BCCA Annual Meeting Minutes
10/18/26

The annual meeting of the BCCA was called to order by Laura Page-Greifinger at 4PM.  153 members (individual homes) attended the meeting on the deck and an additional 4 members (individual homes)  attended via Zoom.  A quorum of members attended.  A welcome to the new community members was done.
 Annual Report
Ms. Page-Greifinger went through items that were handled this year by the BCCA including:
· Overview of rat infestation on Oak Lane.  Education was provided by the Board to all members in attendance. The Town Code was also provided to such  memberssuch members. The DOH came out twice.  Ms. Page-Greifinger reminded members not to feed animals.  
· All dues have been paid except one house that already has a lien on it for past due payments. The lien will be increased for 2026 nonpayment of dues. 
· Ms. Page-Greifinger stated that legal counsel advised that late charges can be decided to be assessed by the Board, but the late charge could only be assessed as of April 16th of each year. The Board had voted on April 1st as the date of the late charge. The late charge will be refunded to any members who paid the charge and all invoices will be corrected to 0 if the dues wereare paid up to April 15th.   
Treasurer Report
The Treasurer Report is attached to these minutes. In the future, the Report will be sent to all members prior to the BCCA Meeting. 
A question was asked at the meeting regarding the amount of liability insurance that BCCA has. Review was done by the BoardBoard, and it is noted that our Liability Insurance covers 1 Million per occurrence, with $5,000.00 max for medical expenses per occurence and the coverage is 2 Million in the aggregate. The Board reviewed this coverage and feels it inadequateis inadequate for potential litigation. This can be discussed at the Regular Meeting in May.  
Oak Lane Stairs
Discussion was had by members regarding the issues with the Oak Lane stairs.  Ms. Page-Greifinger is waiting on an estimate, and this will go out as a vote to the community once we get that pricing.  Discussion was had also about possibly closing the stairs permanently. Some members expressed opposition to doing so.


Capital Contribution to BCCA for New Owners
Ms. Page-Greifinger went over the 1% assessment  thatassessment that has been proposed   with respect to certain future home title transfers within the community.  Robert Bernard, Vice President, studied recent home sales in the community and estimated that if the 1% was in place the BCCA could have collected approximately $60,000.    With potential large projects needing to be paid for in the future, the Board amended the Bylaws to put this in.  Ms. Page-Greifinger stated if a large project was to be needed to be done (paving of streets, Oak Street Stairs, etc.) we do not have enough in reserves to pay for this.  
Discussion was had among community members who thought the 1% amount was too high. A few members discussed lowering it to  .5%.  Additional discussions were had about members understanding that if a project needs to be paid for, each home might be assessed to cover it.  
This will be going out for a vote in the coming months to all members of the community. The vote will give all members some choices in this manner. 
 
Open Discussion
Ms. Page-Greifinger opened the meeting up for open discussion.  The following items were brought up by community members:
· Several members voiced their concerns regarding the costs for the new signs in the neighborhood.  Ms. Page-Greifinger explained that the signs needed to be DOT compliant and have specific measurements/colors and be able to be seen at night. The signs and the stanchions that went with them are separately priced. There are 23 signs in our neighborhood which are easlyeasily read and look good. Installation costs were additional due to county code that signs need to go down 3 feet and we could no longer install anything on PSEG poles. The Board put the installation costs out for bid and went with the lowest one. The installation was done professionally and well by a member  of the community and contractor who lowered his pricing substantially.  
· Members felt more communication from the board is needed. The board is open examining ways in which such communication can occur. Members are encouraged to convey to the Board how they want that communication to occur.   
· Certain members requested that there be two on-site meetings annually  occuringoccurring in May and September and that votes be counted only .only. The Constitution of Wading River Shores notes in Article 5 that the Regular Meeting shall be held at such a place, date and time designated by the President. A quorum of 25% of the members (individual homes) must be present for the meeting to be valid. The Constitution or Bylaws do not state how many meetings per year are to be held. Many of our members cannot attend on-site meetings. Certain other members and the board stated that limiting discussion and voting to those who are able attend in-person meetings would alienate some members from their voting rights. . The Board is amenable to having an additional  meetingadditional meeting in May, and the Board will look into having the meeting off site in a conference room in Wading River close to the community where an in-person and Zoom meeting can be conducted according to Roberts’ Rules of Order.   
· Discussion was had that any purchases over a certain amount of money need to be approved by the community prior to the purchase occurring.  While discussion noted this had happened before, no written evidence  hasevidence has been identified indicating that this was done. Further discussion will need to be had on this issue. 
· A request was made by a community member to cut the trees away from the Beach Club Lane steps down to the beach. Ms. Page-Greifinger stated the Board will have that done. 
· A list of member email addresses  wereaddresses were requested so that community members can reach out to each other. However, numerous people have asked that their email address not be shared, including by the Board in communications to the community The Board agrees that members should only voluntarily appear on any such listlist, and it could BCC members in its communications to the community.  .community. Scott Fisher stated  thatstated that he is willing to create a Directory of people who desire to voluntarily share such addresses and proposed that they be additionally be made available on the community’s website .website.  His email is scottvfisher@gmail.com to get in contact with him to accomplish this. The Board thanks Scott for this offer. 
· A member brought up that police were called regarding his car that was parked near a fire hydrant.  He asked whoever did this to reach out to him or his wife to discussdiscuss it further and that the police should not have been called.
· Discussion was had about proxy voting for those who cannot attend the in-person meetings.  This will be brought forward at the next meeting.


· Ms. Page-Greifinger asked that issues brought up at 10/4/26 meeting of “concerned neighbors” be discussed and Carol Scalfani put these into notes. To the extent not addressed above, they are as follows:
a) A hard copy of the Bylaws should be put into a packet that is given to new residents with their Welcome Packet. One street representative for each of our streets should be chosen to represent the street issues to the Board.TheBoard. The Board is  inis in favor of these proposals. The Community will decide what goes into the Welcome Packet.
b) – excellent idea!
c)  
d) Safety on the streets – Suggestion to have speed bumps installed. These will cost money and an estimate can be gotten and given to the community if it is desired. 
e) 
f) Making Laurel Lane one way N-S for safety as the left turn outturnout of the street is very dangerous. Oak Lane and Beach Club Lane from Northside Rd. could be one way S-N and Forest Lane would have to be 2 ways. If this is amenable to the community, the Board will contact the town’s traffic safety committee to get on the agenda. A community vote would have to be taken on this issue. We would need one or more additional signs to accomplish this. 
g) The creation of a work Crew signup sheet for community projects, which can be up for discussion at the May meeting.
h) The creation of a website for communication and comments in regards toin regard to community issues, which the Board is in favor of . 
i) The creation of a Board  auditBoard audit committee and the institution of a complete audit prior to each annual meeting. This would have to be bid out to a CPA Firm that conducts independent audits. This can be raised at the May meeting.
j) The installation of solar lights on deck and gate, which can be brought up for discussion at the Regular Meeting in May.
k) The scheduling of community-wide parties – The community members will have to coordinate this. The Board has no opposition to socialization within the community. 
l) The installation of a shed by the deck to store umbrellas, tents, and the like will be brought up for discussion at the Regular Meeting in May.

The meeting was adjourned by Ms. Page-Greifinger at 6:00 PM.  

Thank you,

Board of DirectorsBoard of Directors
