has never happened before and will never happen again. Each one is filled with possibility and
opportunity, as long as I stay the course and continue to do the next right thing.

That awareness, more than any New Year’s resolution, is a gift I’'m grateful for today.
Lori H.
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To: GSRs, DCMs, Trustees, Non-trustee Directors, Area Officers & Committee Chairs, Delegates,
Appointed Committee Members, Intergroups and Central Offices, Group Contacts, GSO and
Grapevine Employees

December 22, 2025

Dear A.A. Friends:

Warm greetings — we hope this letter finds you well.

We are writing to inform you of an upcoming literature price increase affecting our English,
Spanish, and French books, booklets, pamphlets, and other literature items. At the December
meeting of the A.A. World Services Board, the board approved a price increase of $3 per item
for books and a 15 percent increase for all other literature items, with standard rounding
applied.

The new prices will go into effect on February 1, 2026.

For historical perspective, the last price increase occurred in April 2023, and the previous
increase was in 2014. As with the 2023 increase, this decision is the result of prudent fiscal
planning and the goal of long-range stability. Like organizations everywhere, Alcoholics
Anonymous is impacted by current economic changes and challenges. One of the most
significant challenges we continue to face, as we did in 2023, is the increasing costs associated
with the sale of literature.

It is important to note that before the COVID-19 pandemic, the combined costs of production,
materials, warehousing, and shipping—collectively referred to as the cost of goods sold—
generally ranged between 31% and 34% of sales. Over the past several years, those costs have
fluctuated between 42% and 56% of sales, resulting in an annual revenue loss exceeding $1.8
million. We do not expect these costs to return to pre-pandemic levels. This impact is especially
significant given that the General Service Office is supported through both voluntary
contributions and revenue generated from literature sales.

We continue to diligently and carefully monitor and reduce expenses where possible, always
mindful of the profound significance of each “nickel in the basket” sent to the General Service
Board.

Updated pricing will be reflected in the online store when the increase goes into effect.
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e Books are defined as any item whose item number begins with B, SB, or FB.

o These items will receive a $3 per-item increase, excluding B-0 (Alcoholics
Anonymous Facsimile First Printing of the First Edition—recently reduced to a
discounted $2 USD List Price) and B-28 (A.A. for the Older Alcoholic).

¢ B-0 will remain unchanged and is the only exception to the book price increase.
e B-28 will receive a 15% price increase.

¢ All other literature items will receive a 15% price increase.

o Literature sets will reflect a $3 increase per book.

We appreciate your understanding and continued support.

With gratitude for your service,

=
Ken T.

Chair, AAWS Board

Bob W.
General Manager, G.S.0.
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Central Service Office of
San Antonio

8804 Tradewany
San Antenie T 78217

(210) 821-6325

Qecemben 23, 2025

Juat o quiick nete te let owv valued custemens kinewy
Alcohelica Anenymeus Weld Sewsices.

Please see the attached lellev forv details, bul we ave
basically leeking al an increase e $3 pev beek and o
15% incnease e all ethen items

ejtective Februauy 1, 2026.

We ane prepaned te process bulk ervdens sheuld yew
wish le steck wp i Joanmuony, .
Yow will need e pick the items wp v we will ship yowv
oudev within 2 days of veceipl.
Juat coll: 210-821-6325 ev

e-mail managev @aadanonlenie.eng

Thanks ev all yew de te bring the AA message ef hepe
o the atill sujterning alcehelic and e suppeting ewv
wok hene i the San Antenie conmmunily which
ncludes epenating the 24 hewv helpline and the en-line
meeling schedule awmeng ethen things!

Wishing yeu the best o the upceming New Year,

Sawh B
Ndministuative Assistant
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Commiittee
Workbooks
In
English

Service Manuals

English
&
Spanish
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Stop by and enjoy a cup of coffee with us!
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CSOR
Representatives
Needed
for Your Group

Orientation Workshop
for New CSORs & Board Members

Saturday January 10¢th 2—3:30 pm
Turning Point
St Thomas Episcopal Church
1416 N. Loop 1604 Portable Bldg 3

Refreshments Provided
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New Books by local author Jim W.
FREE WHILE SUPPLIES LAST
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Chicago Group

Shavanmno Baptist Church
5047 De Zavala Road

SATURDAY 7PN
OPEN SPEAKER
JANUARY SPEAKERS

Hosted by Dani S.

JdilUdiil y €U0

7 7Tam Sunday Speakers

4 Bunny R
ChrisJ. 11

18 ORI S tay anom

Lemanda D. 25

Location: 102 Thames Dr. SATX 78216
Z0O0OM:
157-501-938
Password: 1212
For more info: www.clubl2.org
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TURNING POINT GROUP
FRIDAY.NIGHT SPEAKERS

el f"ﬁ

“r

AN MARY

MIK A/( . ACCEPTANCE
PAT W, TP, SOS, SIS
MAURICEC. TP
MELANIES. TP/CLUB 12

BIRTHDAY NIGHT
WITH CAKE
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72nd Annual
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January 23rd-25", 2026

Events will take place at the
Omni Bayfront Hotel, 900 North Shoreline Blvd.
Christi TX

including registration and hotel
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A lN SA

‘Give freely of what you find |
and join us.”

APRIL 11, 2026

Location:
Abiding Presence Lutheran Church
14700 San Pedro Ave.
San Antonio, Texas 78232

_ @8 For more Info: aainsa.org or call/text:

Daniel S: 210-274-93l1




Thank You Veterans &
Active Duty Military
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JBSA- FORT SAM HOUSTON
WARRIORS FOR SOBRIETY

Open to Anyone Who Has

Access To Fort Sam Houston

Tuesdays 1800-1900
Located @:

The Stilwell House

2323 Infantry Post Road
Fort Sam Houston, TX 78234

Contact us at: drhenry4645@yahoo.com
Or call/txt Devon @ 484-929-3103

7th Tradition: CashApp
Find us on: The Meeting
Guide App

PRIVATE - ANONYMOUS- TRUSTWORTHY
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1ITVWWE ARE RESTPONSIEILE
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REGISTRATION

QR CODE FOR

IERNO DEL

TALLER

ESCANEA EL CODIGO PARA REGISTRARSE
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Freed@m Frcem Bcndage

FEBRUARY 21, 2026 — 8: 00 A M. TO 8:-00 P_.M._

CFC Conference/Area 68

Correctional Facilities Committee /7 hosted by district 1F
email districtlIf@aa-swta.org or visit aa—-swta.org/events

St. Francis Episcopal Church

4242 Bluemel RdAd. - Sanm Antonio, TX. - 78240
Registration and payments $15. 00 - Checks can be made
SWTA 68 - P. O. Box 316 - Natalia, Tx. - 78059

Name:

City, State:

Home Group:

District:

Service:

Email, Cell.:

= = =

FEBRERO 21, 2026 — 8- 00 A . M_ A 8- 00 FP_.IMU
CFC Conferencia /JArea 68

Comité de Instalaciones Correccionales / cedé distrito 1F
email districtiIf@aa-swta.org o visita aa-swta.org/events

St. Francis Episcopal Church

4242 Bluemel RdA. - Sam Antonio, TX. - 78240
Registracicon v pago $15.00 - Enviar cheque a:
SWTA 68 - P. O. Box 316 - Natalia, Tx. - 78059

Nombre:

Ciudad, Estado:

Grupo Base

Distrito:

Servicio:

Email, Cell.:
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C. S. O.R. MINUTES
DECENBER 2025

Central Service Office Representatives
Meeting Minutes Hybrid Meeting
Monday December 15th, 2025

Matt called the meeting to order and opened with the Serenity Prayer.

Sarah B. read from CSOR sign-in sheet & call on those joining on Zoom:
She asked the CSOR’s to please announce any changes in schedule, location, or events
upcoming:

-Schertz/Cibolo Group: meeting house will be open Christmas Day for 24hrs all meetings will
be held at normal times. December 20" will be a kids Christmas party from 2pm-4pm.
-Colonies North Group: anniversary party will be held Friday December 26 at 6:30pm

-4 Horsemen Group: Christmas party at 8:15pm-10:15pm on December 20", kids welcomed.
-New Braunfels Group: Christmas party lunch December 20 in the afternoon.

-Sisters in Sobriety: last meeting for the year will be December 18" at St. Marks, December
22" and 29" meeting will be held at Club 12 at noon. No meeting on the 24" of December or 1%
of January.

Introduce Board of Trustees.
Reviewed and approved November’s minutes.

Financial Report: Jim reported that SA CSO financials are in good standing. Total contributions
were $3,495 for the month, and sales revenue totaled $14,024. Jim told everyone if they have any
questions about the finances to contact the office and all is welcome to look at the books. Just
call ahead.

-Financial Report was approved.

Service Opportunity Reports from Inter-Service Representatives: The Inter-Service
Committee will have the last meeting of the year on the 4™ Saturday at 3:15pm at St. Frances
Episcopal. They have filled all positions except for Treatment/H&I, Accessibilities and
Secretary. Positions are a 2-year commitment and require 2 years of continuous sobriety. Becky
will be the incoming Inner Service Chair.
» Treatment/H&I- No one in attendance
= CFC- Kiki reported that they meet on the 4™ Sunday of odd numbered
months. Next meeting will be January 25" at 12:15pm. Kiki stated that the
green can contributions is only to purchase books and mail them, nothing
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else. Green cans can be collected at the CFC meeting and any other
expenses for CFC are handled by SAIS.

= Grapevine/La Vina- No one in attendance

= Accessibility- No one in attendance.

= The Archives- No one in attendance.

= After Hours Telephone Committee- Sarah stated that people are pulling
double duties and she will be reaching out to back ups to see if they want
to take the extra time slots. We had 297 helpline calls come in. the
question was raised about the requirement for the phone lines. Sarah stated
1 year sobriety with a sponsor, sponsor’s permission and a training session
with Sarah on how to handle phone calls.

= Nominating Committee: Virginia reported that the CSO will be holding
an election in November to select 4 new board members. Sobriety
requirement of 5 years. Contact Virginia or the Central Office for more
information or to obtain nomination forms.

CSO Board Chairperson Report: Reviewed minutes from September Board meeting. This is
Chris’s last meeting as Chairperson of the board; Lori will be taking over. Chris then turned it
over to Lori to go over the Gala. Lori stated that everything she heard was positive and that since
it was our very 1% one, we only lost $461. Overall, the after-action report of the Gala was good
feedback from the community.

- A motion was made to except the chairperson’s report and passed.

CSO Managers Report: Jim raffled off the two grinch trees, with Chris and Becky winning the
trees. Jim stated that he is trying to improve our status with Google, so our website comes up
first when googling for meetings. Jim stated that we improve that by increasing our SEO (search
engine optimization). Other people are copying our meeting list and using them but not updating
them. Making some new change to the website by adding a button to change the language to
English, Spanish and French. Workshop for new Board members and COSR’s, at Turning Point
group from 2-4pm on the 10" of January.

Old Business:
No old business.

New Business:
Election for new CSOR meeting chair and alternate, as well as secretary. 6-month commitment.
Karen was elected to chair and Justin as alternate. Devon elected to secretary.

Motion to Adjourn.
Matt closed the meeting with the Responsibility statement.
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QUEERYPAA Group

Diversity Recovery Center
473 Spencer Lane
Sun 6 PM

Northwood Presbyterian Church
518 Pike Rd.
Sunday, Wednesday 7 PM

Cork In The Jug Group
Forest Hills Presbyterian Church
13200 Bandera Rd
Helotes, TX
Sun , Mon7:15 PM

First One Today Group
Winner’s Club
5413 Bandera Rd. #406
Daily 7 AM

Cameo Downtown Group
Cameo Theater Coffee Shop
1131 E. Commerce St
Sunday 7 PM

Coffee Pot Group
The Center
8607 Wurzbach Rd Bldg. P
Daily 7 PM

The Four Horsemen Group
The Center
8607 Wurzbach Rd. Bldg. #P
Sun, Mon, Wed, Thurs, Fr1, Sat  8:45
PM

Courage To Change Group
The Center
8607 Wurzbach Rd Bldg. #P
Monday — Friday 7 AM
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Serendipity Group
Episcopal Church of the Reconciliation

8900 Starcrest
Check aasanantonio.org

Love & Laughter Ladies Group
M, TH,F
ON LINE see aasanantonio.org

Sober Over 60 Grapevine Friday
ON LINE see aasanantonio.org

Grupo Unidac
3210 W. Commerce St
Check aasanantonio.org

Good News On 181 Group
Good News Lutheran Church
11020 Old Corpus Christi High-
way
Check aasanantonio.org

W Group Monday
ON LINE see aasanantonio.org

Grupo Tres Legados
1715 Castroville Rd.
Sun 10 AM

Grupo Renacer — Hybrid
Oblate School of Theology

285 Oblate Dr.
Monday 7 pm
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Group
A Woman’s Way to A.A. Group
Abundance Happy Hour Group
Acceptance Group
A-General
Airport Group (San Antonio)
Alamo Heights Group
Amistad Group
Bandera Group

Beginners &; Newcomers Group-000247267

Blanco Group

Board of Trustees-CSO
Boerne AA Zoom Meetings
Boerne Hwy Group
Boerne Noon Group
Boerne Sunday Nite Group
Boerne Womens Group
B-Online

Can’t Do It Alone

Can’t Do It Alone Group
Central Service Office
Chicago Group

Club 12

Colonies North Group

Courage 2 Change Group (Canyon Lake)

CSO-CSOR’s

Dam River Group (Canyon Lake)
Design For Living Group
District 01A

First One Today Group

First Things First Group
Freedom Group

FROGG Group

Generic Thursday Night
Gruene Road Group

Grupo Santa Fe

Grupo Tres Legados

Grupo Un Paso Hacia Adelante
Grupo Unidad

Guilbeau Group

Healing Heroes

Helotes Big Book Step Study Meeting
Helotes Nooners

High Rise AA Group

Highland Group

Jaywalkers Group

Keep It Simple Group

Kirby Group

La Vernia Group

Ladies First 164 Group

GROUP CONTRIBUTIONS

GROUP CONTRIBUTIONS

YTD
200
150
304
397
150
245
450
352
100
350

97
170
125

1,836
300
210

6

150
150

34
200

45
807
279
262
200
179
275
641

4,480
435
262
335
395

60
100

24

60
344

20

33

64

29
714
170
152

64
300
200

47,530

DEC
100

194

25

50

100

300

35
50

20

14

3,652

Group
Lambda Group (SA)
Laurel Heights Group
Legal Professions Group
Love & Laughter Ladies Group-Online
Marymont Group
Midtown Noon Group
Morning Grace Group
New Braunfels Group
Nooners Zoomers Group
Northeast Sunrise Group
On Awakening Group
Primary Purpose
Quarry Step Study Group
Road of Happy Destiny Group
Rule 62 Group (San Antonio)
Rule 62-Devine Group
Rush Hour Group
San Antonio North Women’s Group
Saturday Morning Men’s Meeting
Schertz/Cibolo Group
Secular AA of San Antonio Group
Seeds of Grace Group(Spring Branch)
Seguin Oasis Group
Seguin Primary Purpose Group
Serendipity Group
Shook Big Book Group
Singleness of Purpose
Sisters In Sobriety
Sisters Seeking Serenity Group
Sober In Southtown Group
Sober Over Sixty
Solutions Group-(Canyon Lake)

Sought Thru Prayer and Meditation Group

Stahl Road Group

Starlite Group- Callaghan Rd
Stay in the Solution Group
Survivors Group

The Beacon Hill AA Group
The Solutions Group of AA
Three Legacies Group
Tuesday Night Big Book Study Group
Turning Point Group
Universal City Group
Women of Wonder

Women'’s Big Book
Women’s Online-930 AM
Work in Progress

Young and Done

INDIVIDUAL CONTRIBUTIONS

YTD
500
300

50
110
70
212
1,946.23
2,014
703
352
44
650
234
200
173
32

79
120
85
656
20
441
200
30
2,484
274
89
837
190
100
466
380
32
361
3,500
2,370
572
300
614
20
493
7,138
480
245
255
20

60
259

35,109

DEC

50

151.23

145
45

75

171

575

413
341

530

214
100

1,594
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January 1st

January 8th,15,22,29

January 2026

Check out Flyers @ aasanantonio.org/”NightCap” or in “What’s Happening”

CSO CLOSED will be open Friday Jan 2nd

Back to Basics at Club 12

January 10th

CSOR/Board Orientation Workshop 2 pm -3:30 pm

January 15th

Acceptance Group Birthday Night 7 pm

January 17th

Bingo & Sweets 10:30 - 2 Club 12 -See flyer for details

January 24th 90’s Movie Night-Lambda See flyer for details

Out of Town Events
January 9 - 11 Area 68 Winter Workshop Del Rio-See flyer in Nightcap for details
January 9 - 11 79th Tyler Anniversary-See Flyer in Nightcap for details

January 23 - 25

Coastal Bend Jamboree-See flyer in NightCap for details

San Antonio Future Events

Feb 21 Area 68 CFC Conference 8 am - 8§ pm-See flyer in NightCap for details
Feb 21 Freedom Group Sweet Roundup-See flyer in Nightcap for details

April  11th Weekend in SA with AA-See flyer in NightCap for details

April 18th Seguin Group 79th Anniversary-See flyer in NightCap for details

January 25th

SA Inter-Service -Becky R- 3:30 PM - St Francis Episcopal Church 4242 Bluemel

Zoom Hybrid 841 6059 5671 PW SAIS25

contact committees directly for meeting info - sanantoniointerservice.org

Contact DCM for Info

Dist 1A Mtg - DCM-district]a@aa-swta.org; Dist 16 Mtg- DCM-district1 6@aa-swta.org

Dist 17 Mtg-DCM district] 7@swta.org Dist 18 Mtg-DCM district1 8@swta.org

Dist 1F Mtg- DCM- 210-365-1524 Dist 28 Mtg- DCM-210-665-4493

Dist 1E- DCM- daupllar@yahoo.com Dist 2- DCM- district02@aa-swta.org

Dist 12- DCM- district]2@aa-swta.org; Intergrupal Hispana - en espariol- 210-533-9770
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