UNLOCK THE FULL 5
POTENTIAL OF YOUR NUQ
LEADERS

TRANSFORM YOUR BUSINESS WITH POWERFUL LEADERSHIP DEVELOPMENT

In today’s fast-paced business world, strong leadership isn’t a luxury - it's a necessity.
Whether you're navigating change, driving growth, or strengthening team dynamics,
our leadership development programmes, team workshops and coaching equip your
leaders and teams with the skills and mindset to succeed.

THE LEADERSHIP CHALLENGES WE HELP SOLVE:

Struggling with Strategy Execution? Your strategic vision is clear, but getting your
team aligned and engaged is a challenge. Our team workshops support leaders in
effectively communicating strategy, creating ownership and accountability at every
level.

Leading Through Change? Organisational shifts, mergers, or market disruptions
demand adaptive leadership. We help leaders navigate uncertainty, build resilience,
and lead teams through transformation with confidence.

Building High-Performing Teams? A strong team culture drives business success.
Our workshops support collaboration, inspire innovation, and create environments
where teams thrive.

Empowering Leaders? The next generation of leaders needs more than technical
expertise - they need emotional intelligence, decision-making skills, and the ability to
inspire others. Our signature ‘Rise’ leadership programme combines workshops,
group and 121 coaching to fast-track leadership capability and confidence.

OUR APPROACH: LEADERSHIP DEVELOPMENT THAT DELIVERS

Our core offerings include:

)) Leadership Development Programmes:

) Strategy Workshops:

)) Team Development Programmes:

Mary Langan or Chris Kerwin - info@nuatraining.co.uk

GET IN TOUCH: . .
www.nuatraining.co.uk



