About

Dr. Lloyd Jaeger helps
principals and school
educators lead with
influence and impact to
achieve unprecedented
results for both staff and
students.

He joins you and your team to add value to
your existing school improvement and
professional development initiatives. Based
on his 30 years of experience, he will use
proven and effective tools, along with his
replicable roadmap, to mobilize collective
expertise and increase overall performance.

F'ree Consultion

If you’re ready to get laser-focused in meeting
your challenges and improving your schools,
please email me to REQUEST YOUR FREE 20-30
MINUTE CONSULTATION today!
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Our mission is to provide
expert guidance to elevate
school performance &
student results.

Our Services

VISIONING & PLANNING
COACHING & MENTORING
PERSONNEL DEVELOPMENT

PARTNERSHIPS & GRANTS

Learn more on page 2.
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Our Services

VISIONING & PLANNING
How We Help:

e Strategic Plan Assessment

e Mission, Vision, & Values Identification
¢ Instructional Rounds Development
Multi-Year Calendars for Planning and
Monitoring

COACHING & MENTORING
How We Help:

e Training in effective group decision-
making protocols

Mentoring for systematic and daily
leadership

Coaching in student data interpretation
Personal Life Coaching

PERSONNEL DEVELOPMENT
How We Help:

e Leadership and Employee Development

e Staff Recruitment and Interview Protocols

e Facilitation of Focus Groups

Instruction and Pedagogy Training
Curriculum Design Training

Individualized Application & Mock Interviews

PARTNERSHIP & GRANTS
How We Help:

e Engage stakeholders in visioning and
developing collaborations

e Create common purposes within diverse
school communities

e Support grant writing, implementation,
monitoring, and assessment



