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TIME TODAY. IMPACT TOMORROW.
Sports & Entertainment Consulting | Tutoring | Gang Prevention

2026-2030
= STRATEGIC IMPACT PLAN=

OUR MISSION - =

To empower underserved youth through mentorship, sports, education, entertainment,
and leadership development while creating pathways to opportunity and success.

501(c)(3) NON-PROFIT ORGANIZATION
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SPORTS ENTERTAINMENT EDUCATION MENTORSHIP CAREER COMMUNITY
DEVELOPMENT & ARTS READINESS IMPACT |
OUR 5-YEAR VISION
2026 2027 2028 2029 2030
FOUNDATION GROWTH COMMUNITY IMPACT REGIONAL EXPANSION LEGACY
BUILD AWARENESS EXPAND PROGRAMMING CREATE OPPORTUNITY SCALE THE MISSION TRANSFORM COMMUNITIES
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& Scholarship Fund Launch

* College & Career Readiness

Program

AR

& Mentorship Program
® Academic Support Program
# Sports Development Clinics

e Artzs & Entertainment
Workshops

& 100 youth served

£

& Launch Athlete Spotlight Program
& Recruit 25 youth participants
® Secure 5 community partners

# Host first yvouth
development events

# Establish board and
volunteer team

100+ YOUTH SERVED 250+ YOUTH SERVED 500+ YOUTH SERVED |l 1,000+ YOUTH IMPACTED

IMPACT GOALS BY 2030 REVENUE MODEL
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& Multiple Arizona Chapters # Scholarship Endowment
& Annual Youth Summit * Permanent Community Facility
& Athlete Sponsorship Program * National Recognition
* Internship Partnerships & Community Resource Network & 1,000+ youth impacted

* Youth Leadership Council = 500 youth served annually

= 250 youth served * Sustainable funding model

@ a \i/ @ 40% Corporate Sponsarships
@ @® 25% Grants
1,0004' 5100,0004' 500+ @ 15% Fundraising Events
YOUTH SERVED SCHOLARSHIPS ATHLETE :
ANNUALLY AWARDED SPOTLIGHTS @ 10% Donations
® 5% Merchandise
' ’? @® 5% Program Fees
\ﬂ EVERY CONTRIBUTION

100+ 10,000+ 50+ FUELS OPPORTUNITY.

COMMUNITY VOLUNTEER PARTNER Invest in today’s youth,
EVENTS HOURS ORGANIZATIONS L Build stronger communities tomorrow. )
OUR SIGNATURE INITIATIVES _ . e

ATHLETE SPOTLIGHT IDLE TIME COMMUNITY SCHOLARSHIP & _ i OF ge o

- . N _ MENTORSHIP NETWORK _ CHAMPIONS PROGRAM EXPOSURE FUND - B Ay g
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x X BIXTERy | Together, we can change ;
e lives and transform 1

Showcasing future Connecting youth Leadership development Creating pathways to college, communities. ‘ :
leaders and athletes. with positive role models. and service opportunities. careers, and lifelong success.

R, (602) 585-5797 &

$ IDLETIMEPROJECT.ORG

@IDLETIMEPROJECT

£ IDLE TIME PROJECT  [B<) INFO@IDLETIMEPROJECT.ORG



