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Choose a specific real-world example. Determine what you are hoping to achieve (e.g. learn from an incident, implement a 
corrective action, or design a new control). Use the table below to identify what CHIP factors you need to address and the 
actions you will take to address them. 

 
Consequences Habits Identity Power 

The risk of negative 
consequences, the rewards of 
positive ones, instances that 

lacked consequences. 

Embedded habits and routines 
that are part of current practice. 

Barriers to new habits. 

Artifacts, practices and behaviors 
that signify identity for key groups 

or individuals. 

The degree of autonomy or 
mastery, social significance, 

amount of influence and 
resources available. 
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