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GOOD
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BLAME-FREE MAKES
AS MUCH SENSE AS
ERROR-FREE

shame and guilt are
soclial emotions



BLAME AND SHAME
ARE JUST AS LIKELY
TO ENCOURAGE
UNSAFE BEHAVIOR AS
SAFE ONES




safetyis not a

behavior

SAFETY IS THE
CAPACITYTO
ABSORB THE

CONSEQUENCES
OF FAILURE



ACCOUNTABILITY

People are unaware of the
expectation

People are unable to fulfill the
expectation due to capability
(lacking the required skills) or
capacity (lacking time and
resources)

People are clear on the
expectations, have the capability
and capacity, and do not perform
as expected

Source: U.S. Nuclear Navy (a long time ago)




I.d Please download and install the (~
Slllele Slido app on allcomputersyouuse Y o |

Which is blameworthy?

@ Start presenting to display the poll results on this slide.
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ACCOUNTABILITY
ISN’T PERSONAL
RESPONSIBILITY,

IT’S ASYSTEMS
INTEGRITY
CONTROL




. Please download and install the
slido

Slido app on all computers you use

What organizational systems
are involved in accountability?

@ Start presenting to display the poll results on this slide.



Work as planned

work in practice

Normally successful!

Source: Todd Conklin




THERE IS NO BLACK LINE
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Source: Michael Roberto, Trustee Professor of Management at Bryant University



DON'TTRYTO
REASON AWAY AN

EMOTIONAL
PROBLEM

Source: James Reason
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BLAME IS AN EGO
DEFENSE AGAINST
PAINFUL EMOTIONS
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ACCOUNTIBILITY
REQUIRES CURIOSITY & TRIGGER
ABOUT THE UNKNOWN
UNEXPECTED AND
UNPLEASANT

EMOTION

DEFENSIVE
NARRATIVE




Please download and install the (-~

SlldO Slido app on all computers you use ‘“'

What are your defensive
nharratives?

@ Start presenting to display the poll results on this slide.






TO CREATE SAFETY
CAPACITY, RESPOND

TO INCIDENTS WITH
EMPATHY, NOT BLAME

empathyis not
agreement




build accountability by
strengthening organizational,
operational and psychological
systems through inquiry and
learning




PRE-ACCIDENT INVESTIGATION MEDIA

SAFETY
CAPACITY

Leadership Practices for Failing Safely




	Slide 1
	Slide 2
	Slide 3: Blame and shame are just as likely to Encourage unsafe behavior as safe ones
	Slide 4: safety is not a performance
	Slide 5: ACCOUNTABILITY
	Slide 6
	Slide 7: ACCOUNTABILITY
	Slide 8
	Slide 9
	Slide 10
	Slide 11: THERE IS NO BLACK LINE
	Slide 12
	Slide 13: BLAME IS AN EGO DEFENSE AGAINST PAINFUL EMOTIONS
	Slide 14: ACCOUNTIBILITY REQUIRES CURIOSITY ABOUT THE UNKNOWN UNEXPECTED AND UNPLEASANT
	Slide 15
	Slide 16: SYSTEMS FAIL
	Slide 17
	Slide 18
	Slide 19

