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THE FINANCIAL
SYSTEM IS
BROKEN

Multi-day settlement cycles (T+2, T+3) freeze
capital, create counterparty exposure, and
introduce systemic risk across global markets.

Manual reconciliation across brokers,
custodians, clearing houses, and settlement
agents multiplies costs and operational failures.

Cross-border fragmentation and high
intermediary fees exclude billions from efficient
capital markets, while counterparty risks remain
unresolved.

SETTLEMENT
& SYSTEM FAILURES
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WHAT IS
TOKENIZATION?

Real-world asset → Digital token →
Blockchain → Fractional ownership → 24/7
trading → Instant settlement. A seamless,
programmable ownership layer.

THE TOKENIZATION PROCESS

Commercial real estate, government
bonds, equities, private equity, US
Treasuries, infrastructure assets, carbon
credits, and fine art — all on-chain.

TOKENIZED ASSET CLASSES

Tokenization converts illiquid, siloed
assets into programmable digital
instruments — enabling atomic
settlement, fractional ownership, and
global 24/7 market access.

WHY IT CHANGES
EVERYTHING
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WHY TOKENIZATION
MATTERS

ATOMIC
SETTLEMENT &
BEYOND

Tokenization delivers atomic settlement — simultaneous security and
payment transfer — eliminating multi-day T+2/T+3 cycles entirely. Smart
contracts automate compliance, dividend distribution, and reconciliation,
dramatically reducing intermediaries and operational costs.

Fractional ownership democratizes access to previously illiquid assets,
while 24/7 global markets remove the constraints of traditional trading
hours, enabling cross-border capital flows with unprecedented efficiency
and financial inclusion.

Instant Atomic Settlement

24/7 Global Markets

Smart Contract Automation
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INSTITUTIONAL
ADOPTION

BlackRock's tokenized money market fund
surpassed $2.3B+ AUM. Goldman Sachs
is actively deploying tokenized bond
infrastructure for institutional clients
globally.

Franklin Templeton launched the first US-
registered tokenized fund on blockchain.
HSBC deployed tokenized gold and digital
bond platforms for institutional investors.

KKR and Hamilton Lane tokenized private
equity funds via Securitize, enabling
fractional access to institutional-grade
alternatives for a broader investor base.

BLACKROCK & GOLDMAN SACHS FRANKLIN TEMPLETON & HSBC

KKR, HAMILTON LANE & SECURITIZE
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MARKET GROWTH
PROJECTIONS

80X

From $15.27B in 2024 to nearly $4 trillion by
2030 — tokenization is the fastest-growing
structural shift in global capital markets.

US Treasuries dominate at 66% of tokenized
assets. BlackRock's money market fund
surpasses $2.3B AUM. Ethereum hosts 89% of all
tokenization protocols, with private credit
reaching $9.16B on Figure alone.

TOKENIZED ASSET MARKET GROWTH
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TOKENIZATION
ECOSYSTEM

Decentralized blockchain networks power
atomic settlement and programmable smart
contracts, enabling automated compliance,
dividend distribution, and trustless execution
across global markets.

BLOCKCHAIN & SMART CONTRACTS

Institutional-grade digital wallets and custody
engines secure tokenized assets with multi-
signature protocols, compliance engines
enforcing KYC/AML, and seamless integration
with asset management platforms.

DIGITAL WALLETS & CUSTODY
SOLUTIONS

Central bank digital currencies and tokenized
payment rails enable instant cross-border
settlement, 24/7 trading infrastructure, and
interoperable financial networks connecting
global capital markets.

CBDCS & SETTLEMENT
INFRASTRUCTURE
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SETTLEMENT
BOTTLENECK

Traditional Settlement
Broker → Custodian → Clearing House →
Settlement Agent → Bank → Manual Reconciliation
T+2 / T+3 delays, high costs, counterparty risk

Tokenized Settlement
Blockchain → Smart Contract → Atomic
Settlement → Instant Ownership Transfer →
CBDC Payment → Final Settlement
Instant, automated, low-cost, trustless

Atomic settlement eliminates counterparty risk

Smart contracts automate compliance & transfers

24/7 global markets with instant finality
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ASSET
CLASSES BEING
TOKENIZED

Money market funds, US Treasuries (66%
of market), private credit, digital bonds,
and private equity now live on-chain with
instant settlement.

FINANCIAL INSTRUMENTS

Commercial real estate, infrastructure
(airports, toll roads, energy grids), and
commodities unlock fractional ownership
and 24/7 liquidity.

REAL ASSETS

Fine art, vintage collectibles, carbon
credits, and ESG assets are democratized
through tokenization, opening elite
markets to global investors.

ALTERNATIVE ASSETS
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REGULATORY
MOMENTUM

EU's MiCA regulation became law in December 2024,
establishing the world's first comprehensive crypto-asset
regulatory framework — setting a global benchmark for
tokenized securities and digital asset compliance.

US SEC rescinded SAB 121 in January 2025, unlocking
institutional custody of digital assets and signaling a
pivotal regulatory shift enabling banks to hold tokenized
securities on-balance-sheet.

Hong Kong's Project Evergreen, Switzerland, UAE,
Singapore, and the UK are emerging as MiCA-equivalent
hubs — accelerating cross-border tokenization
frameworks and global regulatory harmonization.

GLOBAL
REGULATORY
MILESTONES & HUBS
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TECHNOLOGY
INFRASTRUCTURE

Asset tokenization platforms, smart
contract execution, digital identity
verification, compliance engines, and
investor-facing asset management
interfaces power the front-end ecosystem.

Ethereum hosts 89% of tokenization
protocols. Layer 2 solutions and zero-
knowledge rollups dramatically reduce
cost and latency, enabling institutional-
grade throughput at scale.

Cloud infrastructure, enterprise
cybersecurity, cross-chain bridges, and
CBDC payment rails form the foundational
layer enabling secure, interoperable, and
resilient digital asset settlement.

APPLICATION LAYER BLOCKCHAIN PROTOCOL LAYER

CORE INFRASTRUCTURE
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BENEFITS FOR
INSTITUTIONS

STAKEHOLDER
VALUE
CREATION

Tokenization delivers measurable advantages across every institutional
stakeholder group — from asset managers and banks to governments
and investors — fundamentally reshaping how capital markets operate
and create value.

Asset Managers gain lower operational costs, enhanced liquidity, and
smart contract automation. Banks unlock programmability, transparency,
and new revenue streams. Governments achieve compliance efficiency
and financial inclusion at scale.

Asset Managers: Lower Costs & Automation

Banks: Programmability & Revenue Growth

Investors: Fractional Ownership & 24/7 Access
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RISKS &
CHALLENGES

Cybersecurity & quantum computing threats pose risks
to blockchain infrastructure, while smart contract
vulnerabilities and key management failures can result in
irreversible asset loss.

Interoperability gaps between blockchain networks,
scalability limitations under high transaction volumes,
and fragmented custody solutions create significant
operational friction.

Regulatory harmonization remains unresolved across
jurisdictions, while institutional compliance burdens,
unclear legal frameworks, and slow adoption pace
continue to hinder mainstream deployment.

KEY RISKS
IN TOKENIZATION
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FUTURE
TIMELINE

2025: Institutional adoption accelerates, treasury-
backed tokens launch. 2026: Mass tokenization begins
across asset classes. 2027: Cross-border CBDCs
become operational. 2028: Digital securities go
mainstream. 2029: Global interoperability achieved.
2030: $4 trillion tokenized market realized.

From institutional adoption in 2025 to a $4 trillion
tokenized market by 2030 — a six-year roadmap
reshaping the global financial infrastructure.

2025–2026: Institutional Adoption & Mass
Tokenization
2027–2028: CBDCs Operational & Digital Securities
Mainstream
2029–2030: Global Interoperability & $4 Trillion
Market
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LEADERSHIP
PERSPECTIVE

"Tokenization today is like the internet in 1996 — advancing faster than
expected."
BlackRock leadership underscores that this is not an incremental upgrade to
existing infrastructure — it is a fundamental restructuring of how global capital
markets operate. The convergence of blockchain, smart contracts, and digital
assets is redefining ownership, settlement, and access at an institutional scale.

BLACKROCK
INSIGHT

Not incremental change — foundational
restructuring of finance

BlackRock's tokenized money market fund surpasses $2.3B+
AUM
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"TOKENIZATION IS NOT
THE FUTURE OF
FINANCE. IT IS THE
NEW FOUNDATION OF
FINANCE."

— Imran Ali Khan
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